THE CITY OF

BURLESON

TEXAS

Choose an item.

DEPARTMENT: City Manager’s Office

FROM: Eric Oscarson, Deputy City Manager
MEETING: January 24, 2024
SUBJECT:

Receive a report, hold a discussion, and provide staff feedback regarding the Asset
Management Policy and Risk Matrix. (Staff Presenter: Eric Oscarson, Deputy City
Manager)

SUMMARY:

Staff has been working on implementing a city-wide asset management program over the last few
months. Staff contracted with Freese and Nichols to assist in the initial implementation of the
program which includes drafting an asset management policy and city-wide risk matrix. Staff will
providing a high-level overview of asset management and requesting feedback regarding the
asset management policy and city-wide risk matrix.

STAFE CONTACT:

Eric Oscarson
Deputy City Manager
eoscarson@burlesontx.com

817-426-9837
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