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UPDATE

PROGRAMS &
ATHLETICS

March Recap:
Spring Break Fun Camp (25)
Gymnastics (32)

Pickleball (22)

Women's & Teen Self-Defense

Class (43)

Happening This Month:
School Break Fun Camp: April 18 & 21

Lunch Break!!! - April 25
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UPDATE

RUSSELL FARM

March Recap:

Open Art Studio (57)
First Friday Field Trip (6)
Youth Art Class (40)

Red Chair Lecture (55)

Gardeners (75)

Happening This Month:

Open Art Studio - Saturdays
Family Activity - Easter Cookis
Decorating on April 19

Homeschool Art Classes

beautiful.ai



COMMUNITY
ENGAGEMENT

Facebook Followers: 19,795 (237 increase)
Instagram Followers: 1,981 (36 increase)

Listen to our podcast, 'A Walk in the Park,' on Spotify!
Facebook Highlight - Parks - 1, Trampoline - O w==
Linked Video Here
Post Reach: 58,198

Post Views: 103,375
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VOLUNTEER
OPPORTUNITIES

e Honey Tour Carnival - May 22 - 25
e Honey Tour Bike Ride - May 24

e Honey Tour Clean Up - May 26

&  beautiful.ai



BRICK PROJECTS

STAIRS & SAND
FILTERS
CONSTRUCTION;
FALL 2025

REPLASTER, SLIDE,

PLAY AREA - IN PROGRESS
FURNITURE - ORDERED
SIGNAGE

POOL DOORS

POOL SLIDE & STAIR TOWER
PARKING LOT STRIPING

LOBBY REMODEL HVAC DEHUMIDIFICATION
CONSTRUCTION: CONSTRUCTION SYSTEM
IN PROGRESS SPRING 2026 CONSTRUCTION
FALL 2025
INDOOR POOL ADDITIONAL ITEMS: MEETING ROOM AV

& WOMENS
LOCKERS

MEETING ROOMS - IN
PROGRESS

LOCKERS - COMPLETED
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BRICK MEMBERSHIPS & DAY PASSES -

MONTH OF FEBRUARY
11,174 10,649
7,043
3,905
FY 2025 FY 2024 FY 2023 FY 2022
BIX

NADE WiTH
MADE W beautiful.ai



BRICK MEMBERSHIPS & DAY PASSES -
MONTH OF MARCH

11,476 11,078

7,186
4,478

FY 2025 FY 2024 FY 2023 FY 2022

BIX

NADE WiTH
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ALL PROGRAMS - MARCH

FY 24

491

PARTICIPANTS

FY 25

i
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BRICK REVENUE

This chart reflects revenue for the current month as well as year to date

$2,000,000
$1.500,000
$1.000,000
$500,000

342,326

$279.542 7

$0 $80,038

FY 2025 FY 2024 FY 2023 FY 2022 FY 2021

. Yearto Date @ March

13 beautiful.ai




Hidden Creek Golf Course- March Comparisons

March Revenue

$250.000

$200,000

$150000 |

$100.000

$50.000

“w

BIX

MADE

$233,736

$201.576

$191.073

$176,118

£146,095

March 2025 Projected March 2024 March 2023 March 2022

Budget March

2025

5.000

Rounds Played in March

A~

March 2025 March 2024

Playable Days * updated criteria with partial days

50
26 25
) _—_
18] C— S
March 2025 March 2024
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Hidden Creek Golf Course- Year to Date

Revenue YTD October -March

$1.250,000

$1.000,000

MADE

$1,058,913

$934 540 $917.953

FY2023

$792 :
I I 1

FY2022

Rounds Played YTD October- March

25,000

20.270

20000 |

16,408

15,588

15,000 |

10,000 |

FY2025 FY2024 FY2023 FY2022
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Hidden Creek Golf Course- Pro Shop and FB Revenue Year to Date

Pro Shop Revenue YTD October - March Food and Beverage Revenue YTD October- March

$200.000

$125.000
$109,311
$156,587
$100.000
$86,993 $150.000
77 $127.534 $127.174
$77.431 $74.747
$75.000
$56,515 $100.000
$50.000
$50.000
$25.000
$0 - - — 50—
BUDG FY2024 FY2023 Fy2022 FY20 BUDGET = FY202

BIX
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Hidden Creek Golf Course- Food and Beverage Cost of Sales Percentages

Food and Beverage Cost of Sales % by Department Food and Beverage Cost of Sales % Combined YTD
b G 55.45%
GO 0O ~
50.00%
QO
4000 38.14%
10.00
30.00
30.00
0.00%
2000
10.00 1000
o0 100
March Combined March Alcohol March food/Non a FY 25 Total FY 25 Alcohol FY 25 Food/Non-ak
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Hidden Creek Golf Course- Tournaments

Tournaments YTD

35

FY2025-YTD

FY2024-YTD

18
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Golf-Memberships

. 233 Current Members

Players Club
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CAPITAL PROJECTS:

UPDATES

SHANNON CREEK PARKS MASTER PLAN
BID GOAL: REVIEWING DRAFT
APRIL 2025 ADOPTION GOAL:
JUNE 2025

GREEN RIBBON COMMUNITY PARK
DESIGN PARK MONUMENT

SCHEMATIC DESIGN SIGNS

JUNE 2025

FUTURE PROJECTS UNDER CONSIDERATION:
WARREN PARK MASTERPLAN AND ADDITIONAL CHISENHALL
IMPROVEMENTS

beautifulfvail



CAPITAL PROJECTS: RIBBON CUTTINGS

CENTENNIAL PARK AND CHISENHALL SPORTS COMPLEX TURF CONVERSION
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PARKS OPERATIONS: UPDATES

DIVISION STRATEGY

Core Focus Areas and Goal Setting:

Future Planning:

SUSTAINABLE
(FINANCIAL, ENVIRONMENTAL,
& TEAM SUSTAINABILTY)

Sustainable. 1 and 5: Division Wide

SAFE

Safe. 1: Athletics

STANDOUT

Standout.8: Division Wide

beautiful.ai



PARKS OPERATIONS: HIGHLIGHTS

Prairie Timber Park: Sidewalk Connector Addition Burleson Bark Park: Sod Installation

beautiful.ai




PARK OPERATIONS: BY THE NUMBERS

PLAYGROUND INSPECTIONS

32

2 MINOR REPAIRS

WARREN PARK AND CEDAR RIDGE

GRAFFTI ABATEMENTS bl Rl i

Grass roots need water, air & nutnients
for healthy growth

City parks crews perform aeration of city
propertias twice a year: in April &
September

BIX
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