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4A Fund Highlights
• 4A fund supports economic development operations, incentives and capital 

improvement plan
• FY2026 4A Incentives: $7,445,000

• Alley Cats: $25,000

• Craftmasters: $3,500,000

• Paris Baguette: $1,670,000

• Summercrest Site remediation and  infrastructure: $850,000

• KMP Plumbing: $1,400,000

• 4A Fund Highlights

• FY2026 Beginning Balance $9,443,321

• Revenues $8,524,854

• Expenses $13,129,476

• Ending Balance $4,838,700

2



3

4A Three-Year Summary



4A Financial Overview
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4A CIP FY26-30

5



Options
•Recommend approval of 4A FY 2026 proposed budget

•Not recommend approval of FY 2026 proposed budget

•Staff recommends approval
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QUESTIONS/COMMENTS


