TTTTTTTTT

FY 2027-2031 Capital
Improvement Plan Discussion

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

222222222222




TTTTTTTTT

Discussion ltems

Unprogrammed
Project Considerations

Current CIP Proposed FY27 CIP




TTTTTTTTT

Current CIP
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THE CITY OF

BURLESON

General Government CIP FY26-30

Total Per Project

Prior Allocations (FY26-30)

Project # Project Name

ST2_50 |Neighborhood Street Rebuilds $750,000 $750,000
FA2301 |Police Expansion $5,200,000 $13,607,500 $16,409,500 $30,017,000
E 197405 |[SH174 Widening (Schematic & Environmental) $449,985 $0
prr) Hulen at Wilshire Intersection $200,000 $1,501,027 $1,501,027
E $T2306 Hulen Widening (SH174 to Candler) (Design 4 Lanes; Build 2 Lanes) $1,800,000 $6,003,653 $6,003,653
2 ST2503 |Elk, Hillside, & FM731- Ped. & Int. Improvements - Phase 1 $427,804 $15,275 515,275
% ST2704 |Elk, Hillside, & FM731- Ped. & Int. Improvements - Phase 2 $189,596 $403,834 $593,430
= FA2601 |Fire Station #4 52,500,000 513,443,000 $15,943,000
ST2601 |FM 1902 and CR 910 Pedestrian Mobility $300,000 51,189,901 $1,489,901
S$T2801 |Wilshire Blvd. (SH174) Construction Documents (Wicker Hill to City Limits) $750,000 $1,130,015 $1,880,015
ST2306 |Hulen Widening (SH174 to Candler) (Design 4 Lanes; Build 2 Lanes) $3,887,711 $11,770,242 $11,770,242
ST2704 |Elk, Hillside, & FM731- Ped. & Int. Improvements - Phase 2 $705,749 $705,749
ST2_50 |Neighborhood Street Rebuilds $1,000,000 51,261,876 $1,750,000 $3,597,953 $1,000,000 $7,609,829
167361 |Quiet Zone at Dobson Street and County Road 714 51,045,541 $1,045,541
ST2309 |Village Creek Parkway Expansion (Tarrant Co. Bond 50% Match) $3,725,410 $259,059 $259,059
ST2603 [Wicker Hill and Greenridge Reconstruction $1,200,000 55,700,000 $6,900,000
ST2651 |CR 914 Reconstruction from CR 914A to CR1021 $1,000,000 $1,000,000
S$T2604 |Hulen St. & BNSF RR Grade Separation 55,140,000 $5,140,000
FA2601 |[City Hall EV Charger $332,476 592,000 $424,476
CE2601 |Two New Ambulances $1,326,000 $1,326,000
CE2602 |One Replacement Street Sweeper $325,000 $325,000
CE2801 |Four Replacement Ambulances $2,652,000 $2,652,000
CE2901 |One New Ladder Truck $2,438,197 $2,438,197
CE2902 |One New Brush Truck $367,332 $367,332
CE2903 |One Replacement BearCat $350,000 $350,000
$16,690,910 $43,719,828 $26,808,401 $7,652,000 $7,883,497 $14,443,000 $100,506,726




Project #

Water and Sewer CIP FY26-30

Water Projects Name

Prior Allocations

BURL

THE CITY OF

ESON

TEXAS

Total Per Project
(FY26-30)

WW2 90 [Waterline Rehabilitation $1,931,621 5664,469 $2,899,954 $2,000,000 $2,000,000 $9,496,044

WA2302 |12" Willow Creek Waterline Looping $205,818 $§924,000 $924,000
WA2403 |Upper Pressure Plane Waterline Looping $280,063 51,144,221 $1,144,221
WA2301 |Industrial Blvd Pump Station Expansion & Alsbury Pump Station Decommission §22,779,986 $5,082,815 $5,082,815
WA2401 [Hulen Ground Storage Tank Rehabilitation $152,000 51,354,557 $1,506,557

WA2502 |Mountain Valley EST and GST Demolition 584,395 $752,233 $836,628
ST2306 [16" Hulen Street Waterline 5464,889 54,803,180 $4,803,180
WA2503 |12" Waterline Loop for Mountain Valley $410,248 51,072,813 $1,483,061
WA2306 |Offsite Water Supply from Fort Worth $2,845,206 513,486,298 $13,486,298
WA2802 |Hulen Pump Station Expansion $105,000 $1,195,500 $1,300,500
WA2801 |[New Mountain Valley 0.75 MG EST $475,000 $3,200,000 $3,675,000
WA2701 |Turkey Peak Elevated Storage Tank Rehabilitation 5200,211 $1,437,171 $1,637,382

WA2702 |Hidden Creek Pkwy Tank Rehab $499,993 $499,993
er To $26,575,962 $7,166,436 $22,871,368 $6,005,204 $7,832,671 $2,000,000 $45,875,679

Project #

Sewer Projects Name

Prior Allocations

Total Per Project
(FY26-30)

WW2 90 [Sewer Line Rehabilitation $1,449,443 $3,000,000 $3,000,000 $3,000,000 $3,000,000 513,449,443
WW2301 [Trunk Relief Line (Town Creek Basin Parallel Buildout Interceptors) 53,386,196 524,178,034 $3,500,000 $27,678,034
WW2502 |Parkview Dr Sewer Upsizing to 10" $139,285 51,000,558 $1,139,843
WW2601 |12" Wastewater line Replacement in Village Creek Basin (Golf Course) $317,776 $2,454,224 $2,454,224
177389 |Parallel 24” Sewer from Village Creek to Oakbrook Dr. §783,935 $3,780,000 52,310,000 $6,090,000
WW2602 |FM 917 and 35W Lift Station and Force Main $839,120 53,681,096 $4,520,216
WW2605 |Future Sewer Capacity Study $105,000 $105,000
WW2603 |Chisholm West Lift Station Force Main / Collector $913,500 56,510,000 $7,423,500
ST2306 |[16" Hulen Street Sewer 51,050,000 $1,050,000
WW2801 |Hyder Ranch Masterplan Sewer (G-B, G-C & C-H) $3,465,000 54,462,500 $7,927,500
WW2604 |Legacy Hill Sewer Extension $651,000 $651,000
Sewer Total $4,487,907 $30,729,606 $18,741,654 $10,245,000 $5,310,000 $7,462,500 $76,976,667
Spenaes | swmveon | saenon | siessoaos | siaen 962,500 Sinacamn |




THE CITY OF

BURLESON

4A CIP FY26-30

Total Per Project

Project # 4A Projects Name Prior Allocations (FY26-30)
ST2301 |Alsbury Blvd 54,001,277 55,000,000 $5,000,000 $10,000,000
DV2302 |Lakewood Drive Extension 51,311,915 54,000,000 $4,000,000

Future Project 510,000,000 $10,000,000
West Side Infrastructure $500,000 $5,000,000 $5,000,000
Land Bank at HCP and 135W 56,026,519 $6,026,519
Total 55,813,192 $11,026,519 S0 $9,000,000 $15,000,000 1] $35,026,519




THE CITY OF

BURLESON

4B CIP FY26-30

Total Per Project

Project # 4B Projects Name Prior Allocations (FY26-30)
PK2601 [Warren Park-Study 575,075 $75,075
PC2701 [Mistletoe Hill - Bathroom Addition $163,375 $163,375
PK2502 |Green Ribbon Phase 1 $90,000 $400,000 $400,000
PC2601 |Green Ribbon Phase 2 $120,750 $650,000 $770,750
PK2602 JRussell Farm - Master Plan 532,051 $32,051
PC2651 |Golf $262,500 $262,500
PC2702 |Bailey Lake - New Playground $523,687 $523,687
PC2703 |Mistletoe Hill $614,250 $614,250
PC2709 [New Community Park - Playground $787,500 $787,500
PC2802 |Bartlett - Playground Replacement $441,000 $441,000
PC2803 |Heberle - Park Improvements $352,800 $352,800
PC2804 [Elk Ridge Park - Bathroom Addition $170,336 $170,336
PC2901 [Chisenhall - Playground Replacement $546,000 $546,000
PC2904 |BRiCk Roof Replacement $1,260,000 41,260,000
PC3001 [Claudia's Playground - Bathroom Addition $180,556 $180,556

D12 $90,000 $890,376 $1,951,312 $1,751,636 $1,806,000 $180,556 56,579,881




THE CITY OF

BURLESON

TIF CIP FY26-30

Total Per Project
Project # TIF 2 Project Name Prior Allocations [FY26-30)




THE CITY OF

URLESON

TEXAS

FY26-30 CIP Fund Summary

FUND SUMMARY

FY26-30 TOTAL

$93,532,765

$70,372,735

$34,653,840

537,832,168

$24,086,056

General Government Bonds 536,316,220 526,716,401 57,652,000 57,883,497 514,443,000 593,011,118
Water Bonds $7,166,436 522,871,368 56,005,204 $7,832,671 $2,000,000 $45,875,679
Sewer Bonds 530,729,606 518,741,654 $10,245,000 $5,310,000 $7,462,500 $72,488,760
TIF 2 Bonds S0 50 50 50 S0 50

4A Bonds $11,026,519 S0 59,000,000 515,000,000 S0 535,026,519
4B Bonds $490,376 51,301,312 51,751,636 $1,806,000 $180,556 $5,529,881
Cash / Other Funding 57,803,608 $742,000 50 50 S0 $8,545,608

$260,477,565
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FY2/7-31 PROPOSED CIP
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5-YEAR CAPITAL IMPROVEMENT CHANGE SUMMARY
Change Summary

Added FY31 Street Rehab ($1 million) allocation to continue annual rehab program

Neighborhood Street Rebuild Program
Renfro & Johnson Pedestrian Improvements
FM 1902 and CR 910 Pedestrian Mobility
Water & Sewer Rehab Program

Parkview Dr. Sewer Upsizing to 10°

12" Wastewater Line Replacement in Village
Creek Basin

Renfro Widening Utility Relocations

Chisholm West Lift Station Force Main /
Collector

Sewer Capacity Increase from Fort Worth

Hyder Ranch Masterplan Sewer

Green Ribbon Phase 3

Mistletoe Hill

Bailey Lake - New Playground
BRICk - Locker Room Remodel

BRICk - Outdoor Pool Replaster and Tile
New Community Park - Playground

Heberle - Park Improvements

Elk Ridge Park - Bathroom Addition
Chisenhall - Playground Replacement

BRIiCk Roof Replacement
Claudia's Playground - Bathroom Addition

CAD Replacement Consoles

Added $425,480 in FY27 to program available sidewalk escrow funding ($245,480) and TIF non-
bond funding ($180,000) to fully fund project.

Shifted FY27 allocation to FY28 to align with project schedule,

Added FY31 Water ($2 million) and Sewer ($2 million) allocation to continue annual rehab
program.
Shifted FY27 allocation to FY28 to align with project schedule.

Added FY27 allocation to address project cost increases due to rerouting sewer in Hidden Creek
Pkwy to avoid golf course impacts.

Added Design and ED&P funding to FY27 to initiate Design in preparation for TxDOT to advance
Construction,

Shifted $5.000,000 of FY27 allocation from Sewer Bond funding to Reimbursement to capture
future development reimbursements from Chisholm Summit and Tall Grass,

Added FY27 allocation to fund the cost of purchasing additional sewer capacity from the City of
Fort Worth to accommodate current growth projections.

Mowved FY28 and FY30 allocation to Unprogrammed due to uncertainty in development timing.
Added Design and ED&P funding to FY27 to initiate Design to prepare for the next round of Green
Ribbon grant funding.

Combined the two FY27 Mistletoe Hill Projects as one. Also moved allocation to FY28 and
escalated costs.

FY27 allocation moved to unprogrammed
Added project as FY27 allocation
Added project as FY27 allocation.

Moved FY28 allocation ($787,500) to FY27 and increased by $1,601,912 to fully fund project to
align with grant scope.

Moved FY28 allocation to FY29 and escalated costs.
FY28 allocation moved to unprogrammed.

FY29 allocation shifted from 4B Bond to Reimbursement to allocate future sponsorship revenue
from SFC.

Increased FY29 allocation to $1,500.000.

FY30 allocation moved to unprogrammed

Added FY27 allocation

Necessary
Necessary
Mandatory
Necessary
Necessary

Necessary

Mandatory

Mandatary

Necessary

Recommended

Recommendead

Recommended

Recommended
Necessary

Necessary
Recommended

Necessary

Recommended
Recommended

Necessary
Recommended

Necessary

THE CITY OF

BURLESON

FY27-31 CIP
Change
Summary




STREETS, SIDEWALKS AND DRAINAGE PROJECTS

§.Year Capital Improvement Plan

A Total
Project Project Inf tion Project Phase Prior Budgeted Planned Planned Planned Planned 5-yr Total Progr d Unprogrammed | Total Project
# Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
{Ncighborhood Street Rebuild Program |seudy 7 tenning
{ Proyect Linvts: |Desgn -
[Vancus Nesghborhood Sreets |
.50 ‘ |Construction 1,201,876 1665000 3418453 952 500 952,500 8100329 8100329 8,109,329
2 ‘
E"qu.l Descnptorn: |Owner EDINP 60,000 85000 179,500 47 50 47,500 419500 419500 418500
;vk-y-:-m-:ud Syeet (NI PrOgram TIT HOUOES FECONGTIUCDON OF IOA0WEY SUaCe AN IECoNsuEon of Ml"ls 1 TR |
{oncrete at & guttes dive approaches and Ecewalls. Raght of Way / Land
’ Total Cost 1,261,876 1,750,000 3597953 1,000,000 1,000,000 8,609,829 3609829 2609829
‘:Qulet Zone at Dobson Street and County Road 714 {5tudy / Planning
| |
| Project Limuts {Desgn 316,150 116,150 | 116,150
:-‘4 Dobzon Street 200 County Roaa T4 |
|Construction 1,067,193 393.34) 935541 2002740 ) 2062740
PI67361 t
|
{Progect Descnprons {Owner ED&P 161,510 50,000 50.000 211,510 231,510
| Comstruction of sytety Improvements to the ralimed crosang # Dotoon 52 and CR 714 10 extatinh a Guwe Tone {
| |Raght of Way / Land 1114828 111426 111,426
l “ - 2 - AL + - Sy
| Totad Cost 1,656,288 1,045 541 1,045 541 2,701,826 2,701,826
, '
{Alsbury Ph. 3 - Widening to CR 914 [study / Prsnning
[ Project Lt [Desgn 2504338 2524356 25242
| Alsbaary Bt from Pratse Geows Lane tn OR 914 |
|Constructon 42502220 42.502.220
512301 t
| Proyect Descripion: iifltf‘»‘“ ED&P 435 144 250.000 250,000 500,000 935,144 | 212511 3060255
| Conatruction of four lates of Atibry Biva (CRI020) from Mane Grose Lane to C2914 Coratructon of 10 shaved |
| ws= paths {Right of Way / Land asa.2n 4,750,000 5 500,000 15040277 13041277
[ 1 Total Cost 6,501277 5,000,000 5,000,000 10,000,000 16,501,277 44627301 61,128,508
|
{Renfro & Johnson Pedestrian Improvements {seudy / Pranning
| Preject Lot 'L:-_n,q:. 166.077 148,077 106,077
) 4 - - ———
| Akang Rentrd Street froem Wistue to Wisen ST |
3 - | |Construction arerss 204 500 284 280 1260735 1265725
ST2305 | ‘
|
iv.-:,(-:t Descnpion |Owner ED&P 65,500 035,500 63,500 | 03,500
| Scdewarh impeon. and Crosswalcs ong Rendo St from 5174 o Wson S8 and nteezection iImprovements st |
| Bares and ioenicn {Fughe of Way / Landt 75,000 75000 75,000 | 75000
= e, 1 aTst 71
\ | Total Cost 1,144 832 425,480 425 430 1570312 1570312
|Hulen Widening (SH174 to Candler) "mc' / Panning
| {
{ Project Linuts |esgn 2260570 2280576 | 2200570
| e Sreet Som SH 174 10 Candier |
|Construction 20360013 5,563, 18¢ 5,563,180 25,923 16 25923 193
sT2306 | } : 4 oAl .
| Progect Desenproe: {Owner EB&P 1.159.755 0,000 200,000 1449755 1448 755
;mb' Eparson from bwn lenes 50 4 lanes within ulamate §-lane ngte-ofwey: 107 shared we peth oo sech ade |
116" watering and sewer extenions SIQAscaton of Candber 30d Hulen inersection {Raght of Way / Land 1727178 1727178 127378
‘ | Total Cost 25,507,522 §.853.180 §,853.180 31360702 31.360,702

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY26 Budget adoption.




STREETS, SIDEWALKS AND DRAINAGE PROJECTS

5-Year Capital Improvement Plan

Total
Project Prior Budgeted Planned Planned Planned Planned 5-yr Total Unprogrammed | Total Project
Jo Project Information Project Phase L dg L4 Programmed o
# Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost ject Cost Project Cost Cost
Lakewood Drive Extension stacy / Planning |
Project Limsts Desagn 1,305,865 ‘ 1,085 885 1,305 085
Labewotd Between CF 1902 wnd Cresnom Trad Parkwey
Constiucson 3,020,000 3,820 000 1620 000
Dvza
Progect Descrption: Omriet ED&P 180,000 160,000 180 000
Dengn of Labewood D Prteroon 1o Chostoim Tesl Parwey and (3 1500 resbgnrment |
faght af Way / Land ‘ ~
Total Cost; 1,385,885 4 000 000 4,000,000 1 5385885 5,385 865
FM 1902 and CR 910 Pedestrian Mobillity Study / Planning N s
Project L= Dezign 205,000 \ 285000 285,000
Along CR910 and 1902 hom Caddo Giovwe Demertary and 20 Lot Wacdie Sohocs to Blustd Meadows |
Lubdnon Construchan 1134850 113880 ‘ AREY L )
ST2601 3 L it
Prigpet Dumciptin Owner £OMP 1500 35,000 ssoon | 70000
s Design and cONICTON OF 4 10200T wide tral Mong CRIN0 ana TMISNL Incluging the 20000 of & tratic sgnal
2 Owl Pathsny Raght of Way / Land - -
Total Cost 300,000 1.189. 901 1,189,901 ‘ 1489901 1.489 901
Wicker Hill and Greenridge Reconstruction Study / Flanning N -
Project Livsts Deugn 496,882 - l 496G 882 496,332
Wicker Ml from S8 1TH 50 Gresmedge end from Geservicips to the west appron. 12007 Gressride from Wicker
2L 191 50 Aursrs Ml Tr Construction 5,508,322 5.508324 5,508 322 5,508 324
512603
Project Descrpace: Owrer ED&F 63118 191,676 31676 | 254798 254 754
1 FIact ichudes The Qesgn, (UNL-of-wity AT A0 CORTIUCTON Tor The wdering Of Wiiher Hil Rl and - o | |
Grwennicge Dr foght of Way / Land 640 000 i 640 000 £40 000
et 4 it
Total Cost 1,200,000 5,700,000 $,700,000 ‘ $,900,000 4 000 000
Elk, Hillside & FM731- Ped. & Int. Improvements - Phase 2 Study / Planning . s
A - . -
Project Limit Desgn 182095 | 182006 182098
Hilage petween B and FM 731 ‘
Construction 1,057,583 | 1,057,333 1057 583
Progect Dezcngmon Owrier FO&P 00 52000 32000 53,500 59.500
Desgn & corgttuction of an addBonsl 10400t wide Bad an Miliate Drwe; rReoecSon mgecvements ot Bt ardt
1Nsicie & Milicde and V731 fight of Way / Land
Total Cost 189,596 1,109,533 1,109,583 | 1299179 1.269.179
SH174 Widening Ph.2 (Schematic and Environmental) !.,,.“,y  Planning |
|
Progect Lt Design 713,500 1055015 1768515 ‘ 1,764.515 1,768,515
SHITE oo Wicker 191 5 Oy L
Consirucnen ‘
S12801
Progect Descnpton Owner ED&F 36,500 73,000 y17.00 | 111,500 111,300
Wadtersng SH 174 (vinture Bt 10 the macle Som four to e enes ‘
Raght of Way / Land !
o5t , . /880, | 880, 880,
Total C 750,000 1,130,015 1,880,015 ‘ 1,880,015 1,880,015
Street, Sidewalks and Drainage Total Fiscal Year Cost: | 317,088,377 15,265 660 12,689 901 9727 068 1,000,000 1,000,000 19815529 77,698,906 44627, 122326237

Note: This plan can be funded using the current 1&S tax rate targets as presented with the FY26 Budget adoption.




WATER AND SEWER PROJECTS

5-Year Capital Improvement Plan

Total
Project Project Information Project Phase Prior Budgeted Planned Planned Planned Planned 5-yr Total Sramta d | Unprogrammed Total Project
# Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Water & Sewer Rehab Program Study / Planning -
Progect Linwt Design
Vanous CRy Streets & [acement:
T Construction 3480950 5,493 82 4762500 | 4,762,500 4762500 23271290 23271290 23271260
Preject Descriptiorn Owrer (D&P 174 500 A0S, 133 00 227,500 237,500 120010 1295100 129010
Water & Sewer a0 orogram INCOSES the replacemeant of 2ging wates & Jewer IV asruchise and the retyted | ) 1
[trench moaracing 309 pavemer coptacament Right of Way / Land
Total Cost 3,664 469 5.899 954 5,000,000 | 5,000,000 5,000,000 24 564 423 24564423 24 564423
12"Willow Creek Waterline Looping Study / Planning -
Progact Umuts: Owsign 9 G6 | 194965
Fawwiy View Dirse 10 e Tutiee Mourtan Valey Ph 3 1 ) 1
Constructon 2N 880000 880,000 0L 80117y
WAQ3I02
Project Descnpaon Owner ED&P 82,283 44000 44000 108,283 106,283
Consmuction of & 127 waner fne fromn the esiing 127 witey line 0n Fansay Visw Drve 1o the future Mountan
Valey P ) fught of Way / Land 32,164 { 12154 2164
Total Cost 311,187 924,000 924,000 1,235,187 1,235,187
Offsite Water Supply from Fort Worth Study / Mlanning ;
Project Lints Design 1,495 699 3495609 3,495,600
Tranamsission maln runs 2hong Vikage Crees Pavwey and Boone Road
Construction 12836,298 12,830,238 12834268 12,836,298
WA2306
Progect Descnpion Owmer ED&P 50? 550 000 650.000 830,507 830,507
Dengn and conmtruction of & 30 water pigeing to Increase e CIty 1 waler vORIMS ON S8t e aTery . ot from
IMCD %o 1IMCD mgrr of Way / Land i - ‘ = >
Total Cost 3,496,206 13,406,258 13,486,298 16,982 504 16,982,504
Hulen Ground Storage Tank Rehabilitation Study / Flanning 2
Progect Linuts Deagn 10,000 110,000 110,000
Mulen Pumg Ration Sre
=} Construction 35,000 1.291.557 { 1,201 557 1,336,557 1326,557
WA2401 4 4
1!’:.-,:-'1 Descnphons Owree EDEP 7.000 62000 63.000 70.000 70,000
[rw-r;w AN CONTRTUTHCN Of & IThabEtetion IMETCyw et 50 the sattting Grownd torge tarks ot Muke Pump
| Staman fight of Way / Land -
Total Cost 152,000 1,354 557 1,354 557 1,506,557 1,506,557
]Upper Pressure Plane Water Line Looping Study / Planning {
Progect Ltz Deugn 230,651 | 230 653 210,653
Mgh Courtry tn Osoenhal Pekts Preret &0 Dobmcre Doboon & Midden Sidoe
it Construction | 1077838 1,077 8338 1077838
WA2403 N — - -4 — — =
Project Descripon: Ormrsr ED&P 2537 100,000 106000 12537 112537
Dengn and torctruction of Uves wetsrine: to angrove walsr retalint)
fight of Way / Land 30873 34873 36473
Total Cost| 280,063 1,177,838 1,177 838 145790 1,457,901

Note: This plan can be funded using the Water and Sewer rates as presented with the FY26 Budget adoptio




WATER AND SEWER PROJECTS

§-Year Capital Improvement Plan

A s Total
Project Project Information Project Phase Prior Budgeted Planned Planned Planned Planned 5-yr Total Progr d Unprogrammed = Total Project
# Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Mountain Valley EST and GST Demolition Study / Planning
Project Limits: Design 80,293 80395 B0.395 80395
Mountan Valey SSorage tank sfes
Canstrustion | 715,333 715333 215333 715333
WA2502
Project Descnpbion Owner ED&P [ 4 000 37,000 &) 000 47,000 41 000
The progect mctudes B domoiition of the extiing Mourten Valey clevitied Jiovege Lesk and ground storige
v Right of Way / Land ”
Total Cost! 84395 752,333 836.728 836.728 836.728
12" Waterline Loop for Mountain Valley Study / Plaring
Progect Linwts Design 390,243 390,248 390.248 330,248
CR 802 rom Outhouse D to norts 3 500LT
Construction 1022813 1022813 1022813 1022813
WA250)
Preject Description: Dweter ED&P ‘ 20 000 50,000 70000 70,000 70000
The Drodect ConGists of The CONSTIUCDON ofF & 120N water ne 3ong CREN2 110m the progosad 12000 water bne! \ B
12 e mtting 12 40ch waterfine on Shoreline Drive fught of Way / Land
Total Cost| 410,243 1,072,813 1,483,061 1,483,061 1,483,061
Turkey Peak Elevated Storage Tank Rehabilitation Study / Planaing. :
Proyect Limets Design 190,211 190211 190,211 100211
Tutey Pesk Pang “udioe Sie
Construchon 13671 138711 138710 L3671
WA2701
Progect Descnphon: Owner ED&P | 10,000 70,000 80 000 80000 80000
Deagn and conatruction of & rehabitation IMEroeement; to the evifing slevated tomge tank ot Turkey Svar ‘
Purg Uaton Right of Way /Land | -
it A A M -
Total Con‘, 200,211 1437171 1,637,382 1637382 1.637 382
Hidden Creak Pkwy Tank Rehab Study / Planving |
Progect Lt Design ‘ 475993 475993 475993 475993
Hiadgen Creex Moy Pumg Stmon See [
CONSUCHIon | 5000000
WA2702 —
Proyect Descnpion: Owinet EDEP | 4,000 24,000 24,000 225000 240,000
Design and ConTtIuction of & IThabidlation Terovements o the eahiling shevated stoiege Lesk of Hatden Creed
Fowy Purve Station Right of Way / Land ‘
Total Cost 499,993 499993 499,993 5,225,000 5,724,993
Renfro Widening Utility Relocations Study / Plaring
Preyeet Limats: Deugn 280 000 280,000 280,000 280.000
Resho ero | 35W 353
Construction = 2 800000 2,800.000
wWaA2T03
Proyect Descnption: Owner ED&P 14,000 14,000 14,000 136,000 ¥50,000
Design and CORGIUCTION COSES 10F the TeoCcaton and Sdutnent of City walties within the Mrets of TeDOT Paoject.
right of Way / Land \
Total Con‘_ 294 000 294 000 264 000 2,936,000 3,230,000

Note: This plan can be funded using the Water and Sewer rates as presented with the FY26 Budget adoptio




WATER AND SEWER PROJECTS

5-Year Copltal Improvement Plan

Total
Project Project Information Project Phase Prior Budgeted Planned Planned Planned Planned S-yr Total Programmed Unprogrammed | Total Project
" Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
New Mountain Valley 0.75 MG EST Study / Flanning g 3
Proyect Limat= Desgn 452,500 452,500 452 500 452 500
Mounten Vatley sumg Sathon Ste near SH174 and Witrer Ml
Construchan 3,050,000 1,050,000 1050000 1050 000
WA2801
Progect Descnption Owner EDAP 22,500 150,000 172500 172400 172,500
b= -
The progect consats of the coostrutton of & Q75 MG slevitod Sovage Tk nedr the Moustain Valey Pumg
Staton Right of Way / Land - -
Teotal Cost 475,000 2,200,000 3,675,000 3,675,000 3,675,000
Hulen Pump Station Expansion Study / Panning -
Progect Limits: Desgn 100,000 100,000 100,000 100,000
ke P Ration ke
Construchan 1,333.500 1.138300 1,138,300
WA2802
Project Descripbon: Owner ED&P 5,000 57,000 62000 62000 82 000
Dwyign and construction of & 2.56 MGD pump tation sxpenscn at the Hulen Pump Stabon to serve the Upper
Presame Mane Faght of Way / Land -
Total Cost 105,000 1,195,500 1,300,500 1,300,500 1,300,500
Trunk Relief Line (Town Creek Basin Parallel Buildout Interceptors) |, 4/ paning
Project Linuts Desgn 2350542 2350542 2350542
Along Vilage Creed from the sazting ML inch sastewater Ine on Scott Sheet to the Fort Woom Meter Statiom
wwa23os | Southenm Oabs Drive Construchan 23673034 3325000 3 27003032 27003034
Project Descripbion Owner ED&P 642,627 175000 175000 85172627 NTeN
Desgn and Consmucnon of 3 367 AR" goraiel saneary sewer pipeine 50ng Vilage Creek
Right of Way / Land 344 704 344 704 2447
Total Cost 27,016,397 3,500,000 3,500,000 30,516,397 30,516,397
Parkview Dr. Sewer Upsizing to 10” Study / Plsnning =
Preject Limits Dasgn 134285 134235 134 285
Akong Parkview Drtve Do the exking Snch watewater Ine 0n Fagstone Oive 10 the exsing 12-nan
wiitewiter fte sear Rand Drive Cortrxctan 950,554 950,558 950,558 950,558
wWw2se — —
Project Dewnipton: Owner ED&D 5,000 50,000 50,000 55,000 55,000
Design 802 COnTIUCEon Of 8 10-MCh weloweler Ree (ephdg T centing 6-nch madewitier M - :
Right of Way / Land
Total Cost 139,285 1,000,558 1,000,558 1139843 1,139 843
12" Wastewater Line Replacement in Village Creek Basin Study / Planning s
Project Lmits Desgn 340,000 340 000 M0.000
Adong Haoen Crest Powy from Golt Counss ta Dabsomy Along Dooon Tiom Hdden Creed to Soccer Comples o
Constructiaon 2300000 1.947 000 1,547,000 4247000 4247 000
WwW24601 —— i -
Progect Descopbion; Owrie ED&P 132 000 132000 142,000
Dwugn snd construction of upoeing spproarmatedy 3200 LF of 2-inch wantewatet Srw 1 12000 1 e Vibage
Coeek Basin Right of Way / Lard -
Total Cost 2,772,000 1,947,000 1,947,000 4.719.000 4,719,000

This plan can be funded using the Water and Sewer rates as presented with the FY26 Budget adoptio




WATER AND SEWER PROJECTS

5-Year Capital Improvement Plan

, Total
Project Prodect liformaation Prolect Phase Prior Budgeted Planned Planned Planned Planned 5-yr Total = od | UnProgremmed Total Project
# jec 4 Allocations FY 27 FY 28 FY 20 FY 30 FY 31 Project Cost | [ ogrammed | o ect Cost Cost
Project Cost
|
FM 917 and I135W Lift Station and Force Main lsnudy / Planaing |
Progect Linuts Design 579,462 579.462 S5T9A82
M 517 (Comeyor U] bom o [35W to Vantage Dr
Construction - 3,562.030 - 3562030 3562030 - 2562.030
ww2ea2 i
Project Descoption: Owner ED&P 39,958 119,066 119,066 159,024 159,024
Desgn wndd comtruction of & 1 MGD sewer $t fiation Jocsed aciacent to 135W snd FMS17 and 4 new 87 sewwr
foece main IRight of Way / Land 229700 223700 | 229,700
Total Cost 848120 3,681,096 | 3681096 4530216 | 4530218
Chisholm West Lift Station Force Main / Collector Study 7 Planning : < 3
Project Limits Dosign 870,000 - - £70.000 - €70,000
Ohesholm West 3t station Ste within Chisholm Sumumit Development {
o Constructhon 6,200,000 5,200,000 6,200,000 | 5200000
wWWw2ae0a
Project Descrption Owner ED&P 43,500 310,000 310,000 353,500 | 353,500
Dedgn and conruction of the Chehoim West LIt Station with 2 2.5-6 MGD capacity and force main near the {
Cxtsolm Sumemit development and the Chizholm Tral Parkwary RA'A ht of Way / Lang |
Total Cost 913,500 6,510,000 - - 6,510,000 7423500 - 7,423,500
Parallel 24in Sewer Village Creek to Oakbrook Dr. study / Planning - . . . -
Project Limits: {Design 599 642 599542 | 590 642
Vitlage Creek to FM731 & IMT731 to Oskbrook Dr
A Construction - 3,600,000 2.200,000 5,800,000 5,800,000 | 5,800,000
Progect Descrption: Owner ED&P 9.393 180,000 110,000 260000 299,392 | 262392
Sewes mterceptor paraliel 1o the 3tting 15 mch ine comeyng wiztewater Sow bom te Wilow Creek Sasn | | N ) -
[Right of Way / Land 175,000 - - 175,000 = 175.000
Total Cost 784 035 3,780,000 2,310,000 - 6,090,000 6874035 | 6,874 035
Sewer Capacity Increase from Fort Worth iStudy /Planning
Progect Linuts Design - - - - - - - o
City Wice
Construction - - o
wWw27a1 ks - 4 =
Progect Descaption Dwner ED&P - - >, o 2
The parchase of addbonal sewer capaaty from the City of Fort Worth
Right of Way / Land - 3,700,000 - 3,700,000 3,700,000 - 3.700,000
Total Cost 3,700,000 | 3,700,000 3,700,000 | 3,700,000
Water and Sewer Total Fiscal Year Cost: 36,713,793 40,733 301 13,785,862 13,1426M 5,000,000 5,000,000 77662434 114,376,227 2,161,000 122,537,227

Note: This plan can be funded using the Water and Sewer rates as presented with the FY26 Budget adoption.




PARKS PROJECTS

5-Year Capital Improvement Plan

Total
Project Proiect Inf ¢ Proiect Phase Prior Budgeted Planned Planned Planned Planned S5.yr Total Pr Unpregrammed | Total Project
roject Information rammed
N s s Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost | . 9 Project Cost Cost
Project Cost
|Green Ribbon Phase 2 Study / Planning |
| Progect Lt Desgn 115000 - 115,000 115,000
icte Jomes Dr o Greenexioe b Hilkude
Construction 0650000 &30 000 630.000 630 000
PC200)
| Proyect Descnpmers: 5750 5750
in\cum MNscape imrovermene: T
gt of Way / Lardd
Total Cost 120,750 | 650,000 650,000 770,750 770,750
|Mistletoe Hill [Study / Planning -
| Project Lt Dswgn 96,500 96 600 96,600 96,600
b — -4 —— -
| Mesticton 148 Pars
PC2701 Cormtrction 651 356 681356 081,356 681256
[ Preyect Descnpaces Owner ED&P 33,538 38383 38,588 38,568
Peplacement of sxcting play Trucnee. SEtacing, Shace and TRness Soupment and ASdNon of 3 tingle st famly
| testroom Raght of Way / Land -
Total Cost 816,544 516544 816,544 816,544
|BRICk - Locker Room Remodel Studly / Planning : :
| Preject Lnwt Desgn 78.000 78000 78,000 - 76,000
=
:Mkac- Recresion Center
- > Construction { 649,000 6490 000 649000 640 000
F 2707 . — —+ - ’ - - -
:""‘w' Descnphions Owrier EDBP 16,350 56350 36,350 16,350
| Frpracement of pathoe tosets ble shOwer, and bencte: ) make e Seme kocker roo
| faght of Way / Land -
| Total Cost 763,350 763,350 763,350 763 35¢
| 3
|BRiCk - Outdoor Pool Replaster and Tile {seudy / Planning 2 3
Ko 2 - !
EUn‘qA" L= Desgh 23.000 2 23,000 23,000
| ateson Recreamen Contee
o o Constructon 202,650 202650 202650 202650
2708 o
| Preject Descripton: Owrer ED&P 11,000 11,000 11,000 11,000
| Reptacerent of plaster and st e 8 CUISCGH pool
Right of Way / Land
} 4 !
| Total Cost 236,650 | 236,650 236,650 236,650
|New Community Park - Playground Study / Planning - _
{Project Linves: Desgn 203,000 203 000 203.000 203,800
in" Commnty Pak "77
Corstruction 2822112 2822712 Zu22 02 2822 712
2709 |
Project Descnpaons Owrer ED&P 113,700 113,700 113,700 113,700
| Commtructon of an ol irctusive (Sey wws, connecion pathy, thede. surtacng st fenang, ugnege snd
| gt 10 partnerwg with TPWO gt of Way / Land
Total Cost 3139412 | 3135412 3139412 3139412




PARKS PROJECTS

5-Year Capital Improvemant Plan

2 Total
Project Project Information Project Phase Prior Budgeted Planned Planned 5-yr Total Progr ed Unprogrammed | Total Project
u Allocations FY 27 Fy 28 FY 29 Project Cost Project Cost Cost
Project Cost
Green Ribbon Phase 3 Study / Planning ' = - -
Progect Lt Desgn 125,000 25000 125000 125000
John jorwes Or from Mllacde o
s Corstruction £50.000 450,000
pC2710
Progect Dwscnphon Owrer ED&P 6,250 6.25% B2 6.25%)
Median Wnd:caps sngroveme nts
Right of Way / Lard
Total Cost 131,250 131,250 131,260 650,000 781,250
Bartlett - Playground Replacement Saudy 7 Planeing ‘
Project Lnwits Desgn 56,000 56000 - 56,000
Bartiett Pk
. Construction 354,000 364 000 364,000 - 364,000
PCRO2
Progect Descnpbon Crwrer ED&P 21,000 27,000 21000 21,000
Replascement of exifing play Snctiuse. new mrtscng. shade snd Aurities
Right of Way / Land . £ il
Total Cont| 441,000 441,000 441,000 441,000
Heberle - Park Improvements Seudy / Flanning - - :
Progect Levwts Deugn 44100 44100 44100 a4 100
Heberie Pas
Corstruction 300,540 309 540 3049 540 0%, 540
PC2803
Propect Desciiphon: Cwwer ED&P 16,800 16,600 1E.8H00 16,800
Srpiscement of Eung phay Sutise, Surtaong, Shade snd furtitue
Right of Way / Land
Total Cost 370 440 370,440 370,440 370,440
Chisenhall - Playground Replacement Study / Planning - -
Paoject Lawts Desgn 56,000 56,000 56,000 - 36,000
Chaerrad] Pk
Construction £635.000 403 000 465000 263,000
PC2901
Progect Descnpbion Ownes ED&P 25,000 25,000 23,000 - 235,000
Eepiacement of play Arucnae, thade watacing end Rareture o
Right of Way / Land - -
Total Cost 545,000 545,000 545,000 546,000
BRiCk Roof Replacement Sxudy ¢ Planning | . e
7 4
Propect Lnwts: E%t_]’l { N = =
RO 1
PE200S Construchon 1 428 600 1428 500 1428 6800 - 1428 600
PCIN
Project Descnplion Owrer ED&P | 71,400 71400 75400 - 7400
Seplacemuert of ihe oot ']
Right of Way / Land - <
Total Cost 1,500,000 1,500,000 1,500,000 1,500,000
Parks Total Fiscal Year Cost: 120,750 4,920,662 1,287 544 2416440 8.594 546 LRALS L1 650,000 9,365,396




CITY FACILITY PROJECTS

5-Year Capital Improvement Plan

Total
Project | Prokit hidortion Piolacs Phisd Prior Budgeted Planned Planned Planned Planned 5-yr Total Progranmed Unprogrammed | Total Project
P ’ o ’ Allocations FY 27 FY 28 FY 29 FY 30 FY31 | Project Cost Project Cost Cost
Project Cost
|Police HQ Expansion Study / Planning N
|Project Limit Design 4105611 | 4105611 4105611
[Potice HO St T e T
£A230 Construction 25663973 | 16,409,500 16,408,500 42073373 42073373
v |
{ Project Descnption: Owner ED&P 40,792 | 40,792 40792
il'nn.’?\x'xn of & Dew rven Police HO Duikding and several suppont buldings, encvabion of Dw evisting HQ
DUIENG 300 new <ite lyo and pacting Right of Way / Land -1 - - - -
Total Cost 29,810,276 | 16,409,500 - 16,409 500 46,218,776 - 46,219,776
|City Hall EV Charger Study / Planning | .
| Project Lirmits: Design 4000 | 14000 14 000
| City Hall Soutn Parking Lot - 100 § Warren 5t '
3 Construction 318476 | 118476 118476
FA2601 T
{Project Dexcnption: Owner ED&P - 92,000 92000 92000 - 92 000
Design and Conmtructon of & DC Fat BV Charging STation with 4 Commecthions and 4 deiignated £V Stals
Right of Way / Land - - ] ) y
Total Cost 332,476 | 92,000 92,000 424 476 424478
Fire Station 74 Study / Planning
| Progect Limitz Design 2,380,000 2,380,000 2,380,000 2380000
| New Fire Staton 84 Site
- Construction 12773,000 12773.000 12,773,000 12.773,000
FAZBN
{Project Dezcnption Owner ED&P - 120,000 670,000 750,000 T .000 - 790 000
| Construction of a new Fire Station #4
Right of Way / Land | -
Total Cost | 2,500,000 13 443 000 15,9432 000 15,943 000 15,943 000
City Facllities Total Fiscal Year Cost 30,142,752 | 16,501,500 2,500,000 13,443,000 32444500 62587252 62587252




THE CITY OF

BURLESO

TEXAS

N

DEVELOPMENT PROJECTS

5-Year Capital Improvement Plan

Total

Project . Prio Budgeted Planned Planned Planned Planned 5-yr Total u d | Total Project
roj Project Information Project Phase r 9 y Programmed zainsiasTs
“ Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
Future Project Study / Planning
Progoct Lints: Dengn = 5
TED i
o Construction 10,000,000 10,000,000 | 40,000,000 10,000,000
Progect Description Ownec EDEP : =
T8D
Right of Way / Land
Total Cost 10,000,000 10,000,000 10,000,000 10,000,000
Development Total Fiscal Yoor Cost: 10,000,000 10,000,000 10,000,000 10,000,000




CAPITAL EQUIPMENT

5.Year Capital Improvement Plan

Total
Project Prior Budgeted Planned Planned Planned Planned 5-yr Total | Unprogrammed | Total Project
) Project Information Project Phase dg yr Programmed o o
# Allocations FY 27 FY 28 FY 29 FY 30 FY 31 Project Cost Project Cost Cost
Project Cost
| |
CAD Replacement Consoles [$tia0y / tanning |
Progect Lorwts Design ‘
o ‘
Construcnan |
Cezron ‘
Project Descnpbon Ovener ED&P ]
Sepiscwmert of CAD dipatrs: coniches | |
| Right of wWay / Land 300,000 360,000 | 300.000 560,000
Total Cost 960,000 960,000 | 960,000 960,000
Four Replacement Ambulances Study / Planning l
} 4 :
Progect Lot Design
"wa 1
Construchon
Progect Description | Ovner ED&P £
Captal EQuDment Durchase of 1041 replacemertt ambulance: | RS |
Right of Way / Land 2,652,000 2,652,000 | 2,652,000 - 2652000
I
Total Cost 2,652,000 2.652.000 | 2652000 - 2652000
One New Ladder Truck Study / Panning | E >
Progect Ltz Design - - l P -
o Constructbon " >
Progert Dwacnipbion: Owner ED&D “ 3
Capean EQuapenert punciase of one new \aa0er trucs 1 ! |
fught of Way / Land 2438197 2438197 | 2438197 2438197
! - e
Total Cost 2438107 2438197 | 2438107 2438197
One New Brush Truck Study / Manning \ -
Progect Lotz Design ‘ x
NA ?
'l onstructon :
I }
Propect Descnpbon | Owener 088 1
Captial EQuigrrert punchise of oae frw bvssh Buck |
Right of Way / Land 167332 367332 | 167.332 367332
!
| Total Cost 367,332 367,532 | 367,332 367532
One Replacement Bearcat |study / ptanning |
Progect Lavwts Desgn . J
NA
Constructon ] =
clreon -
Progect Descnpbon | Owner tDAP ;
Capptanl EQugene s purchace of ome volscement Sesrcst | |
| Rogiht of Way / Land 150 000 350,000 | 250 000 350,000
} : + Al —
Total Cost 350,000 350000 | 350,000 350,000
Capital Equipment Total Fiscal Year Cost: 960,000 2,652,000 3155529 6,767,529 £767.529 6767529

22




FY27-31 CIP Fund Summary

THE CITY OF

BURLESO

TEXAS

N

5-YEAR CAPITAL IMPROVEMENT FUND SUMMARY

2027 2028 2029 2030 2031 5-yr Total
GO Bond $ 16813334 | 4,439,901 | § 1,130,015 | $ 13,443,000 | $ $ 35,826,250
CO Bond $ 9,673,166 | $ 4,402,000 | $ 6,753,482 | $ 1,000,000 | $ 1,000,000 | § 22,828,648
Water Bond (€O Bond) $ 23051985 | $ 6,005,304 | $ 7,832,671 | $ 2,000,000 | $ 2,000,000 | $ 40,889,960
Sewer Bond (o Bond) $ 1853509 | $ 7,780,558 | $ 5,310,000 | $ 3,000,000 | $ 3,000,000 | $ 37,625,654
4A Bond (o Bond) $ -1s 9,000,000 | $ 15,000,000 | § $ $ 24,000,000
4B Bond (€0 Bond) $ 3,520,662 | § 1,257,544 | § 1,870,440 | § $ $ 6,648,646
TIF 2 (co Bond) $ -ls s $ $ $ B}
Impact Fee $ 245,480 | $ $ $ $ $ 245,480
Grant / ILA Reimbursement $ 6,492,000 | $ -3 546,000 | $ $ $ 7,038,000
Non-Bond/Cash $ 180,000 | § $ $ $ $ 180,000
TOTAL $ 78511723 | $ 32,885307 | $ 38,442,608 | $§ 19,443,000 | $ 6,000,000 | $ 175,282,638

2027 2028 2029 2030 2031 5-yr Total
GO Bond Total § 16813334 |§ 4,439,901 1,130,015 | $ 13,443,000 | § $ 35,826,250
CO Bond Total $ 54780909 | $§ 28445406 |$ 36,766,593 | $ 6,000,000 | $ 6,000,000 | $ 131,992,908
Cash / Other Total $ 6,917,480 | § s 546,000 | $ $ $ 7,463,480




THE CITY OF

BURLESON

4A Fund Balance Projections

FY 23-24 FY 24-25 FY 24-25 Revised FY 24-25 Year- FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 30-31
Actual Adopted End Est Projected Projected Projected Projected Projected
Beginning Fund Balance $ 5,433,397 $ 6,295,522 $ 6,295,522 $ 8,036,155 $ 9,443,321 $ 4,819,007 $ 6,835,001 $ 8,254,303 9,885,678
Revenue
Sales & Use Taxes 7,462,408 7,643,839 7,643,839 7,760,905 7,993,732 8,233,544 8,480,550 8,734,967 8,997,016
Other Revenue 657,685 2,751,575 2,751,575 2,901,575 531,122 430,191 461,839 469,079 476,669
Total Revenue 8,120,093 10,395,414 10,395,414 10,662,480 8,524,854 8,663,735 8,942,389 9,204,046 9,473,685
Expenditures
Personnel 581,150 741,125 741,125 697,938 738,400 759,519 786,634 814,778 843,994
Base Expenses 968,630 1,352,966 1,427,966 1,411,743 1,084,256 1,101,871 1,119,907 1,138,375 1,157,287
Incentives (ED) 749,481 4,755,900 5,987,685 1,949,500 7,445,000 25,750 856,523 527,318 648,138
Existing Debt Service 3,218,074 4,126,727 4,126,727 4,096,133 3,449,411 3,446,419 3,445,842 3,058,017 3,062,513
Future Debt Service 5 - - . 432,102 1,314,182 1,314,182 2,034,182 3,234,182
Office Building Purchase 1,100,000 1,100,000
Total Expenditures 5,517,335 10,976,718 13,383,503 9,255,314 13,149,169 6,647,741 7,523,087 7,572,671 8,946,114
Change in Fund Balance ¢ 2,602,758 (581,304) $ (2,988,089) $ 1,407,166 (4,624,315)  $ 2,015,994  $ 1,419,302 1,631,375 527,570
Ending Fund Balance $ 8,036,155 $ 5,714,218 $ 3,307,433 $ 9443321 $ 4,819,007 $ 6,835,001 $ 8,254,303 $ 9,885,678 10,413,249
FB % of Expenditure 145.65% 52.06% 24.71% 102.03% 36.65% 102.82% 109.72% 130.54% 116.40%




BURLESON

4B Fund Balance Projections

FY 23-24 FY 24-25 FY 24-25 FY 24-25 Year- FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31
Actual Adopted Revised End Est Projected Projected Projected Projected Projected Projected
Beginning Fund Balance $5,340,055 $5,035,601 $5,035,601 $5,084,986 $5,768,762 $3,731,761 $3,025,512 $2,259,275 $2,357,731 $2,443,766
Revenue
Sales & Use Taxes 7,462,408 7,643,839 7,643,839 7,760,905 7,993,732 8,233,544 8,480,550 8,734,967 8,997,016 9,266,926
Other Revenue 239,494 171,467 171,467 164,667 163,607 141,467 124,073 124,032 124,065 124,065
Total Revenue 7,701,902 7,815,306 7,815,306 7,925,572 8,157,339 8,375,011 8,604,623 8,858,999 9,121,081 9,390,991

Expenditures

Personnel 367,198 347,733 347,733 359,437 370,348 381,140 394,887 409,162 423,987 436,706
Base Expenses 383,904 446,135 466,283 465,383 501,327 458,554 467,331 476,368 485,675 495,388
Incentives (ED) 725,000 136,150 136,150 23,289 39,203 40,379 49,925 60,333 62,143 64,007
Existing Debt Service 1,797,632 3,035,774 3,035,774 3,025,483 3,034,600 2,866,250 2,872,725 2,031,275 2,032,800 2,032,800
Future Debt Service - - - - 632,259 671,489 953,142 1,053,745 1,203,380 1,203,380
Golf Transfer 1,230,004 1,165,865 1,165,865 942,810 1,155,874 1,041,899 1,074,682 1,109,188 1,145,510 1,179,876
PPF Transfer 3,453,234 3,249,948 3,249,948 2,425,393 3,518,518 3,318,263 3,423,531 3,558,451 3,673,243 3,783,440
Chisenhall Transfer - - - - 860,211 303,286 134,638 62,020 8,308 i
One-Time
Supplementals 82,000

Total Expenditures 7,956,972 8,381,605 8,401,753 7,241,795 10,194,341 9,081,260 9,370,861 8,760,542 9,035,046 9,195,598
Change in Fund Balance $(255,069) $(566,299) $(586,447) $683,777 $(2,037,002) $(706,248) $(766,238) $98,457 $86,035 $195,393

Ending Fund Balance $5,084,986 $4,469,302 $4,449,154 $5,768,762 $3,731,761 $3,025,512 $2,259,275 $2,357,731 $2,443,766 $2,639,159

FB % of Expenditure 63.91% 53.32% 52.96% 79.66% 36.61% 33.32% 24.11% 26.91% 27.05% 28.70%
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Unprogrammed Project
Considerations



UNPROGRAMMED PROJECT DETAIL

Total Project Unprogrammed Recommended

Project # Project Title Project Description Cost Cost Potential Funding Program Year  Priority Ranking
Progect includes the design, ROW and const. for the widerung of Hulen St and a new bridge for

ST260M Hulen St & BNSF RR Geade Separaton Huden 10 go over the BNSF rallroad $32,700,000 27,560,000 CO Bond, Grant Resmburserment TED Necessary

S$T2.70 ADA Transition Program Capital projects to address ADA Transition Plan deficiences 5,000,000 $5.000,000 CO Bond FY27-Fy31 Recommended

sr2so2 Dobson Westside Sidewalks from Renfro 10 Milker New Sdewalk to fill gaps $354,000 $354 000 CO Bond FYan Recommended
Design and construction costs for the refocation and adyustment of City utilities within the limats of

WA2703 Renfro Widening Uity Relocations TxDOT Progect, $3.230.000 $2.936,000 Water Bond, Sewer Bond TeD Mandatory

CE2702 Hulen Pump Station Generator Replacement Replacernent of the back up generator/s at the Hulen Pump Station Site $640,500 $640.500 Water Bond Fy27 Recommended
The implementation of Advanced Metenng Infrastructure (AMI) and Automated Meter Reading

WA2505 New AMI / AMR Implementation (AMR) infrastructure $9.700.000 $9.500,000 Water Bond, Sewer Bond TBD Recommended
Design and construction of a rehabiitation improvements 1o the existing elevated storage tank st

WAZ702 Hidden Creak Pkwy Tank Rehab Hidden Creek Pewy Pump Station $5.724993 $5.225.000 Water Bond 2] Recommended
Design and Construction of infrastructure to secure secondary wates source in partnership with

WA2704 Secondary Water Source {w/ICSUD) KSuD $78.225.000 $78.225.000 Water Bond Fy27 Recommended
Design and construction of masterplan 12+-inch and 15-inch sewer mains seraang the Hyder Ranch

WW2B01 Hyder Ranch Masterplan Sewer development area $7.927.500 $7,927.500 Sewer Bond TBD Recommended

PC2603 Russedl Farm - Basthroom at Chesapeake Building Replacerment of existing and addition of one new stall $75.448 $75,448 48 Bond TBD Necessary
Improvements to the restroom in the hay barn to include weather proofing, furniture and toilet

PC2604 Russell Farm - Hay Barn Restroom replacerments $42.000 $42 000 48 Bond TRD Necessary

PC2706 Low Water Crossngs Replacement of low water crossings at 3 Jocations $1.260.000 $1,260,000 4B Bond TBD Necessary

P21 Hidden Creek Softball Fields Demo Demalition and regrading of the Hidden Creek Softball Beld complex $500,000 $500,000 48 Bond Y27 Necessary

PC2751 Golf - Pond Renovation Reshaping, depth and dredging $99.419 £99.419 48 Bond TBD Necessary

PC2851 Golf - Greens Resutface Resutfacing of all 18 greers $460,156 $460,156 48 Bond TED Necessary

PC2602 Russell Farm - Domestic Water Establish new domestic water service $21,000 $21,000 48 Bond TED Recommended

PC2652 Golf - Additsonal Well Addition of a Tourth well $183,750 $183750 48 Bond TED Recommended

PC2702 Bailey Lake - New Playground Installation of new playground, surfacing, shade. connector path and furmishings $523,687 $523,687 48 Bond T8O Recommended

PC280M Elk Ridge Park - Bathroom Additon Addition of a single stall family restroom $170,336 $170,336 48 Bond TED Recommended
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UNPROGRAMMED PROJECT DETAIL

Total Project Unprogrammed Recommended
Project # Project Title Project Description Cost Cost Potential Funding Program Year  Priority Ranking
PC2805 Hidden Vistas Drainage Improvements Improve Drainage and Flooding $262.500 $262,500 48 Bond TED Recommended
PC2807 Meadowcrest Drainage improvements improve Storm Water Run Off $509,000 $509,000 48 Bond TED Recommended
pC2as2 Golf - Hole #16 Draenage Improvements Improve Drainage on hole 16 $404.000 $404,000 48 Bond TED Recommended
PC2853 Golf - Dnving Range Improvements Rehab the drniving range $355,950 $355,950 48 Bond TBD Recommended
Canstruction of phase | of wamren park improvements in conyunchion with master plan results, scope
PC2902 Warren Park - Park improvements TBD $1,312.500 $1,312500 48 Bond TBD Recommended
PC2905 Community Park Phase Il Amgetheater, trails, skatepark $5.339,200 $5.339,200 48 Bond TRD Recommended
PC3001 Claudia's Playground - Bathwoom Addition Addition of a single stall farmily restroom $180,556 $180,556 4B Bond TED Recommended
PC3051 Golf - Clubhouse/Cartbam Replacement and combining of both assets $5,339,200 $5,339,200 48 Bond TBD Recommended
P31 Village Creek Trail Extersion Design and Construction of 3 10 Ft Shared Use Path $4.194.750 $4,194.750 48 Bond T8D Recommended
PC2806 Bartlett Freld Confguration Reconfigure fields and replace with turf for cptmal rec and tournament use $4,935,000 $4,935.000 48 Bond TED Desired
Construction of four fanes of Alsbury Bivd (CR1020) from Prairie Grove Lane to CR914; Construction
ST230 Alsbury Ph. 3 - Wideneng to CR 914 of 10" shared use paths $61,128,608 $44627,331 Grant Reimbursement T8D Necessary
PC2710 Green Ribbon Phase 3 Median landscape improvements $781,250 $650,000 Grant Reimbursement T8D Recommended
ST2705 Mobdity Plan Update & Impact Fee Assessment Mokbslity Plan Update & Impact Fes Assessment $250.000 250,000 Impact Fee Fy27 Necessary
Water/Wastewater Master Plan Update & Impact Fee
WA2T05 Assesoment Water/Wastewster Master Plan Update & Impact Fee Assessment $250,000 $250,000 Impact Fee Y27 Necessary
PC2705 Plaza Improvements Fumiture, Surface Replacement, Plant Matenal, Pavers, Playground and Shade $£1,000,000 $1.000,000 Non-Bond/Cash FY2?7 Recommended
PC2704 Chisenhall Restroom Remodel and Office Addition Remodel of existing restrooms and addaion of office space Tor third party management $739,250 $739,250 Non-Bond/Cash Fy27 Desired
ST2402 East Elison Mobility Design and construction of Street, utiity, parking and sidewalk improvements $5,500,000 $5,500,000 TIF TBD Desired
Totals $239.319,553 $216,553,033




Committee

Considerations

THE CITY OF

BURLESON

General Government

Staff is seeking feedback on the FY27-31 CIP, as modified and
presented. This plan can be funded using the current I1&S tax
rate targets as presented with the FY26 Budget adoption.

Unprogrammed Projects

Staff is also seeking feedback on the current list of unprogrammed
projects.



Questions /
Comments




