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Capital Improvement
Program




Overview

 Capital Improvement Plans

* General Government — 2022 Bond Program

e 4B Corporation - Parks and Golf

e 4A Corporation — Economic Development
Water & Sewer

Additional General Government Projects
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Q3. Services That Are Most Important for the City
to Focus on Over the Next Year

by percentage of respondents who selected the item as one of their top three choices

—Flow of traffic & congestion on TxDOT roadways

—Flow of traffic & congestion on city roadways
—Maintenance of city streets and sidewalks

Value received for city tax dollars and fee

Quality of public safety services
Efforts to ensure community is prepared for emergencies
Quality of parks and recreation facilities/progra
Enforcement of local codes and ordinances
Effectiveness of city communication with publi
Quality of solid waste services

Quality of water utility services
Quality of customer service from city employees l 3%

Quality/timeliness of city’s permitting & inspection process n 2%

0% 20% 40% 60% 80% 100%
M 1st Choice 2nd Choice ™ 3rd Choice

The Importance-Satisfaction Analysis relies on both satisfaction and importance ratings to determine priorities




Public Safety

Streets & Traffic Control
Parks & Recreation
Economic Development
Code Compliance
Animal Services

Water & Sewer Utilities
Environmental Services
Other (Please Specify)
Library Services
Development Services
Senior Activity Senter
Communications & Marketing

Municipal Court

City Budget Survey Results

Top Priorities for FY2022-23 City Budget
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General Government 5 Year CIP Plan
2022 GO Bond Program

Project Name FY2023 FY2024 FY2025 FY2026 FY2027 Total

SH174 Traffic Signal Improvements S 1,861,123 | S - S -lS -lS -1S 1,861,123
Neighborhood Street Rebuild S 825,833 | $ 750,000 | S 750,000 | S 750,000 | S -1S 3,075,833
Alsbury- Hulen to CR 1020 S 6,434,496 S - S -1S 6,434,496
Sidewalk program S 446,946 | S 200,000 | S 200,000 | S 200,000 | S 170,000 | S 1,216,946
Dual LT Lakewood at SH174 Intersection Improvement S 85,000 | S -1S -1S -1S - S 85,000
Police Expansion S 3,600,000 | S 16,407,500 | S 16,409,500 | S -1S -1S 36,417,000
CR 1020 (Alsbury) Widening (design) S 2,500,000 | $ -lS - S 2,500,000

SH174 Widening (Schematic and Env) S -1S 430,000 | $ -1S -1S -1S 430,000
Hulen at Wilshire Intersection S S -1S 200,000 | S 1,501,027 | S - S 1,701,027

Hulen Widening (SH174 to Candler) S -1S -8 1,800,000 | S 6,003,653 | S -18 7,803,653
Hillside Dr. Elk Dr & FM731 S -|S 200,000 | S 836,509 | S -1S 1,036,509

Fire Station S -S -S -S 2,500,000 | S 13,443,000 | S 15,943,000
FM1902 Pedestrian Mobility $ -1S -1S -|S 300,000 | $ 1,189,901 | $ 1,489,901
Wilshire Blvd (SH174) Construction Documents from Hulen to City Limits S -1S -1S - S 1,900,000 | S - S 1,900,000
E Renfro (FM3391)Widening PS&E S - S -S -S 2,697,512 | $ 2,697,512
S 9,318,902 24,221,996 S 19,559,500 S 13,991,189 S 17,500,413 S 84,592,000

Note: $1,413,000 proposed to be issued in FY2022




W&S 5 Year CIP Plan

Water Project

Water Line Rehabilitation S 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 10,000,000
Industrial Blvd Pump Station Expansion & Alsbury Pump Station Decomm $ 1,288,380 | S 5,337,652 | § -1S -1S -1S 6,626,032
Security Upgrades S 350,000 | S -1S -1S -l S -1 350,000
AMI Feasibility Study S 200,000 | S -1S -1S -1 -1S 200,000
12" Willow Creek Waterline Looping S 154,625 | S 795,204 | S -1S -1S -1S 949,829
Rate Model S 150,000 | $ -1S -1S -1s -1 S 150,000
Hulen Ground Storage Tank Rehabilitation S -|S 1,438,743 | S -1S -1 -1S 1,438,743
8" Village Creek Waterline Looping S -1s -1s 819,402 | S -1S -1S 819,402
Mountain Valley EST and GST Demolition S -1S -1S 690,602 | S -1S -1 690,602
16" Hulen Street Waterline S -1S -1S 464,889 | § 3,299,185 | S -1S 3,764,074
12" Waterline Loop for Mountain Valley S -1s -1s 236,154 | S 1,068,516 | S -1S 1,304,670
12" Water Line from Wilshire to John Jones (Future Hulen) S -1S -1S 223,058 | S 1,261,800 | $ -1S 1,484,858
Offsite Water Supply from Fort Worth S -1S -1S -|S 12,043,803 | S -1S 12,043,803
Hulen Pump Station Expansion S -1S -1S -1S 379,254 | S 2,692,203 | $ 3,071,457
Turkey Peak Elevated Storage Tank Rehabilitation S -1S -1S -1S -1 198,950 | $ 198,950
8" County Road 715 Water Line Looping S -1S -1s -1s -1s 99,003 | $§ 99,003
TOTAL| $ 4,143,005 S 9,571,599 $ 4,434,105 $ 20,052,558 $ 4,990,156 | $ 43,191,423
Proje 0 D24 0 D26 0 OI1A

Sewer Line Rehabilitation S 3,000,000 | $ 3,000,000 | $ 3,000,000 | $ 3,000,000 | $ 3,000,000 | $ 15,000,000
Trunk Relief Line (Town Creek Basin Parallel Buildout Interceptors) S 2,493569 |S 13,809,396 | S -1S -1 -1S 16,302,965
Gateway Station Lift Station Rehabilitation S 97,266 | S 832,984 | S -1S -1S -1S 930,250
Parkview Dr Sewer Upsizing to 10" S -1S -1S 136,323 | S 969,870 | S -1S 1,106,193
12" WasteWater line Replacement in Village Creek Basin (Golf Course) | S -1S -1S -1S 173,017 | $ 1,230,107 | S 1,403,124
TOTAL| $ 5,590,835 $ 17,642,380 $ 3,136,323 § 4,142,887 S 4,230,107 | $ 34,742,532

Total Water & Sewer Projects S 9,733,840 | $ 27,213,979 | $ 7,570,428 | $ 24,195,445 | $ 9,220,263 | $ 77,933,955
Total Cash Funding S 700,000 | S -1 -1s -1s -1s 700,000
Total W&S Bonds S 9,033,840 | § 27,213,979 | $ 7,570,428 | $ 24,195,445 | $ 9,220,263 | $ 77,233,955
Total| $§ 9,733,840 | § 27,213,979 | $ 7,570,428 | $ 24,195,445 | $ 9,220,263 | $ 77,933,955




Parks and Golf 5 Year CIP Plan

Park Refurbishments

Bartlett Playground 300,000 300,000
Cedar Ridge 200,000 200,000
Cindy Park 0
Elk Ridge 220,000 220,000
Heberle 235,000 235,000
Meadow Crest 220,000 220,000
Mistletoe 300,000 300,000
Oak Valley 500,000 500,000
Wakefield 200,000 200,000
Warren 500,000 500,000
Sport Fields

Bartlett Field Regrading 1,500,000 1,500,000
Chisenhall Field Turf and Lighting 500,000 500,000 500,000 500,000 500,000 2,500,000
Hidden Creek Softball Relocation 250,000 2,000,000 2,250,000
Trails, Parking and Infrastructure

Bailey Lake Low Water Crossing 220,000 220,000
Chisenhall and Bailey Lake Parking 2,001,000 2,001,000
Oak Valley Trail-Scott Street Trailhead 500,000 500,000
Village Creek Trail Phase IV 685,000 685,000
Village Creek Trail Phase Ill 2,417,160 2,417,160
Signage

Park Monument Signs 65,000 65,000 65,000 65,000 65,000 325,000
City Wide Monument Signs 200,000 200,000 400,000
New Construction

Shannon Creek Park 3,327,763 3,327,763
Community Park 4,000,000 500,000 4,500,000
Unplanned Park Improvements 50,000 50,000 50,000 50,000 50,000 250,000
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Parks and Golf 5 Year CIP Plan (Continued)

BRiCk

Upgrade A/C Control system and ventilation 500,000 500,000
Replace roof 1,000,000 1,000,000
Retiling of pool part room and family changing areas 62,000 62,000
Addition of Dry Sauna 380,000 380,000
Replacement of entry monument sign 35,000 35,000
Remodel of entryway (Admin, Kiosk, Rockwall and lighting) 125,000 125,000
Monument Sign 28,750 28,750
Tee and Wayfinding signage 25,000 25,000
Bunkers

Bunkers (1,16,17,18) 89,500 89,500
Bunkers (11,5,6,7,9) 97,750 97,750
Bunkers (2,3,4) 44,000 44,000
Bunkers (10,12) 30,800 30,800
Bunkers (13,14) 34,000 34,000
Tree Work

Tree Removal and Limb up (Creek, 4,14) 49,000 49,000
Tree Removal and Limb up (7,9,10) 45,000 45,000
Tree Removal and Limb up (1,18) 45,000 45,000
Turf Improvements

Range side (9) (shape, sod, cart path, trees) 45,000 45,000
Greens resurface (all 18) (remove and replace top 6' of material) 375,000 375,000
Ponds and Irrigation

Pond Renovation bentonite/fountains (4,5,15) 85,000 85,000
Floating Intake Pipe Replacement 16,750 16,750
Park Total 15,230,923 5,000,000 835,000 835,000 1,650,000 23,550,923
BRiCk Total 687,000 0 1,000,000 380,000 35,000 2,102,000
Golf Total 167,250 167,750 105,750 160,800 409,000 1,010,550
Contingency/Escalation 5% 804,259 258,388 97,038 68,790 104,700 1,333,174
Total 16,889,432 5,426,138 2,037,788 1,444,590 2,198,700 27,996,647
Available Funding 1,975,000 204,033 105,750 160,800 409,000 2,854,583
Debt Sale 14,914,432 5,222,105 1,932,038 1,283,790 1,789,700 25,142,064
Total 16,889,432 5,426,138 2,037,788 1,444,590 2,198,700 27,996,647
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4A 5 Year CIP Plan

New Industrial Park $ 5,000,000 $ 5,000,000 $10,000,000 S S S 20,000,000
Chisolm Summit Infrastructure $ 25,000,000 $10,000,000 S - S - S - $ 35,000,000
Total Projects $30,000,000 $ 15,000,000 $10,000,000 S - S - r$ 55,000,000
4A Bonds $ 30,000,000 S 15,000,000 $10,000,000 S - S - $ 55,000,000
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Additional Capital Projects

Dissolving Half TIRZ #3 to |TIRZ #3 to fund

fund add. Projects [no add projects

TIRZ #3 Lower tax $0.01 |Lower tax $0.02

Fire Station 1 Improvements S 2,000,000 | $ 2,000,000 | S 2,000,000
Alsbury Phase 1 Widening - Candler to Hulen S 3,823,545 | S 3,823,545 | S 3,823,545
Alsbury Design and ROW Acquisition (additional to GO Bond project)| S 3,333,091 | S 513,638 | S 300,148
Hulen 4-Lane Expansion (additional to GO Bond project) S 3,630,029 | S 3,630,029 | S 3,630,029
Renfro Street & Johnson Avenue Pedestrian Improvement S 192,497 | S 192,497 | S 192,497
Village Creek Parkway Expansion (Tarrant County Bond 50% Match) | $ 3,501,839 | S 3,501,839 | S 3,501,839
Wicker Hill Rd & Greenridge Dr Road Reconstruction S 4,989,510 | S 4,989,510 | $ -
Hidden Vistas Extension to CR 714 S 1,575,349 | S -1S -
Additional Pavement Rehabiliation S 808,198 | S -1S -
TOTAL| $23,854,058 | 18,651,058 | S 13,448,058




5 Year Capital Improvement Plan Summary

Category 2023 2024 2025 2026 2027 TOTAL

General Government Capital Improvement Plan S 9,318,902 $24,221,996 S$19,559,500 $13,991,189 S$17,500,413 S 84,592,000
4B - Parks and Golf Capital Improvement Plan $16,889,432 S 5,426,138 S 2,037,788 S 1,444,590 S 2,198,700 S 27,996,647
4A - Ecomomic Development Capital Improvement Plan $ 30,000,000 $ 15,000,000 S 10,000,000 S - S - S 55,000,000
Water and Sewer Capital Improvement Plan S 9,733,840 $27,213,979 S 7,570,428 $124,195,445 S 9,220,263 S 77,933,955
Additional Capital Projects S 1,329,680 S 6,149,045 S 4,040,465 S 3,630,029 S 3,501,839 S 18,651,058

$67,271,854 $78,011,158 $43,208,181 $43,261,253 $32,421,215 $ 264,173,660
Available Funds S 3,596,930 S 1,153,078 S 4,146,215 S 2,195,579 S 3,910,839 S 15,002,641
Bond Issue $63,674,924 $76,858,080 $39,061,966 S$41,065,674 S28,510,376 S 249,171,019

Total $67,271,854 $78,011,158 $43,208,181 $43,261,253 $32,421,215 $ 264,173,660
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QUESTIONS/COMMENTS




