
4A Economic Development Corporation 
FY 2026-2027 Proposed Budget
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4A Fund Highlights
• 4A Fund supports economic development operations, incentives and capital 

improvement plan
• FY 2027 4A Incentives: $4,946,667

• Craftmasters: $3,500,000

• Bonus (Gardens): $96,667

• Grand (West Building): $300,000

• Street (141 W. Renfro): $1,000,000

• American Completion Tools: $50,000

• 4A Fund Highlights

• FY 2027 Beginning Balance $8,709,103 

• Revenues $10,865,978 

• Expenses $11,673,527 

• Ending Balance $7,901,554 
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4A Fund
Recommended Supplemental Requests

3

4A FUND DISCRETIONARY
 

DEPARTMENT REQUEST SUMMARY FTE DISCRETIONARY DISCRETIONARY REVENUE/OFFSET FY26-27

ONE-TIME ONGOING BUDGET

Economic Development Restore Merit to October 1  -                          -                        4,879                              -           4,879 
Economic Development Economic Development Website  -                   15,000                            -                                -         15,000 

19,879

FUNCTION

Community Services
Community Services

TOTAL  -                   15,000 4,879                              -   
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4A Fund Three-Year Summary



4A Financial Overview
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FY 2025 

Actual

FY 2026 

Adopted

FY 2026 

Revised

FY 2026 

Year-End 

Estimate

FY 2027 

Projected

FY 2028 

Projected

FY 2029 

Projected

FY 2030 

Projected

FY 2031 

Projected

Beginning Fund Balance 8,036,156 9,443,321 9,443,321 8,601,507 8,709,103 7,901,554 6,588,216 7,091,279 6,477,958

Revenue

Sales & Use Taxes   7,731,931 7,993,732 7,993,732 7,993,732 8,233,546 8,480,552 8,734,969 8,997,018 9,266,929

Other Revenue 3,094,584 531,122 531,122 1,787,514 2,632,432 614,981 617,715 620,476 620,476

Total Revenue 10,826,514 8,524,854 8,524,854 9,781,246 10,865,978 9,095,533 9,352,684 9,617,494 9,887,405

Expenditures

Personnel 703,656 738,399 738,399 751,575 764,397 791,591 819,814 849,108 879,516

Base Expenses 4,056,220 1,084,256 1,084,256 1,080,349 1,209,070 1,239,095 1,269,900 1,301,507 1,333,938

Incentives (Ed) 1,345,657 7,445,000 7,460,632 3,986,930 4,946,667 2,451,666 500,000 620,000 0

Current Debt Service Charges 4,155,630 3,861,820 3,861,820 3,854,796 3,851,392 3,852,340 3,465,576 3,465,715 3,459,991

New Debt Service Charges 0 0 0 0 882,122 2,069,154 2,789,154 3,989,154 3,989,154

Recurring Supplementals 4,879 5,025 5,176 5,331 5,491

One-Time Supplementals 15,000 0 0 0 0

Total Expenditures 10,261,163 13,129,475 13,145,107 9,673,650 11,673,527 10,408,871 8,849,620 10,230,815 9,668,090

Change in Fund Balance 565,351 (4,604,621) (4,620,253) 107,596 (807,549) (1,313,338) 503,063 (613,321) 219,315

Ending Fund Balance 8,601,507 4,838,700 4,823,068 8,709,103 7,901,554 6,588,216 7,091,279 6,477,958 6,697,272

FB % of Expenditure 83.83% 36.85% 36.69% 90.03% 67.69% 63.29% 80.13% 63.32% 69.27%



4A CIP FY 2027-2031

6



Options
•Recommend approval of 4A Fund FY 2027 proposed budget

•Not recommend approval of 4A Fund FY 2027 proposed budget

•Staff recommends approval
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QUESTIONS/COMMENTS


