
Debt and Financial Policies
Presented to City Council on July 10, 2023



Finance and Internal Service Committee
• Proposed new Debt Policy #41 and proposed amended 

Financial Policy #32 presented to Finance and Internal 
Service Committee on March 13, 2023.

• Committee motioned for staff to present this to City Council 
as a work session item in June.
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Debt Policy
• Debt is currently discussed in the Financial Policies

• Developing a stand alone debt policy:
• Provides transparency of process

• Promotes consistency and continuity in decision making

• Contributes to fiscal sustainability

• Identifies objectives for staff to implement

• Demonstrates a commitment to longer term financial planning objectives

• Improves rating agencies review process
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Debt Policy Focus
• Not issue debt to finance current operation.
• Issue debt for capital projects and capital equipment
• Types of debt financing

• General Obligations Bonds

• Certificate of obligation bonds

• Lease/purchase agreements

• Other obligations permitted by Texas law

• Review impact of debt service requirements over a period of time 
• Debt capacity

• 5 year Capital Improvement Plan

• Work closely with City’s Financial Advisor and Bond Counsel
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Debt Policy - Measurement
• Ensure the flexibility to meet future capital needs 

• Maximum Maturity – earlier of 
• Estimate useful life of Capital Improvement/Equipment being financed

• 20 years except for special purpose debt as determined by City Council which may be 
finance for periods consistent with the purpose of the debt

• Refinancing debt, the final maturity of the debt obligations being refinanced.

• Monitor and report debt to City Council at least annually
• Budget process

• Evaluate debt capacity
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Debt Policy – Measurement (Con’t)
• Evaluate debt capacity
• 5 year CIP Plan

• Growth of the City

• Reduce levels of debt service payments over life of existing bonds

• Self-supporting debt
• Bonds backed with general obligation pledge

• Strong bond rating for lower interest rate that revenue bonds

• Debt service payments supported by revenues generated from respective fund.

• 4A Economic Development Corporation

• 4B Community Service Corporation

• Water and Waste Water Operations

• Tax Increment Financing (TIF)
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Debt Policy – Measurement (Con’t)
• Net Debt Per Capita 
• Amount of debt outstanding per citizen

• Tax supported debt

• Strive to be “at or below $3,000”

• Current Net Debt per Capita is $1,181

• Low due to overall tax supported debt has been reduced

• Historically it has been as high as $1,634
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Debt Policy – Measurement (Con’t)
• Net Debt to Assessed Value Ratio
• Fiscal capacity of the tax base

• Strive to be “at or below 3%

• Current ratio is 1.18%

• Low due to reduction of debt over the last 4 years

• Historically, ratio has been as high as 1.98%
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Debt Committee
• Finance and Internal Service Committee
• Designated as the Debt Committee

• Oversee the debt policy 

• Shall meet as needed throughout the fiscal year.
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Financial Policy



Financial Policy Update
• Last update was on 6/21/2021

• Proposed updates are focused on:
• Current processes

• Frequency of meeting

• Timeline requirement

• New Debt Policy
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Financial Policy Update
• Statement of Purpose (Page 1)
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Focus on providing guidelines to 
Management

Expansion of Financial Policy to include 
Investment, Debt and Continuing 
Disclosure Policies



Financial Policy Update
• General Implementation and Compliance Guidelines (Pages 1 & 2)
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Meet quarterly. Removed reporting 
requirement to report to City Council within 
10-14 days after each meeting.

Revised wording to “responsible”.  Removed last 
sentence regarding quarterly meeting.



Financial Policy Update
• Accounting, Auditing, and Financial Reporting (Page 2)

7/4/2023 14

Revised wording to say City Manager may delegate some or 
all of the financial administration but will maintain 
supervisory authority over all functions.

Revised timeline to complete annual financial report from 150 
days to 180 days.  Aligned with State requirements.

Removed timeline for communicating management letter.



Financial Policy Update
• Section B. Audit – continued (Page 3)
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Removed section



Financial Policy Update
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• C. Financial Reporting (Page 3)

Minor changes.  Revised number of 
days from 150 to 180.
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Financial Policy Update
• Operating Budget (Page 4)

Revised wording
• Revenue Management (Page 5)



Financial Policy Update
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• Revenue Management (Page 7)

• Expenditure Control (Page 8)

Updated to current process

Update to current process



Financial Policy Update
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• Expenditure Control (Page 9)

• Capital Budget and Program (page 11)

Revise and update to current 
process



Financial Policy Update
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• Fund Classification (Page 13)



Financial Policy Update

7/4/2023 21

• Fund Classification (Page 14)

Removed wording.  Assigning fund balance 
should be approved by City Council



Financial Policy Update
• Debt Management (Page 15-17)
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Update to reference debt policy and remove 
debt information from this policy



Financial Policy Update
• Debt Management (Page 15-17)
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Update to reference debt policy and remove 
debt information from this policy



Financial Policy Update
• Awards, Credentials and Recognition (Page 19)
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Add GTOT Distinction
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Financial Policy Update
• Attachment A – Authorized Individuals for Wire Transfers

Changes to Attachment A will be 
approved as part of the Financial Policy.



Council Action
•Option 1
• Approve resolution on Council Policy #41, Debt and Council Policy #32, 

Financial Policy

•Option 2
• Deny resolution on Council Policy #41 and Council Policy #32, and provide 

staff guidance on revisions

• Staff Recommends approval of resolution
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QUESTIONS/COMMENTS


