










































City Council Regular Meeting 6.B.
TO: Honorable Mayor Shetter and members of the Burleson City Council

FROM: Aaron Russell, Director of Public Works

DATE: 05/20/2019

SUBJECT: Consider a minute order approving a contract amendment to the Exclusive Franchise
Agreement for the Collection, Hauling, and Disposal of Municipal Solid Waste in the City
of Burleson. (Staff Presenter:  Aaron Russell, Public Works Director)

Council Action Requested:
Approve a minute order for a contract amendment to the Exclusive Franchise Agreement for the
Collection, Hauling, and Disposal of Municipal Solid Waste in the City of Burleson.
Background Information:
In March 2018, staff presented a plan to City Council for updating the City's solid waste and recycling
collection service.  There were three primary issues staff proposed to address.

Solid Waste and Recycling containers
Brush and Bulky Waste collection
Operation of the Mulch & Recycling Center

The plan presented to the Council included the following steps.
1. Community Outreach - At the March 23, 2018 meeting of the Infrastructure and Development

Committee, city staff provided a presentation regarding a solid waste update implementation
plan.  The primary issue discussed was a community outreach plan.  The committee members
expressed support of the plan as presented.  A summary of the Infrastructure and Development
Committee discussions was provided to the City Council at the April 2, 2018  City Council
meeting.  The plan presented included the following:

Input solicitation
Utility Bills
Newsletter
City Website
Social Media

Six Town Hall style meetings with the public including a virtual meeting on
Facebook 
Online Survey (Paper version available as well)

2. Brush & Bulky Items collection - At the June 26, 2018 meeting of the Infrastructure and
Development Committee, city staff provided a presentation regarding the results of the solid
waste service survey regarding brush and bulky item collection.  The primary issue discussed
was alternatives for brush and bulky item collection.  The committee members expressed
support of the plan as presented.  The plan presented included the following:

Retain current monthly collection of large volume
Addition of weekly collection of volumes under 3 cubic yards 
Closure of the Mulch & Recycling site

3. Garbage & Recycling Collection and Procurement Strategy - At the July 24, 2018 meeting of
the Infrastructure and Development Committee, city staff provided a presentation regarding the
results of the solid waste service survey regarding garbage and recycling carts.  The primary
issues discussed were alternatives solid waste and recycling containers and procurement
options for solid waste and recycling services.  The committee members expressed support of
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the plan as presented.  The committee members provided feedback that included changing the
recycling container to a 65-gallon cart while leaving the garbage collection service as it
currently is.  Additionally, the committee directed staff to pursue an amendment to the current
contract instead of issuing a Request for Proposals.  A summary of the Infrastructure and
Development Committee discussions was provided to the City Council at the August 6, 2018
City Council meeting. 

4. Exclusive franchise for commercial collection - At the February 18, 2019 meeting of the
Infrastructure and Development Committee, city staff provided a presentation regarding the
results of the benefit analysis of an exclusive franchise agreement for commercial solid waste
service.  The primary issue discussed was the rate impacts of an exclusive franchise
agreement for commercial solid waste collection.  The committee members provided feedback
in opposition to moving forward with an exclusive franchise for commercial solid waste
collection.  

Following the presentation of feedback from the community, service analysis by staff, and service
comparisons with similar cities in the DFW metroplex, staff recommended a service plan to City
Council and incorporated those elements into the proposed agreement.  The primary contract
updates are itemized below.

Holidays
Reduced to New Year's Day, Thanksgiving Day, and Christmas Day

Garbage Carts
Residents will be allowed to set out their own cart containing garbage
Maximum size - 96 gallons
All garbage in the cart must be bagged.

Landfill Access
Each account is afforded two free trips to the Turkey Peak landfill per year.
Maximum of one ton per trip

Recycling Collection
Incorporates recycling collection in this contract

Recycling Items
Service provider may add or delete items from the list of recyclable materials with
approval by the City.

Recycling Container
64 Gallon Toter brand cart or approved equivalent
Owned and maintained by the Service Provider

Small Bulk Collection
Adds weekly collection of bulky items under 3 cubic yards

Large Bulk Collection
Collection by 12:00 pm on Friday
$1,000 per missed collection not remedied by 5:00 pm on Friday after 1st year

Contract Term
5 - year agreement
Contract renewal has been changed to require action to renew.  The current contract
requires action to terminate.

Live view of Service Provider's truck GPS tracking map
Contracted Residential Collection Rates

 The contract rate for residential collection is proposed to decrease by $0.55 per month or
3.34%.  This new rate includes converting the recycling containers from 18-gallon bins to
64-gallon carts.  In addition to the decrease in the contracted rate, operational changes
provide for the closure of the City's mulch and recycling site.  The operation of this site
equates to $1.69 per month for each customer.    When incorporating the savings
associated with closing the mulch and recycling site and assuming the current franchise



fee, the cost of solid waste and recycling collection is reduced by $2.24 per month or
11.67%.  All elements of the rate including internal charges are itemized below.

 

CATEGORY CURRENT
RATE

PROPOSED
RATE

RATE
CHANGE

Admin & Overhead $1.67 $0.50 -$1.17
Grinder Services $0.52 $0.00 -$0.52
Franchise Fee $0.52 $0.52 $0.00
Solid Waste
Collection $13.91 $13.44 -$0.47

Recycling
Collection $2.58 $2.50 -$0.08

Total $19.20 $16.96 -$2.24
 

Contracted Non-Residential Rates
The contract rate for Minor non-residential collection is proposed to decrease by $0.34 or
1.58%.  The contract rate for Major non-residential collection is proposed to increase by
$0.63 or 2%.  All elements of the non-residential rates including internal charges are
itemized below.

MINOR NON-RESIDENTIAL COLLECTION

CATEGORY CURRENT
RATE

PROPOSED
RATE

RATE
CHANGE

Admin & Overhead $1.95 $1.95 $0.00
Franchise Fee $0.54 $0.54 $0.00
Solid Waste
Collection $21.51 $21.17 -$0.34

Total $24.00 $23.66 -$0.34
  
MAJOR NON-RESIDENTIAL COLLECTION

CATEGORY CURRENT RATE PROPOSED RATE RATE CHANGE
Admin & Overhead $1.95 $1.95 $0.00

Franchise Fee $0.54 $0.54 $0.00
Solid Waste Collection $31.51 $32.14 +$0.63

Total $34.00 $34.63 +$0.63

Board/Citizen Input:

1. Survey
2. Town Hall Meetings

Senior Center
Library
City Hall
Bransom Elementary
Hajek Elementary
Facebook (virtual)



Fiscal Impact
Budgeted Y/N: Y
Fund Name: Solid Waste
Full Account #s: 404-4013-441.90-04
Amount:
Project (if applicable):
Financial Considerations:
Purchase Order previously approved.
 
Budgeted Y/N: Y
Fund Name: Solid Waste
Full Account #s: 404-4013-441.90-08
Amount:
Project (if applicable):
Financial Considerations:
Purchase Order previously approved.

Attachments
Presentation
Contract (clean version)
Contract (redline)
1295 Form

Staff Contact:  
Aaron Russell, P.E. 
Director of Public Works 
817-426-9837 
arussell@burlesontx.com
Submitted for City Manager's Office by:   Robert Ranc


