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1107 Victory — Residential structure has been demolished. Contractor will grade
and seed as weather conditions allow.

111 Railroad St./708 S. Redbud - Demo bid to be officially awarded by Berrien
County. Project timeline to follow.

Working on Michigan DNR grant applications for Kathryn Park and River projects.
Expect to have resolutions before the Commission for consideration of approval
at March 24 City Commission meeting.

Downtown Project Communication Plan has been launched with regular updates
on City’s Facebook page. We are exploring other ideas to drive businesses and
residents to the Project Website for interactive updates to access and parking.

McCoy’s Creek Trail Extension pre-construction meeting held on February 27,
2025. All neighbors adjacent to construction were invited to attend. Construction
to commence mid-March with initial clearing and staging this week.
Groundbreaking event will be held March 10, 2025 at 10:00 AM at River St. Joe
Brewery.



