BYWCHANAN ACTIVITY BRIEFING ITEM

Life is better here.

PREPARED BY: Klay Weaver
PREPARED ON: 4/6/2026
SUBJECT: DPW Briefing — Month of March 2026

BACKGROUND:
e Started weekly trash runs every Monday

e Softball field fence teardown — last section super wet needs to dry out

e Replaced 6 delineators on Schirmer Parkway

e Putin 6 “No Parking” signs on Days Ave by McCollums, Replaced Harlan/Main pole & sign, replaced
pole and stop sign on Claremont/Smith

e Dug up a sinkhole in the North Parking Lot behind Redbud Insurance

e Graded Alexander, N. Lake, River st, Boat Launch, Centennial 3/6, 3/11, 3/19, 3/24

e Graded alleys — ALL that are not grass

e Put flywheel and clutch back in ODB — waiting on parts to finish

e Met w/ Tin Shop committee & threw away unused items in our upper storage barn

e City Hall work — new chairs, desks, filing cabinets put together from AEP building

e Threw patch —3/12, 3/19, 3/20, 3/27, 3/31

e Reattached conduit on bridge west of Chunks Ice Cream

e Cleaned up huge fallen tree on Victory/Arctic & 107 S. Detroit & Trail, cut up hanging tree at Firemans
park

e Met with Point Blue to sample sweepings pile to potentially haul away

e Met with and tested water in basement at Honor Credit Union — Ground water

e Saltrunson3/16 & 3/17

e Serviced JLG basket lift and all new fuel hose

e Emptied and washed salt truck — hopefully last time

e Started final leaf route on 3/23, 3/24, 3/25 FINISHED

e C(Cleaned plow mistakes from Commons, Days parking spaces and parking lot, Fire Station, Harger Park,
Duck Pond, North Parking lot,

e Picked up sticks in all parks

e Changed brooms on sweeper and ordered parts to fix

e Installed new guardrail on McCumber and hauled away temporary blocks

e Installed new wooden railings along 3™ st by City Hall

e Reattached chain link fence to top rail and cleaned corner on Maple & Whitman

e Uncovered manhole on Liberty & patched back over

e Put spare tire on City Hall car — took to Zolman and picked back up

e C(Cleaned up Remus & North Lake st from plowing asphalt chunks in peoples yards

e Fix benches at farmers market

e Fabric, peastone, sand, topsoil & grass seed along cave in spots on creek next to Creekside Café
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e Set up speed trap trailer on Front St near Chippewa — replaced batteries
e Paint uneven sidewalks behind Creekside Café

e Hauled 8 loads of leaves out of Cemetery

e Got paint sprayer out, cleaned, and ready to paint

e Fixed toilet and installed new faucet at City Hall

e NOT AN ALL-INCLUSIVE LIST
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