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Date: September 25, 2026 

To: Buchanan City Commission 

From: Tony McGhee 

Subject: Re-Awarding of Portion of 2026 Local Paving Work 

 

Background 
Earlier this year, the City issued a Request for Proposals for its 2026 utility cut restoration 
and general paving work. The proposal allowed the City to award the two work scopes 
separately based on what was in the City’s best interest. 
 
The utility cut restoration work was awarded to Astrong Construction as the low bidder. The 
general paving work was awarded to Rieth-Riley Construction at its low bid of $101,500. 
The general paving scope includes work on Alexander Street from Oak Street to Clark 
Street, along with portions of North Lake, Sylvan, Victory, Arctic, Smith, and several smaller 
locations. 
 
The wet spring and early summer pushed paving schedules throughout the region further 
into the season. Because the City’s work was bid later in the paving season, those delays 
affected when Rieth-Riley could complete the project. Rieth-Riley has offered to hold its 
original price, but the work would not be completed until the spring of 2027. 
 
Under normal circumstances, waiting until spring would be a reasonable option. The 
concern is the current condition of Alexander Street, which is one of the primary access 
routes to Buchanan High School. Alexander Street should have been repaved at least 10 
years ago and has now reached the point where staff is concerned about whether it can 
withstand another winter and the related freeze and thaw cycles without experiencing 
significant additional failure. 
 
If the pavement continues to deteriorate, the City may be looking at more than the currently 
proposed milling and resurfacing work. Additional failures could require deeper pavement 
removal, base repairs, temporary patching, and a larger overall project in the spring. 
Beyond the added cost, allowing the road to deteriorate further would create additional 
concerns for residents, school traffic, buses, and emergency vehicles using the street. 
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There is also financial risk in pushing paving work into another construction season if for 
some reason it would need to be rebid for some unknown reason. Asphalt binder is 
produced through petroleum processing, while the equipment used to produce, transport, 
and place asphalt depends heavily on diesel fuel. As crude oil and fuel costs increase, 
those costs work their way into asphalt production, trucking, equipment operation, and 
ultimately contractor pricing. The ongoing conflict in the Middle East has impacted oil 
exports and reduced global inventories. The U.S. Energy Information Administration 
reported that crude oil prices remained elevated in the second half of 2026 and that 
continued disruptions were expected to create additional price volatility.  
 
While no one can say with certainty what asphalt prices will be next spring, there is no 
assurance that rebidding the work would produce a price at or below the current proposal. 
There is also a real likelihood that the required quantities and scope of work on Alexander 
Street will increase if the road is allowed to go through another winter. 
 
Given these concerns, staff reached out to Astrong Construction to determine whether 
there was a way to complete the general paving work during the remaining 2026 paving 
season at a lower cost than its original bid of $166,285. Staff worked out an arrangement 
where the City would provide traffic control while work is underway on each street. In 
exchange, Astrong Construction has agreed to reduce its price for the general paving work 
to $125,000 and complete the work during the 2026 paving season. 
 
The revised Astrong Construction proposal is $41,285 below its original bid and $23,500 
above Rieth-Riley’s original bid. The additional $23,500 can be absorbed within the current 
street budget because the City will begin receiving additional Public Act 51 funding from 
the State this year. Additionally, the price proposed to do the work by Astrong Construciton 
is inline with costs being seen in the Michigan Engineer’s Resource Library which tracks the 
bidding environment for public works projects.   
 
Recommendation 
Staff recommends that the City Commission award the 2026 general paving work to 
Astrong Construction in an amount not to exceed $125,000, with the City providing traffic 
control as outlined in the revised agreement. Staff further recommends authorizing the City 
Manager to execute the necessary contract documents and take the steps required to 
close out the prior award to Rieth-Riley. Astrong has already satisfactorily completed its 
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contracted 2026 utility patch paving work for the City and performed well under that 
contract.   
 
Attachment A:  Original Bid Tabs for the Proposed Work 
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