BWCHANAN ACTIVITY BRIEFING ITEM

PREPARED BY: Klay Weaver

PREPARED ON: 4/29/2026

SUBJECT: DPW Briefing — Month of April 2026

BACKGROUND:

Weekly town trash runs

Daily town mowing/weedeating

Patch runs — 4/1, 4/6, 4/15, 4/21,

Serviced Kubota F3990, made new floor board pans & mats, new blades

Meeting at SL Consignment shop to test water in basement

Graded Patches on 4/1, 4/9, 4/13, 4/16, 4/21

Dug out and replaced/fixed catch basins on Harlan & Main(x2) and Elizabeth/Circle Dr and poured new
curb, took off forms, seeded and topsoiled

Got paint trailer and skids of trail material from ralphs parking lot

Painted curb around “No Parking” signs on Days Ave by McCollums

Hung 44 Buchanan Schools athlete banners downtown

Assisted Cemetery crew with funeral to help carry casket to graveside

Replaced sump pump at Pears Mill

Cleaned up road edging of broken asphalt on Post Road and cleared drain for storm water
Spring clean ups @ Fire Department, Hobart st, Schirmer — end of trail, Front/Redbud corners
Placed 2 flower pots on the end of Roe/Days to stop traffic to Tin Shop

Fixed Street Sweeper and started sweeping on 4/14, 4/15, 4/16, 4/28

Met with Beth Chubb for key situation at The Common

Loaded up old wheel from Pears Mill & took to landfill

Catch Basin cleaning — Front/Chippewa, S. Redbud/Smith corners, Liberty st(x2), Moccasin st(x2)
Pick up all Orange Barrels from all tree locations downtown and placed at Nelsons Transfer

Met with Fire Department and went over lift with them for them to use to paint Fire Department
Built 4 — 4x8’ Bench frames and placed, poured and lagged benches to them & screwed plaques on
Got Water Wagon out and serviced for the year — picked up by Richard Martin

Built 11ft Metal railing and bolted/cemented to existing railing at Duck Pond

Very Successful Dump Day event 4/17 & 4/18

Cut down huge tree hung up in trees at Lloyds Loop

Graded edge of Post Road & Chicago St Alley

Unloaded 4 trees at Dog Park and dug holes for them with Richard Martin

Took out all concreted posts at old softball field and filled all holes with sand

Washed Vactor, Sweeper, Forklift,

Boarded up door at 215 E. 3 st

City Center project — Drywall repairs, Prime, Paint, Strip & Wax floors
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e Unloaded and placed 27 trees at Veterans Memorial Park with Richard Martin
e Put out 2 more trash cans at the Farmers Market & 2 more at the Pony Fields
e Police Mow list —4/24

e Assisted water dept with water shutoff at 313 N. Oak

e Cleaned sidewalk corners and drains downtown

e Took back two dumpsters from the Tin shop

o Took Dumpster to little league fields and cleaned up all wood fencing, siding and trash bags
e Set sign downtown and cut sonotube off of it

e 4/27 Storm Damage — Schirmer, Moccasin, Cayuga, Berrien, Front, Main

e Put out 6 flower pots downtown at Days/Front and Mill & Bar Alleys

e Dug out and cleaned the landscaping @ Front/Redbud

e Assisted Water Department with service line at 105 N Cayuga

e Got rotted picnic table out of Duck pond and disposed of it

e Replaced broken manhole lid at Fulton/Main

e NOT AN ALL-INCLUSIVE LIST
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