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Planning and Community Development – April 2026 Monthly Report 

• Meetings   
o Staffed Downtown Design Review Committee meeting – April 1st  
o Attended City Commission meetings – April 13th 
o Staffed Planning Commission meeting – April 14th  
o Attended DDA meeting April 15th  
o Attended Tree Board meeting April 15th 
o Attended Southwest Michigan Planning Commission Board Meeting – April 28th  

• Planning Commission 
o Master Plan Update – online survey ended 4/24/2026, flyers distributed to schools, library, senior 

center, RAM, Roti Roti, American Legion in March.  Facebook blasts were sent out 
o Unified Development Ordinance – staff continued drafting changes to Section 71-30 Sign 

Standards. Changes discussed and work continues 
o Unified Development Ordinance – staff drafted changes to Section 71-26 Buffering, Section 71-28 

Tree Preservation and Landscape Standards and Section 71-29 Fencing Standards.  Changes 
discussed and work continues 

• Website and process/form updates 
o Minor updates to website 

• Building Division 
o Page 2 provides year to date counts on activity 
o Worked to find individuals interested in being appointed to Construction Board of Appeals. 

• Code Enforcement Division 
o Page 2 provides year to date counts on activity 
o Coordinated with Public Works and contractor regarding 50/50 Sidewalk Replacement Program 
o Coordinated Spring Clean Days 

• Planning and Zoning Division 
o Continued working on documents associated with 50/50 Sidewalk Replacement Program 
o Presented Text Amendment Application for Short-term Rental Overlay District – Planning 

Commission and City Commission – second reading approved 
o Codified Unified Development Code changes associated with Short-term Rental Overlay District 

changes 
o Processed and prepared Downtown Design Review May Agenda Packet 



Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec
Year to 

Date
Building official

Builind Offcial Site 
Visits/Inspections 21 52
Building addition 0 0 1 0 1
Demolotion 0 0 1 0 1
Interior 
Remodel/Repair 3 3 0 3 9
New construction 0 0 0 1 1
Occupancy Permit - 
Change of Use 1 0 1 0 2
Roof, Window, 
Waterproofing 2 1 7 12 22
Monthly Permits 
Issued 6 4 10 16 36
Electric permits - 
contract inspector 2 6 6 6 20
Monthly Totals 8 10 16 22 56

Code Enforcement
Investigated 
Complaints 10 12 11 12 45
Parking on Grass 0 0 4 7 11

Rental Inspections 15 52 27 30 124
Tall Grass 0 1 0 31 32
Misc Enforcement 
Letter 0 0 1 2 3
2nd Enfrocement 
Letter 0 0 1 2 3
Final Enforcement 
Letter 0 0 0 0 0
Citation Issued 1 0 0 0 1
Monthly Totals 26 65 44 84 219

Planning and Zoning
Code Enforcement 0 0 0 0 0
Admin App. Design 
Review 3 0 0 1 4
Sidewalk Café 0 0 0 0 0

Accessory Structure 0 0 1 0 1
Fence 0 0 4 2 6
Sign 3 0 2 1 6
Monthly Totals 6 0 7 4 17

2026 Planning and Community Development Department Activity
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