BUCHANAN COMPENSATION COMMISSION

TUESDAY, FEBRUARY 11, 2025 - 5:00 PM
CHAMBER OF BUCHANAN CITY HALL - 302 N REDBUD TRAIL, BUCHANAN Mi

MINUTES
Call to Order
The meeting was called to order by Clerk Langston at 5:01 PM.
Roll Call
Present Members: Tony Houser, Matt Pleasant, Jen Garry, Joe Kruger, and Jeannie Harris
City Staff: City Manager, Tony McGhee; City Clerk, Kalla Langston

Public Comment - Agenda Items Only (3-minute limit)

None.
Iv. New Business
A. Commission Compensation- review, discuss, and consider commission increases.
Langston suggested that the commission decide on a chairperson to lead the discussion and
present their findings to the commission.
Motion made by Kruger, supported by Pleasant, to appoint Tony Houser as the Compensation
Commission Chairperson. Voice votes carry unanimously.
Discussion followed by pay for the Mayor and City Commission per Commission Meeting for
regular and special meetings.
The motion was made by Houser and supported by Pleasant to approve the following
compensation structure: - The Mayor will receive $100.00 for each Regular City Commission
meeting. - City Commissioners will each receive $80.00 for every Regular City Commission
meeting. - For special meetings, the compensation will be $50.00 for the first hour, with no
minimum time required. If the special meetings extend beyond one hour, compensation will be
$25.00 per hour for any additional time. This compensation structure will be reviewed in January
2026. Roll call vote carries unanimously.
V. Public Comment - Non-Agenda Items Only (3-minute limit)
None.
VI. Adjourn
Houser adjourned the meeting at 5:24 PM.
Kalla Langston, City Clerk Chairperson, Tony Houser
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