
  Memorandum 

Date: March 6, 2026 

To: Buchanan Downtown Development Authority 

From: Tony McGhee 

Subject: Buchanan Equity Loan 

The purpose of this memo is to provide the Buchanan Downtown Development Authority 
(DDA) Board with an update on the loan previously issued by the DDA to Buchanan Equity 
and to request direction from the Board regarding next steps. 

The loan has been non performing for some time, with no payments made since late 2023. 
Prior to that time there were already issues with the loan. In November 2021 the DDA 
issued a default letter to Buchanan Equity related to missed payments and failure to 
comply with the terms of the loan agreement. 

When I began serving as City Manager in January 2023, the borrower contacted the City to 
discuss the possibility of restructuring the loan. Their request was to modify the repayment 
terms so that the loan would be repaid when and if the building or business was sold. 
At that time the DDA was no longer active. Because the lending entity was not actively 
functioning and there had already been a history of payment issues, I was willing to explore 
restructuring the loan in order to defer the matter until a later date when the DDA could 
address it more formally. However, the parties never finalized the negotiation or completed 
the legal agreements necessary to formally restructure the loan. 

Since that time, the DDA has been reactivated and is again functioning as the lending 
authority. Given that the loan was issued by the DDA, staff does not believe it is appropriate 
for staff to independently determine whether the loan should be restructured. Instead, 
staff is requesting direction from the Board regarding how you would like to proceed. 

The Board may wish to consider the following options: 

Option 1: Restructure the loan for payment at the time of sale 
The Board could authorize restructuring the loan so that repayment would occur when the 
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business or building is sold. This option would formalize the concept previously discussed 
with the borrower but never completed. 
 
Option 2: Restructure the loan over five years 
The Board could authorize restructuring the loan based on the current outstanding balance 
and require repayment over a five-year period with no interest charged. This would 
establish a clear repayment timeline while providing some accommodation to the 
borrower. 
 
Option 3: Require repayment according to the original amortization schedule 
The Board could require the borrower to resume and remain current on the monthly 
payments required under the original loan agreement. 
 
Option 4: Require full repayment of the loan 
Given the history of missed payments and the prior default, the Board could require 
repayment of the full outstanding balance of the loan. 
 
Staff is seeking direction from the Board on how it would like to proceed so that appropriate 
communication and any necessary legal documentation can be prepared. Attached is 
various documents to provide background on the loan. 
 
Attachment A: Promissory note 
Attachment B: 2021 Communications from attorney regarding default 
Attachment C: Overview of unpaid payments since December 2023 and amortization 

schedule 
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City of Buchanan Downtown Development Authority 

PROMISSORY NOTE 

BUILDING IMPROVEMENT PROGRAM 

FOR VALUE RECEIVED, BUCHANAN EQUITY PARTNERS, LLC, a Michigan Limited Liability Corporation, represented 
by Thomas R. Hitchcock, Owner/Manager, (herein called the "Promiser"), initiated under the City of Buchanan's 
Downtown Development Authority's Downtown Building Improvement Program, promises to pay the City of 
Buchanan Downtown Development Authority, whose address is 302 N. Redbud Trail, Buchanan, Michigan 49107, 
Berrien County, a Michigan municipal corporation (herein called the "Promisee"), the principal sum of Twenty 
Thousand Dollars and 00/100 ($20,000.00), bearing Two Percent (2.0%) interest, payable over an 84 month term. 
This date is anticipated to begin on or around December 13, 2018. 

If within the first five years from the date of this Note, the property encumbered by the mortgage securing 
repayment of this note is sold Promiser shall repay to Promisee the balance of this note as described in the 
accompanying amortization schedule. 

The undersigned shall have the right to prepay the principal amount outstanding in whole or in part. Any partial 
prepayment shall be applied against the principal amount outstanding and shall not extend or postpone the due 
date of any subsequent payments unless the holder hereof shall otherwise agree in writing. 

Principal and interest shall be payable at the City of Buchanan Downtown Development Authority office, 302 N. 
Redbud Trail, Buchanan, Michigan or such other place as an Authorized Officer of the Lender or holder of this Note 
may designate in writing. 

In the event of default in the payment of this Promissory Note, and if the same is collected by an attorney at law, 
the undersigned hereby agrees to pay all cost of collection, including a reasonable attorney's fee. 

All parties to this Promissory Note, whether principal, surety, guarantor or endorser, hereby waive presentment for 
payment, demand, protest, notice of protest and notice of dishonor and consent to any number of renewals or 
extensions of the time of payment thereof. Any such renewals or extensions may be made without notice to any 
of said parties and without affecting their liability. 

This Note shall be the joint and several obligations of all makers, sureties, guarantors and endorsers, and shall be 
binding upon them and their heirs, personal representatives, successors, and assigns. 

Any notice to Promiser provided for in this Note shall be given by mailing such notice by regular or certified mail 
addressed to Promiser at the Property Address stated below, or to such other address as Promiser may designate 
by notice to the Note holder. Any notice to the Note holder shall be given by mailing such notice by certified mail, 
return receipt requested, to the Note holder at the address stated in the first paragraph of this Note, or at such 
other address as may have been designated by notice to Promisor. 

This is the Promissory Note described in and secured by a Mortgage of even date in the same principal amount as 
herein stated. 
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