BYWCHANAN ACTIVITY BRIEFING ITEM

Life is better here.

PREPARED BY: Klay Weaver
PREPARED ON: 2/4/2026

SUBJECT: DPW Briefing — Month of January 2026

BACKGROUND:

Plow & Salt runs (Daily from the 13 to 30t")

Remove snow downtown(1/16, 1/27, 1/29)

Haul snow off Days Ave(44 loads) North Parking Lot(80 loads)

Reattached McCoy Creek Tavern grease tray — Took check to them on 1/30
Installed new gas pedal in the backhoe & thermostat

Adjusted boom joystick in the Toolcat

Threw loads of cold patch on 1/5 and 1/6 and 1/7

Replaced 3 delineators on Schirmer

Replaced bulbs at the Police Department — Bought more at U.S. 31 Supply
Cleaned/Raked yard on 4™ & Oak from our road patch mess

Fixed tarp on salt truck — was stuck up

Fixed rear pin on the backhoe outrigger

Put together 3 benches for the trail

Got dead deer out of yard in Middleton Court

Started tearing apart drum and liner on the ODB

Jet sewer on McCumber st, 406 W. Chicago,

Started a Leaf Route (Area 1, 2, 3, 4, 5)

Replaced Batteries in the Camera Van

Mounted and put new tires on the 763 Skidsteer

Took trash out of City Hall chamber

Fixed Hydraulic leak on Salt Truck — Front plow hose

Put up 4 No Parking signs on Dewey St

Board up Hardware store window from being hit — No Updates yet from owner as of 2/4/26
Emptied trash downtown

Clean up snowblowing multiple days

Cleaned sidewalk to Tin Shop and placed dumpster there on 1/29

NOT AN ALL-INCLUSIVE LIST
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