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MILESTONES
Buchanan Development Organization

2022

Board of
Directors
Formed

Formed Sub
Committees

and
Established

Priorities

Call for
Applicants

Applications
Reviewed

Completed
By-Laws

Completed
Main Street

Map

Added and
Trained New

Sub
Committee
Members

Established
Mission

Statement
and

Branding

Completed
Cohort

Training
with MEDC

Applied for
Nonprofit

Status

Formed
Building and

Business
Inventory

Established
Placemaking

Projects
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MILESTONES & GOALS
Buchanan Development Organization

2023

Received
Funding for

Days Ave
Project

Partnership
Meeting

Nonprofit
Staus

Achieved

Applied for
MGCF Grant

Open
Business

Incubator -
Days/Front

Install String
Lights on
Days Ave

Install
Public Art

on Days Ave

Submit Main
Street

Application

Complete
2024

Strategic
Plan

Complete
Main Street
Application

Host
Heritage
Dinner

Established
Banking

Relations

Applied for
"For Good"

Grant

Website &
Public

Outreach
Campaign

Call for
Artists

Install
Outdoor

Seating on
Days Ave

Applied for
Common

Citizen
Grant

Initiate
Munchie
Mondays

Complete
Artist

Search for
Desenburg

Begin Art
Work for

Desenburg
Alley


