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ACTIVITY BRIEFING ITEM 

 

 

PREPARED BY: Klay Weaver 

PREPARED ON: 7/7/2026  

SUBJECT: DPW Briefing – Month of June 2026 
  

BACKGROUND: 

• Weekly town trash runs/events 

• Daily Mowing/Line trimming 

• Grade road patches (6/1, 6/18, 6/25, 6/29,  

• Cold Patch runs (6/1, 6/9,  

• Hung new windchime and fixed birdhouses in Lloyds Loop (Trail off Schirmer Parkway) 

• Crack Seal – Intersection of 4th – River – Redbud & 1 lane of S. Redbud 

• Took out 15ft of plants by Tin Shop and made a limestone access path 

• Installed new window in the commons & took out/boarded up another broken window 

• Finished removal of old softball field fence & graded out 

• Put in 3 Railroad signs to meet requirements (Carrol St – Hobart St – Railroad St) 

• Fixed lights & camera power loss downtown 

• Hauled shed back to River St parking lot from Fernwood 

• Welded/Fixed broken mower deck on Toro lawn mower 

• Watered all flowers downtown (6/4, 6/30,  

• Code Enforcement Mowing (6/8, 6/22,  

• Dug up and fixed 3 sprinkler heads at Veterans Memorial Park 

• Assist Paynes Excavating with Vactor truck at 3rd & Miller 

• Swept Three Oaks for their Flag Day Parade  

• Serviced Water Departments generator 

• Loaded emulsion tank that was bought on auction 

• Cut out and replace 5ft of water main on 3rd & Miller  

• Kathryn Park - Cut down 2 large Hickory trees, dug out the two stumps, took out playground equipment, laid out and dug a 

50ft x 90ft, 12in deep, hauled all material out to DPW, dug 55 holes, installed new playground equipment, rototilled, drug, 

seeded and put straw down to finish grade 

• Clean up trees at 201 S. Redbud, 418 Chippewa, 116 W. Chicago, Elizabeth, Moccasin(x2), Harlan,  

• Rebuilt Gearbox/Spindle on Kubota ZD1211 mower 

• Took out old signpost at 206 Alexander 

• Fixed edging around the commissioner’s table 

• Pushed back overgrown trail behind the shop to get to well houses 

• Hauled 6 loads of free wood from Paynes Excavating 

• Hung Flag downtown and set out barricades 

• Assisted Cemetery crew with a full body funeral 

• Hung all Veteran Banners downtown  

• Checked backed up sewer on McCumber – clear 

• NOT AN ALL-INCLUSIVE LIST 

 

 

 


