BYWCHANAN ACTIVITY BRIEFING ITEM

Life is better here.

PREPARED BY: Klay Weaver
PREPARED ON: 12/1/2025

SUBJECT: DPW Briefing — Month of November 2025

BACKGROUND:

Leaves (ODB) Daily — As of 12/1 we have collected 94 loads of compressed leaves out of the ODB self-
contain unit — Route information and where we are currently is listed below.

Route 1 (10/6-10/9) — 1.5 loads

Route 2 (10/15 to 10/20) — 2 loads

Route 3 (10/21 to 10/27) — 12 loads

Route 4 (10/27 to 10/30) — 10 loads

Route 5 (11/3 to 11/17) — 24.5 loads

Route 6 (11/17 to Current) — 44 loads — 1,2,3,4 on the north side of Front st heading to section 5
Blow leaves at Kathryn Park

Dug out 4" & main, 4™ & short, Oak & Dewey to be paved

Replaced fire hydrant in Bar Alley

Swept downtown multiple days

Got traffic lights on w/ Severance electric at Front & Redbud

Mike & Klay attended soil erosion training on 11/6

Weld patch plate on ODB drum

Cleaned up fallen trees & two brush runs after the first snow event on 11/10

Replaced stop sign & post on River/Schirmer from accident

Started wood boiler for the season

Took shed to Fernwood for their Christmas Light Events

Fixed swing from Fireman’s park and took to Fire Department

Took concrete sidewalk out at Ross Sanders for Electric install

Trimmed up 5 pine trees at corner of Front/Redbud and raked it all out

Took JLG lift to commons to decorate for Christmas

Hung flag downtown, clean out grate outside Thisledown & Row, sand/paint 5 trash cans, tables and
chairs, split wood, put out fire pits from Gustavsens, in preparation for Downtown Ribbon Cutting
Clean/sharpen all chainsaws

Put out cattle gates out front of Redbud Hardware & Zen Leaf

Filled buckets with sand and delivered to all downtown businesses

Took down no parking signs on Charles & Theoda

Check sewer at 407 Hill st & contacted homeowner

Multiple plow and salt runs (11/10,11/27,11/28,11/29,11/30,12/1)

NOT AN ALL-INCLUSIVE LIST
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