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Date: October 21, 2026 

To: Buchanan City Commission 

From: Tony McGhee 

Subject: FY26/27 Budget Amendments 

 

Background 
As part of the City's ongoing efforts to improve our financial management practices and 
establish more consistent processes throughout the organization, staff is implementing a 
new approach to reviewing and amending the City's annual budget. 
 
Municipal budgets are developed months before the beginning of a fiscal year using the 
best information available at that time. However, as with any organization, circumstances 
change throughout the year. Revenues may come in higher or lower than anticipated, 
expenditures may differ from initial estimates, projects may experience changes in timing 
or costs, and unexpected needs or opportunities may arise that require adjustments to the 
original budget. 
 
For these reasons, budget amendments are a normal and necessary part of municipal 
financial management. They provide a formal process for adjusting the adopted budget to 
reflect changing circumstances while ensuring that expenditures remain within the 
appropriations authorized by the governing body and that the City maintains compliance 
with Michigan's municipal budgeting requirements. 
 
Historically, the City of Buchanan has undertaken most of its budget amendments during 
the latter half of the fiscal year, when the financial picture for the year was more fully 
developed. While this approach allowed for adjustments before the fiscal year ended, it 
also meant that changes occurring earlier in the year were not always formally reflected in 
the budget until several months later. Beginning this fiscal year, we are moving to a more 
structured process of reviewing the budget and presenting proposed amendments to the 
City Commission on a quarterly basis. 
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Quarterly Budget Review and Amendments 
The purpose of moving to a quarterly process is to take a more proactive approach to 
managing the City's finances rather than waiting until the latter part of the year to reconcile 
changes that have occurred throughout the budget cycle. 
 
Under this approach, the Finance Department will work with department directors to 
review revenues, expenditures, and departmental budgets at the conclusion of each 
quarter. This will provide an opportunity to identify changes, evaluate financial trends, and 
recommend adjustments as necessary to keep the City's operating budget aligned with 
actual activity and anticipated needs. 
 
There are several benefits to taking this approach. First, it provides the City Commission 
with a more current and accurate picture of the City's finances throughout the year rather 
than waiting until the budget is nearing completion. Second, it allows staff to identify 
potential budgetary concerns earlier, providing additional time to make operational or 
financial adjustments before relatively minor issues become larger problems. Third, it 
creates a more consistent level of accountability across departments by requiring regular 
reviews of spending, anticipated expenses, and available resources. Finally, it helps 
strengthen the City's overall financial planning by creating a more disciplined and 
predictable process for monitoring the budget and making adjustments as circumstances 
change. 
 
Proposed First Quarter Amendments 
The proposed amendments represent the first quarterly review of the City's FY 2026–2027 
adopted budget. 
 
Overall, the proposed changes are relatively minor and do not represent any significant 
deviations from the budget adopted by the City Commission earlier this year. Instead, they 
are intended to bring the budget into closer alignment with the financial activity and 
circumstances identified during the first quarter of the fiscal year. 
 
The absence of significant changes at this point is encouraging and indicates that the 
adopted budget has remained generally consistent with the City's financial and operational 
needs during the first three months of the fiscal year. 
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As we continue through the year, the quarterly review process will provide opportunities to 
make additional adjustments when necessary while allowing the Commission to remain 
informed of changes in the City's financial position. 
 
Finance Committee Review 
Prior to bringing the proposed amendments before the full City Commission, the changes 
were reviewed by the City Commission's Finance Committee. 
 
This review provided an opportunity to discuss the proposed adjustments and the City's 
approach to implementing quarterly budget reviews as part of our ongoing efforts to 
strengthen financial management practices. 
 
Involving the Finance Committee in this process provides an additional level of review and 
oversight before proposed amendments are brought to the full Commission for 
consideration. 
 
Recommendation 
The transition to quarterly budget reviews and amendments is another step in our efforts to 
improve how the City manages its finances and operates as an organization. 
While the proposed amendments themselves are not significant, the process behind them 
is important. By taking a more systematic approach to reviewing revenues and 
expenditures throughout the year, we can better anticipate changes, identify concerns 
earlier, and provide the City Commission with more timely information to support financial 
and operational decisions. 
 
Our goal is to continue building financial management practices that are consistent, 
transparent, and sustainable, while ensuring we remain responsible stewards of the public 
resources entrusted to the City. 
 
For these reasons, staff recommends that the City Commission approve the proposed FY 
2026–2027 first quarter budget amendments as presented. 
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