
 

  
 
Memorandum 
 

 

Date: 7/22/26 

To: Buchanan City Commission 

From: Tony McGhee 

Subject: Abandonment of Buchanan Municipal Well #3 

 

Background 
Municipal Well No. 3 is a 42-foot-deep Type I public water supply well equipped with an 
800-gallon-per-minute submersible pump. In September 2020, water samples collected 
from the well showed elevated manganese levels. Based on those results, the City was 
advised to remove the well from service. The well has remained inactive since that time, 
although the City has continued to complete monthly bacteriological sampling while 
determining the appropriate long-term disposition of the facility. 
 
In 2025, staff reviewed the condition and potential future use of Well No. 3 with the City’s 
Michigan Department of Environment, Great Lakes, and Energy district engineer. Due to the 
elevated manganese levels and the relatively shallow depth of the well, the district 
engineer agreed that permanent abandonment and sealing represented the most 
appropriate course of action. Because Well No. 3 has been out of service since 2020, 
completing this work will not reduce the City’s current operating water supply capacity. 
 
The City issued a Request for Proposals on June 25, 2026, for the complete capping, 
abandonment, and related closeout of Well No. 3. Proposals were due at 10:00 a.m. on July 
15, 2026. The solicitation required the work to be completed in accordance with applicable 
State of Michigan and EGLE requirements by a qualified well-drilling contractor. 
 
Peerless-Midwest, Inc. was the only company to submit a proposal. Peerless-Midwest has 
provided pump and well maintenance services to the City for many years and is familiar 
with Buchanan’s water system. The proposal also included municipal references for similar 
work, including the Cities of Otsego and Plainwell. 
 
Peerless-Midwest proposes to furnish the labor, equipment, hydrogeologist services, and 
materials necessary to mobilize to the site, remove the existing pumping equipment, 
permanently seal and abandon the well in accordance with State of Michigan 
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requirements, and submit the required regulatory paperwork. The work is intended to seal 
the full depth of the 42-foot well with approved abandonment materials and prevent the 
inactive well from serving as a pathway for contamination. 
 
Proposal Component Amount 
Field labor and equipment $6,400 
Hydrogeologist labor $800 
Well abandonment sealing materials $2,620 

Total: $9,820 
 
The proposal provides Net 30 payment terms and indicates that work will begin upon  
The proposed contract amount is $9,820. This amount includes field labor and equipment, 
hydrogeologist labor, abandonment materials, removal of pumping equipment, sealing of 
the well, and required regulatory documentation. The funding for this work was available in 
the FY25/26 budget and moved to capital reserves to complete the work during the current 
fiscal year.  The future demolition of the pump house will be completed by City staff once 
the work by Peerless and been completed. 
 
Recommendation 
Although the City received only one proposal, staff considers the Peerless-Midwest 
proposal acceptable based on the company’s prior service history with the City, familiarity 
with the water system, municipal references, detailed cost breakdown, and alignment with 
the technical requirements established in the Request for Proposals. Completing the 
abandonment will formally close out an inactive water supply asset that has not been used 
since 2020 and will allow the work to be documented with EGLE. 
 
Staff recommends that the City Commission accept the proposal from Peerless-Midwest, 
Inc. in the amount of $9,820 and authorize the permanent abandonment and sealing of 
Municipal Well No. 3. 
 
Attachment A: Peerless Well Abandonment Proposal 
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