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ACTIVITY BRIEFING ITEM 

 

 

PREPARED BY: Klay Weaver 

PREPARED ON: 11/5/2025  

SUBJECT: DPW Briefing – Month of October 2025 
  

BACKGROUND: 

• Multiple days spent on sweeping town route ( Downtown project area ) for Paving 

• Dug out compacted and poured concrete at Edgewater from water leak 

• Hauled all bricks out of K&R laydown yard and a fire hydrant 

• Multiple town trash runs 

• Jetted sewer at Redbud/Front for Kalin on 10/2 and 10/3 

• Barricade set up and removal for homecoming parade 

• ODB self-contain Leaf Routes started on 10/6/2025. As of 11/1/2025 we have made 4 full passes in 

front of each home 

• Layed out seeded straw mats on front st hill for retaining wall project 

• Crack sealed Schirmer, Library parking lot, E. Front st, W. bound lane of 4th st 

• Fixed jacks on our single axle trailer and sign trailer 

• Replaced battery in waste water alarm on W. Front 

• Welded chipper gate back together and on the machine 

• Have replaced 6 Delineators on Schirmer Parkway 

• Trimmed trees at Swems funeral home & corner of Family Dollar 

• Patched potholes – 4 ton on 10/9 

• Put up cameras with Caleb on Days 

• Took away all wood and removed stump @ 309 N. Redbud 

• Replaced light switch at the Police Department – shorting out 

• Cut down bush and tree by Dog Park on the trail 

• Graded all parking lots multiple times 

• Cut back City Right of away brush behind Gary Z’s 

• Cut down huge tree @ corner of 3rd & Oak 

• Move and placed drop boxes @ city hall  

• Assist Paynes Excavation at 313 Remus at a Sewer lateral install 

• Cut up fallen tree on the corner of Victory & Arctic 

• Replaced A-Arms and Ball joints on the Polaris Ranger 

• Moved Jason(Code Enforcer) from the Police Department to City Hall 

• Clean up Clark Labs and the trail for Trek-or-Treat 

• Fixed wiring to the ODB panel and truck trailer plug 

• Removed and replaced 7 mailboxes farther back on Schirmer Parkway 

• Winterize the water wagon for the Buchanan Tree Friends and put in storage 

• Fix swing that was damaged at Firemans Park 
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• Took broken windowa out of the commons building and took to Hannapel 

• Dug out 4th & Short – put base in – compacted and topped with millings for the weekend on 10/31 and 

on 11/4 we lowered 6 inches and also dug out the corner of 4th & Main and Oak & Dewey to be paved 

• Leaf removal at city parks 

• NOT AN ALL INCLUSIVE LIST 

 

 

 

 


