BWCHANAN ACTIVITY BRIEFING ITEM

Life is better heve.

PREPARED BY: Klay Weaver
PREPARED ON: 9/8/2026

SUBJECT: DPW Briefing — Month of August 2026

BACKGROUND:

Weekly town trash runs

Weekly town mowing/weed whacking/Police mow lists

Weekly road patch grading

Hauled and set up/took down voting equipment

Cleaned 4 catch basins on Alexander and Camera storm sewer

Installed new hydraulic line for belly blade pivot

Spread 4 ton of cold patch 8/4, 8/13

Dug/formed/poured new concrete catch basin wall and installed 22’ of 6in corregated pipe to tie into 2
catch basins on Alexander St

Cleaned up Centennial for National Night Out Event

Took down Veteran Banners and installed new set of them

Installed new shocks, wheel bearings, ball joints, front rotors, tie rods and oil change on Water Dept
2016 Ford F-250

Put new name plates on benches for Trail (Jerry)

Weedeat guardrail and trail fence along Schirmer Parkway

Cleaned all drains downtown / pulled all weeds in tree grates downtown
Trenched in 41’ of conduit/wire for Farmers Market pole power to cameras
Hauled wood to shop from storms

Installed new beacon light on the Patch Wagon

Filled in hole from uprooted tree at 109 N Detroit

Serviced Bandit Chipper

Crack sealed Terre Coupe, River St — East of Schirmer

Cut plate inserts and welded in chute box for the ODB

Removed DNR signage from Victory St and installed on Richards St

Took Roberts Service around to City Buildings for HVAC quotes

Built new catch basin grate top for Post Office alley and installed

Trim trees at 4™"/Main, 51/Main, Chicago, Schirmer, Clark/Chicago, Duck Pond, River st
Put new stickers on all street signs downtown in project area

Took out all raised garden beds and trash from Victory St lot

Started building frames for new entrance to city signs and disc golf signage
Dug and set all 18 disc golf hole markers

Cut broken Hydrant marker for homeowner at 317 Miller

Help Caleb install cameras by Veteran Memorial Park on Redbud
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e Jet Sewer behind barns for Kent Power/Semco project

e Fix trail on Walton by River St Joe

e Spray 50/50 vinegar mix on trail going to River St Joe

e Fix steering on Kubota F3990

e Serviced cemetery mini excavator and changed fuel sending unit

e Throw away stuff at the ZTin Shop for Alice Kring

e Pull out stuck truck Peerless truck at well 3

e Started hauling leaves/woodchips from River st parking lot

e Started moving pile of asphalt millings and gravel at River st parking lot

e NOT AN ALL-INCLUSIVE LIST
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