
 

  
 
Memorandum 
 

 

Date: September 10, 2026 

To: Buchanan City Commission 

From: Tony McGhee 

Subject: Acceptance of USDA Grant Award  

 
 
Background 
The City has received a Letter of Conditions from USDA Rural Development for a Rural 
Business Development Grant in an amount not to exceed $203,142. The funding is 
intended to support the construction of a new downtown parking lot at the former Nelson 
Transfer Station site as part of the City’s continued investment in downtown infrastructure 
and economic development.  
 
This grant builds upon planning and design work that has already occurred and provides 
the City with a significant outside funding source to move the parking lot project into 
construction. Beyond improving the physical condition and functionality of this dirt lot 
currently used for parking, the project supports the broader work occurring throughout 
downtown by improving public infrastructure serving existing businesses, visitors, future 
redevelopment, and continued private investment. 
 
USDA has established a grant amount of up to $203,142 and requires $71,375 in matching 
funds from the City.   
Grant Process 
 
This award represents another significant outside investment in Buchanan’s downtown and 
allows the City to complete a needed public infrastructure improvement while leveraging 
local dollars with federal funding. 
 
The improved parking area will improve an existing public asset serving the downtown 
business district and complement the investments that have already been made 
throughout downtown. Providing functional, attractive, and well maintained public parking 
is an important part of supporting existing businesses while also positioning downtown 
properties for additional investment and redevelopment. 



 
 

 
 

Memorandum 
 
 

Receiving more than $203,000 in federal funding toward this work allows the City to 
complete a larger infrastructure improvement while limiting the amount that must be 
funded locally. 
 
Recommendation 
Staff recommends that the Buchanan City Commission accept the USDA Rural 
Development Rural Business Development Grant Letter of Conditions for funding not to 
exceed $203,142 for the creation of a parking lot on the former Nelson Transfer Station site 
and authorize the City Manager to execute all agreements, certifications, forms, and other 
documents necessary to accept and administer the grant. 
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