BWCHANAN ACTIVITY BRIEFING ITEM

Life is better heve.

PREPARED BY: Klay Weaver
PREPARED ON: 8/3/2026

SUBJECT: DPW Briefing — Month of July 2026

BACKGROUND:

Weekly town trash runs

Weekly town mowing/weed whacking

Weekly road patch grading

Installed new catch basin and 31’ of pipe to tie into catch basin across the street on the Walton
trailhead with the County

Cleaned up fallen trees, centennial, boat launch, Elizabeth/Redbud,

Dig & found sewer stub at 104 S. Redbud

Dig & found 4in & 8in main to connect water service — tapped main and connected service
Backpack blew all of downtown and swept

Street swept—7/9, 7/15, 7/16, 7/22,

Got picnic tables out of the creek and put them under the pavilion at Centennial Park
Brushchop and pushback the boat launch road and cleaned all drains

Put new capacitor in the AC unit at the City Center — ended up need an A-Coil as well

Cleaned and replaced furnace filters at all city buildings

219 Liberty — repaired 2 corrugated storm sewer pipes and hydraulic cemented the structure
Dug out old and replaced Sewer manhole casting on Liberty — asphalted — done

125 Days Ave — Installed new water service, shutoff & meter pit

Trimmed all hedges and trees at Harger Park — Haul away

Pothole run with Hot-Mix — 7/15,

Picked up logs on Terre Coupe/Roe & dead end of Sylvan

Fixed 3 different spots of broken/leaking irrigation at Veterans Memorial Park

Took down 3 dying flower pots downtown that weren’t getting water —

Trimmed back entire alley between Dewey & 3™

Cleaned catch basins on Front st across from legion & Terre Coupe/Roe

Replaced broken power washer hose on Vactor Truck

Pulled/Replaced parts/Welded front axle on ZD1211 Kubota

Formed Kathryn Park sidewalk, (2) 4’x10’ disc golf pads, (1) 4’x8’ bench pad for chunks, and fixed forms
on disc golf practice tee pad, - Poured concrete in all forms — took off forms — graded and grass seeded
them

Pushed in late fill Salt Delivery — 7/20 & 7/21

Camera Sewer mains to find laterals on Post road(2), 4"/Moccasin, Hill St

Replace fence panels in the trail, fixed railings and snow fenced the rest of the missing panels
Fixed chain link fence on Skyline(2 sections)
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e Tear down the Kubota F3990 Spindle, rebuild spindle, service, belts, blades

e Washed and greased the Toolcat & mini-loader aftrer using them

e Take Waste Water pump to and from the plant to MillPond Apartments

e Cut down trees at 302 Cecil & 406 Berrien

e Removed hanger out of trees at 303 Cecil and 502 W Front

e Dyed sewer lateral at 999 West Front — tied into septic system not city sewer

e Fixed/welded mirror brackets on 01 International

e Fixed hydraulic valve blade hose on 01 International

e Put new rear door seal, top vent grates, impellar, wiring, hose back on ODB Leaf machine — welded
inside liners in the drum

e Built 3 benches for the trail and placed one on the pad by Chunks & one at Baiton Mill

e Cemetery’s 2016 Ford F-250 — DPW put all new brakes, shocks, tie rods and oil change/air filter

e Washed and greased all trucks/equipment for Big Truck Day on 7/30

e NOT AN ALL-INCLUSIVE LIST
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