
 

  
 
Memorandum 
 

 

Date: August 3, 2026 

To: Buchanan City Commission 

From: Tony McGhee 

Subject: Acceptance of Michigan Department of Natural Resources Grant for 
Phase III of Riverfront Park Improvements 

 

 
Background 
The City applied for funding through the 2025 Michigan Natural Resources Trust Fund grant 
cycle to complete the next phase of improvements at Riverfront Park. The work is included 
in the City’s five-year Recreation Plan and the 2024 Buchanan St. Joseph River Waterfront 
Master Plan, both of which identify improved public access to the St. Joseph River as an 
important community priority. 
 
The Riverfront Master Plan was developed through a 12-month community engagement 
process that included public meetings, online surveys, and input from residents and 
regional disability advocates. Two earlier projects identified in the plan including the ADA-
accessible kayak launch and the boat launch received funding in 2023 and 2024. These 
first two phases have been designed and bid with construction planned to start in the 
Summer of 2026. This award will allow the City to continue implementing the plan with 
additional accessible amenities. 
 
Grant Request and Project Scope 
The Michigan Department of Natural Resources has awarded the City a $385,000 grant for 
Riverfront Park Improvements under Project TF25-0123. The grant represents 70 percent of 
the approved $550,000 project cost and requires a 30 percent local match of $165,000. The 
project period runs from July 24, 2026, through July 24, 2028. The agreement must be 
signed and returned to the DNR with the required attachments by September 22, 2026, or 
the award may be cancelled. 
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Funding Component Amount Share 

Michigan Natural Resources Trust Fund grant $385,000 70% 

Required City local match $165,000 30% 

Total approved project cost $550,000 100% 

 
The approved project facilities include the following elements. Final design and 
construction documents will be subject to DNR review and approval before the City may 
advertise for bids or incur construction costs. 

• An ADA-accessible fishing pier or dock and a vault/pit toilet facility. 
• An accessible pathway connecting the project amenities. 
• Bike racks, signage, trash and recycling receptacles, landscaping, and related site 

improvements. 
• Design features intended to meet ADA requirements and incorporate universal 

design principles so the facilities can be used by people with a wide range of 
mobility levels. 

 
The City must follow DNR design, bidding, accessibility, reporting, and reimbursement 
requirements, including progress reports every 180 days and a final reimbursement request 
no later than October 31, 2028. The DNR may retain the final 10 percent of the grant until 
completion and audit. Significant scope changes require prior written approval, and the 
project area must remain available for public outdoor recreation in perpetuity. 
 
Community Benefit 
Riverfront Park is a 10.55-acre City-owned park that provides free, year-round access to the 
St. Joseph River for fishing, boating, and other outdoor recreation. The improvements will 
make the park more accessible and usable, particularly for people with limited mobility. 
The park also connects to the McCoy Creek Trail system, and the grant narrative estimates 
that approximately 75 percent of City residents live within walking distance of the existing 
trail. Together, these improvements will support local quality of life while helping draw 
additional visitors to the riverfront. 
 
Fiscal Impact 
Acceptance commits the City to the $165,000 local match and any costs above the 
approved amount. Staff recommends planning for the match in the next fiscal year’s 
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capital budget unless the Commission approves another funding source that allows the 
project to move forward sooner. Accepting the grant does not award a construction 
contract. Staff will return with the final design, funding plan, updated estimates, and any 
construction contract award before work begins. 
 
Recommendation 
Staff recommends that the City Commission accept the Michigan Natural Resources Trust 
Fund grant agreement for Riverfront Park Improvements, Project TF25-0123, in the amount 
of $385,000; commit the required $165,000 local match; adopt the accompanying grant 
acceptance resolution; and authorize the City Manager to execute the agreement and 
related documents. 
 
 

Attachment A:  Michigan DNR Project Agreement  
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