
 

  
 
Memorandum 
 

 

Date: March 4, 2026 

To: Buchanan City Commission 

From: Mike Baker 

Subject: Authorization to Purchase Cold Patch 

 

Background 
Cold asphalt patch is a ready to use asphalt mixture that can be applied to repair potholes 
and other pavement failures without heating. It is particularly important to have on hand 
during the spring months when the freeze and thaw cycle causes pavement to expand and 
contract, leading to potholes and road surface deterioration. Having cold patch readily 
available allows the Department of Public Works to quickly address these issues and 
maintain safe driving conditions on city streets.  
 
Staff is requesting authorization to purchase 50 tons of cold patch asphalt from Ace-
Saginaw Paving Company at a cost of $150.00 per ton, for a total purchase price of 
$7,500.00. 
 
This purchase will be made under the terms of the Berrien County Road Department’s 
competitively bid contract, in which Ace-Saginaw Paving Company was the low responsive 
bidder. Utilizing the County’s contract allows the City to obtain materials at a price that 
reflects the County’s significantly larger annual purchase volume. 
 
This approach is similar to the City’s use of the State of Michigan MiDeal program, where 
goods and services procured through the State’s competitive bidding process are made 
available to local municipalities. By purchasing under the terms of the County’s contract, 
the City is adhering to the spirit of competitive bidding while benefiting from the lower 
pricing that results from the County’s larger scale procurement. 
 
Because the Berrien County Road Department purchases significantly more asphalt patch 
annually than the City, their contract pricing provides a more favorable rate than the City 
would likely receive through a standalone purchase. 
 



 
 

 
 

Memorandum 
 

Recommendation 
Staff recommends that the City Commission authorize the purchase of 50 tons of cold 
asphalt patch from Ace-Saginaw Paving Company at $150.00 per ton for a total cost of 
$7,500.00, under the terms of the Berrien County Road Department’s competitively bid 
contract. 
 
Attachment A: Ace-Saginaw Paving Company Quote 
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