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ACTIVITY BRIEFING ITEM 

 

 

PREPARED BY: Klay Weaver 

PREPARED ON: 3/3/2026  

SUBJECT: DPW Briefing – Month of February 2026 
  

BACKGROUND: 

• Plow & Salt runs  

• City Center – New furnace, Re-lit water heater, fixed busted water line in kitchen 

• Water main breaks – Harlan/Main, Front/Skyline, Harlan/ N. Detroit, Elizabeth/Main, Days Ave across 

the street from McCollums,  

• Sewer Jetting – 607 Main st 

• Assisted GPS company with moving vehicles  

• Cold Patch run – 2/4, 2/9, 2/10, 2/11, 2/18, 2/19, 2/25, 2/26, 2/27 

• Replaced cutting edge on backhoe bucket & fixed outrigger pad  

• Hauled all snow out of Bar Alley – piled in alley from downtown roof clean offs 

• Moved & piled salt around in the salt barn – cleaned out asphalt chunks 

• Changed oil & looked over all DPW pick ups 

• Weekly downtown trash runs, every other week full town trash runs 

• Started cleaning up sand in downtown sidewalks 

• Graded all road patches in town 2/16, 2/18,  

• Forestry truck cleaned inside & out, serviced, & yearly inspection was done by ALTEC 

• Continued ODB work – took out clutch and flywheel and took to South Bend Clutch to be rebuilt – Had 

metal piece rolled out for drum and welded in/painted 

• Built two bins at River St parking lot for cold patch and sand 

• Took down Christmas lights and hauled all decorations to the library basement 

• Assisted Cemetery with a funeral on 2/20 

• Received new Bandit chipper & wired new trailer plug & put new whips on fenders 

• Met with homeowner & looked at tree at 608 River – Not sure whose property it is? 

• Picked up dead deer on River St 

• Picked up a lot of trash in the road on N. Redbud 

• Fixed sign installed wrong downtown – had to re-tap all bolt holes and install sign correctly 

• Cleaned & greased all pick ups, dump trucks, equipment multiple times 

• Shop cleaning 

• NOT AN ALL-INCLUSIVE LIST 

 

 

 


