BWCHANAN ACTIVITY BRIEFING ITEM

Life

is better here.

PREPARED BY: Klay Weaver
PREPARED ON: 10/6/2026

SUBJECT: DPW Briefing — Month of September 2026

BACKGROUND:

Weekly town trash runs

Weekly town mowing/weed whacking/Police mow lists

Weekly road patch grading/parking lots

Finished hauling leaves and woodchips out of River St parking lot

Fixed sinkhole on Carrol ST, camera storm sewer and rebed/fabric storm sewer

Cleaned catch basin at post office and installed new grate we built

Framed new signs and installed around city entrances — New Disc Golf sign installed

Jet sewer lines down Chippewa/Paden Park for Kent Power/Semco

Hung new TV’s and signs at City Hall & hung new monitors

Cleared brush/logs off Wastewater effluent pipe at the river

Dug out fine material, graded and put down 2inch slag in Chicago Street alley to fix wash out issue
Brush chop/weed eat feed mill

Trimmed trees at 4"/Chippewa and 5%/Redbud

Dug drainage ditch and put down 2inch slag to fix washout problem at River St Joe trail

Got Ice rink from Niles storage building, loaded and brought back to shop — organized everything onto
skids and put in our mezzanine

Cleaned, swept, and graded downtown Front Street water dig spot for Kalin before fixing

Re installed trail signs at River St Joe, we had to remove to dig drainage ditch

Placed concrete blocks and installed reflective boards for trail at River St Joe

Started 3" Street Sweeping route through town on 9/21

Removed remainder of silt fence at the Feed mill

Took electrical conduit, breaker panels, brackets and caulked all holes at 122 E. Front building — put all
parts in storage - upper barn

Remove old water service and install new at 311 N. Cayuga

Remove old water service and install new at 431 Moccasin

Install bench frame and pour pad, install bench, plaque, windchime on the trail for Tracy Dippo
Take down veteran banners and hang up high school sports banners

Hot patch run — 9/25 Post Rd

Formed and poured sidewalks at 311 N. Cayuga and 408 N. Main

Mortared bricks in storm sewer at 522 W. Front, and poured concrete backer

NOT AN ALL-INCLUSIVE LIST
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