BWCHANAN ACTIVITY BRIEFING ITEM

Life is better heve.

PREPARED BY: Klay Weaver
PREPARED ON: 10/7/2025

SUBJECT: DPW Briefing — Month of September 2025

BACKGROUND:

Multiple days spent on sweeping town route
Cleaned shop and tools multiple times
Weekly Monday/Saturday trash runs
Weekly downtown mow lists & weedeating parks
Police mow list—9/2,9/11, 9/19
Tore apart ODB leaf machine — replaced bearings — went through entire unit
City Center project completed — new posts, ceiling, lighting, paint, tar roof valleys
New water service to 104 W 4t st — Lead gooseneck
Clean up parking lot and around dumpsters behind the bars
Pushed in all loads of salt delivery
Replaced PTO clutch on Dixie Chopper mower — Water Dept
Spread 4 ton of hot patch
Finished project by McCollums — concrete, curb, top soil & seeded
Downtown Construction
o Camera Sewer on South redbud / met with Zack
City Hall projects
o Toilet in mens room
o Floor drain in bathroom
o Power loss
Put up 2 “Cross Traffic does not stop” signs on Oak & Chcago
Repaired sinkhole behind Gary Z’s from old collapsed storm drain
Made new sign borders and replaced signs for the Trail — Schirmer entrance (Jerry)
Assisted Disc Golf volunteers with digging holes for baskets
Cleaned/degreased skidsteer 763 — find hydraulic oil leak
Graded spots on 4™, Chippewa, oak multiple times
Helped assist car that ramped dirt pile in construction zone — shoveled car out
Clean up sidewalk across from the legion and triangle by BP
Drove and observed all sidewalks in town — made list — gave to Emma(CityHall)
Replaced fuel filters of Kubota F3990 — mower was running poorly
Cleaned fence line all the way down river st — dug out all dirt, trimmed trees, picked up trash, edged
sidewalk
Clean up Schirmer Parkway — both sides — weedeat, trim trees, pick up trash
Clean WasteWater office for Trail storage (Jerry)
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e Cleaned inside/out of mini loader from DPW projects & returned to Cemetery

e Hauled 2 loads of mulch in Lloyds loop for Trail (Jerry)

e Pushed up millings in river st parking lot from downtown project

e Cleaned up entire feedmill site up — hauled many many loads of dirt/trash/Trees out
e Dig & Replace water line at 451 Moccasin

e Replace 2 rear tires on Kubota ZD1211

e Got out Dodge Bed, Lift, Patch Wagon & loaded auction purchasers

e NOT AN ALL INCLUSIVE LIST
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