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Ap r] l 202 5 Life is better here.

111 Railroad St./708 S. Redbud - Demo bid awarded by Berrien County to
Melching Construction. The contract has been signed. The preconstruction
meeting is on April 8 at 9:00 AM. Melching will start in earnest the week of April
215t or 28" and anticipates a 4 to 6 week work period. Extermination contractor
has already been to site to set traps. A mailer regarding the project has been sent
to all property owners within 300 ft.

DNR grant applications have been submitted on April 1st for Kathryn Park and
River projects. For Kathryn Park, we will hear if we are funded by this summer.
For Riverfront Park, we will hear if we are funded in December.

Downtown Project Communication Plan has been launched with regular updates
on City’s Facebook page and project website. Weekly construction meetings are
happening. We are receiving positive feedback from the community on the city’s
proactive communication plan.

McCoy’s Creek Trail Extension construction is well underway. Trail has been
excavated with gravel foundation being laid starting with area in front of River St.
Joe Brewery.

RFP for the demolition of the city owned obsolete bathroom structure at 310
Richards St. has been released with opening of bids on April 21.



e RFP for National Register Nomination of the Days Avene Historic District in
Buchanan has been released with bids to be submitted by April 21.



