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ACTIVITY BRIEFING ITEM 

 

 

PREPARED BY: Klay Weaver 

PREPARED ON: 3/3/2025 

SUBJECT: DPW Briefing 
  

BACKGROUND: 

 Multiple cold patch runs & multiple loads hauled from Reith Riley – Laporte 

 Finished removal of Christmas decorations in town/ took lift to the commons 

 Measured and ordered signs from Dornbros Signs 

 Graded River st & 4th street daily 

 Loaded boiler daily 

 Tore out concrete around manhole on front st & patched around it 

 Fixed rear axle and hubs on Kubota F3990 & serviced 

 Fixed front axle and serviced Kubota ZD1211 

 Mccoy Creek Trail groundbreaking meeting at River St. Joe 

 Salt deliveries, pushed into barn and cleared around doors 

 Cleaned up plow mistakes in town properties and around building 

 Replaced idler pulley on Bobcat 763 skidsteer 

 Fixed both exhaust brackets on orange crush 01 international 

 Emptied and washed salt truck 

 Graded centennial park, alleys, boat launch, around shop to dog park 

 Replaced steering box on ’08 ford f250 

 Repaird catch basin on smith st by highschool 

 Started to repair catch basin on Chicago st by highschool 

 Set up road closure barricades on Liberty for Street mill 

 MS4 permit questionnaire  

 Cleaned up boat launch road, cleared basins & springs / cut down haning trees 

 Put  up new flag at middle school 

 Cleaned flooded catch basins during/after each rainstorm 

 Covered for craig for his week vacation – water checks, missdigs, add fluoride, shut offs, inspections,  

 Serviced all cemetery and DPW chainsaws 

 Moved filing cabinets and desks out of city hall 

 Cut down tree at 109 w 3rd, 201 Moccasin, 304 Cecil cleaned up fallen trees at 1105 victory & 116 N 
Detroit 

 New clips, rope, and flag at City Center 

 Brought in 6 loads of road gravel to dirt section of elizabeth and graded road 

 Strom damage tree removals – Moccasin, Clark, Chicago(x3), commons, post office alley, Schirmer, 
Centennial(x3), Corner of River/Schirmer, Cemetery, Redbud, Trail(too many to count) 
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