BUCHANAN ACTIVITY BRIEFING ITEM

PREPARED BY: Klay Weaver
PREPARED ON: 5/6/2025
SUBJECT: DPW Briefing — Month of April 2025

BACKGROUND:

e Covered for Water Dept. ( Checks, Miss-digs, Water shutoffs, Inspections)

e Cleaned Catch basins Front st, Boat Launch, Charles Ct, Oak st

e Kept up on grading Liberty, River, 4%, Centennial lot, Boat launch

e Fixed front axle on Kubota ZD1211

e Cleaned trees off of Trail South of DPW & 2 fallen trees by dog park

e Cleaned up all chunks of wood in town

e Multiple Trash runs - Mondays

e Downtown mow list — Mondays

e Fixed air lines on Vactor truck

e Multiple cold patch runs — Bought patch from County garage on Bakertown Rd
e Sweeping routes, town almost completed once

e Assisted cemetery crew with first brush run of the year — 11 Loads

e Cleaned up all parks of winter debris

e Replaced batteries in Chipper truck

e Jet sewer mains on Redbud, Elizabeth, Arctic,

e Fixed water trailer from broken valve of leaving water in it over the winter
e Vacced & found Fiber & Power lines for J&M excavating and cut down 3 trees for retaining wall project
e Cleaned Police Departments parking lot

e Unloaded 20 trees and dug the holes for the Tree Friends

e Took 2 dumpsters to the tin shop and assisted the clean out of building/shed
e Assisted Water Dept. with water service on corner of Redbud/Arctic

e Cleaned up burned benches & trashcans at Victory & Ravish Park

e Washed Toolcat, Vactor, Camera van, Trucks ( Inside and Out)

e Put new boom on the Toolcat from existing one being bent

e Putin new water shutoff at 313 Main st

e Vacced @ Waste Water twice for K&R

e Maintenance on all of chainsaws

e Cleaned up Boiler site and hauled all wood up top and cut to length

e Camera sewer main and storm on chippewa, main, and church on Charles ct
e Unbolted all of the bike racks out of downtown

e Cleaned up all leaves and brush from the pony league fields

e Police tag mow list properties

¢ Finished table made for the breakroom

e Took down pole at retaining wall job site for banners to be hung
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¢ Found water, fiber, power and vacced multiple days for SWT for downtown project and assisted with
them hitting sewer main on Dewey St

e Replaced red light out at Front/Redbud
e Dug up, replaced sign and posts, and poured concrete @ sign that was hit on Redbud/River median

e Turned valves for downtown project
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