City of Buchanan

Life is better here

FISCAL BUDGET SUMMARY
Fiscal Year 2025-26

2023-24

Fiscal Year 2024-25

Fiscal Year 2025-2026

Actual

Budget

Actual
as of
3/31/2025

Projected
as of
6/30/2025

Proposed

Adopted

General Fund Revenues | 3,997,589.00 | 3,680,067.00 | 3,287,769.00 | 3,641,194.00 | 3,963,067.00
General Fund Expenses | (3,318,302.00)| (3,395,650.00)( (2,657,386.00)( (3,634,998.00)] (3,922,325.00)
Interest Income - All Funds| 139,400.00 300,000.00 260,763.00 420,000.00 350,000.00
Maijor Street Revenue 509,488.00 560,000.00 467,074.00 575,000.00 585,000.00
Major Street Expense (376,245.00) (473,500.00) (255,141.00)( (376,925.00)| (577,500.00)
Local Street Revenue 408,869.00 393,374.00 345,388.00 408,374.00 372,000.00
Local Street Expense 299,099.00 359,900.00 200,780.00 297,000.00 | (368,300.00)
Water/Sewer Revenue | 3,221,378.00 | 3,317,000.00 | 2,923,073.00 | 3,793,200.00 | 3,490,000.00
Water/Sewer Expense | (1,409,605.00)( (1,733,500.00)( (1,020,766.00)| (1,509,763.00}| (1,866,600.00)
Net Revenue & Expenses| 3,471,671.00 | 3,007,691.00 | 3,551,554.00 | 3,613,082.00 | 2,025,342.00
Bond Payments
2008 SRFP & | 111,938 114,500 114,500 114,500 112,000
2010 DWRFP & | 119,000 121,500 121,500 121,500 118,875
2020 WWTP P & | 548,490 549,740 549,740 549,740 550,710
2023 DPW P & | 298,271 299,094 299,094 299,094 299,844
2024 USDA 3 LOANS 113,200 537,000
2024 USDA Replace & Improv. (R&I) 86,000 86,000
2024 USDA Bond Reserves 61,700 61,700
2025 General Obligation 115,750
Total Debt Service 1,077,699 1,084,834 1,084,834 1,345,734 1,881,879
Net after Debt Obligations 2,393,972 1,922,857 2,466,720 2,267,348 143,463
Proposed New/Replacement Equip (budgeted) Amount Funded by
Election Voting Equipment 8,000 GF 262 Cap Outlay
Police Patrol Car 65,000 GF 301 Cap Outlay
Fire Department Air Packs 66,000 Fire Dept 401 Fund
Bldg Backup Cap Improvements 25,000 GF 441/ W/S
Equipment Trailer 8,000 GF 441 Cap Outlay
Lawn Mower 5,000 Cemetery 401 Fund
Chipper 30,000 Cemetery 401 Fund
Vault Cart 30,000 Cemetery 401 Fund
Cemetery Chapel Improvements 15,000 GF 567 Cap Outlay
Cemetery Mapping Program 10,000 Cem Perpetual Fund
Kathryn Park Improvements 100,000 GF 700 Cap Outlay
Rotating Assembly & Check Valves 20,000 W/S Reserves
Water Department Service Pickup 45,000 W/S Reserves
WW Technology Upgrades 8,000 W/S Reserves
Water System GIS Upgrades 8,000 W/S Reserves
WW Lift Station Generator 15,000 W/S Reserves
458,000
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