
CITY MANAGER
GOAL SETTING
S e t t i n g  &  P r i o r i t i z i n g

A c h i e v a b l e  O b j e c t i v e s



•Start with the broad, big 
picture goals:

FIRST:

Big Picture Goals 2



BUILD & 
MANAGE

C r e a t e  a  s t r o n g  t e a m  
e n v i r o n m e n t  &  l e a d  

t h e m  t o  h i g h  l e v e l s  o f  
a c h i e v e m e n t .
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OVERSEE
DAILY 

OPERATIONS
E n s u r e  q u a l i t y  s e r v i c e s  

a r e  p r o v i d e d  t o  a l l .

Oversee Daily Operations 4



EXECUTE THE CITY  
COMMISSION’S  

OPERATIONAL & 
POLICY DIRECTIVES

U t i l i z e  C i t y  s t a f f  a n d  
3 r d  p a r t y  c o n t r a c t o r s  t o  
a c h i e v e  g o a l s  s e t  b y  t h e  
C i t y  C o m m i s s i o n ,  w i t h i n  
t h e  c o n s t r a i n t s  o f  t h e  
C i t y  b u d g e t .
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•Dial down to determine specific goals the City 
Commission wants achieved, and their order of priority:

SECOND:

Prioritize Goals & Communicate Clear Consensus 6

For a City Manager to be successful in achieving the goals and 
objectives of the City Commission, the City Commission must clearly 
communicate exactly what their goals and objectives are.

Specifically, the City Manager needs to know:
(a) That there is consensus on the goal [from a majority of the Commission, not 

just one Commissioner], &
(b)  What the order of priority is for the goals that are set.

--It is very important to remember that the best way to clearly communicate the information needed to the 
Manager is through an official vote of the City Commission.  Directives given by individual Commissioners can 
sometimes conflict with individual directives from other Commissioners, putting the City Manager is an 
untenable position with no clear right answer—which causes confusion & delay.



SET GOALS THAT ARE BOTH 
F.A.S.T. & S.M.A.R.T.

“Success is the progressive realization 

of a worthy goal or ideal.”  Earl 

Nightingale

“A goal properly set is halfway 

reached.” Zig Ziglar.

Properly setting goals = Success 7



F.A.S.T. Goals

• F- Frequently discussed

• A- Ambitious

• S- Specific

• T- Transparent

S.M.A.R.T. Goals

• S- Specific

• M- Measurable 

• A- Achievable

• R- Relevant

• T- Time bound

FAST & SMART 8



FAST & SMART
Making sure that goals align with the 
“FAST” strategy has been shown to be 
more effective than just setting “SMART” 
goals.  However, making sure that goals are 
SMART also helps ensure that the goal is 
spelled out appropriately.FAST Goal Definitions & Benefits 9



EVEN SMARTER GOALS

E v a l u a t e  &  R e v i s e

Finally, recent research states that goals should also be 

(a) REVIEWED frequently, both to ensure that the goal is still 

valid and to ensure steady progress towards the goal; &

(b) REVISED if the goal or the plan to achieve the goal is not 

working as desired, or if circumstances have changed that 

affect the implementation of the plan to achieve the goal.

Evaluate & Revise 10



NOW LET’S SET SOME 
GOALS!!!!

C l ea r l y  commu n i cated  con s en s u s  

f rom a  ma j or i t y  o f  C ommi s s i on e rs  o f

S M A RT E R  &  FA ST E R  goa l s  

t h at  a re  l i s ted  i n  ord er  o f  P RI O RI TY

Manager Grace’s Goal 
for this Special Meeting! 11


