
 

CRIME CONTROL & PREVENTION 
DISTRICT COMMUNICATION 
 

DATE: February 25, 2025 

FROM: Kirk Riggs, Acting Town Administrator / Chief of Police 

AGENDA ITEM: Discussion of the Bartonville Police Department five-year strategic plan. 

SUMMARY: 

To ensure the Police Department remains equipped with reliable and up-to-date resources, the Five-
Year Strategic Replacement Plan has been developed in coordination with the Crime Control and 
Prevention District. 

This plan establishes a structured approach to replacing essential equipment, including vehicles, 
computers, and radios, over the next five years. The goal is to enhance officer safety, operational 
efficiency, and fiscal responsibility while maintaining a high level of service to the community. 

Key Objectives: 

 Improve Officer Safety: Ensuring access to dependable vehicles and communication 
equipment. 

 Enhance Operational Efficiency: Reducing downtime due to outdated or failing equipment. 
 Maintain Fiscal Responsibility: Implementing a planned, budget-conscious replacement 

schedule. 

This proactive strategy will allow for timely upgrades while minimizing unexpected costs and 
disruptions. More details on specific timelines and budget allocations will be provided as we move 
forward with implementation. 

 
FISCAL INFORMATION: TBD 

 
RECOMMENDED MOTION OR ACTION:  N/A; discussion only. 

 
ATTACHMENTS: 

Five-Year Strategic Plan  

 


