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MEMORANDUM 
 
TO:​ Ana C. Riley, Superintendent of Schools 

FROM:​ Danielle Carey, Director of Finance & Administration 

DATE:​ August 13, 2025 

RE:​ Request for Use of Colt Fund – Replacement of Colt School Sign 

 
 
In accordance with the DDA - Colt Fund Policy, I am requesting the use of Colt Fund earnings to 
cover the cost of replacing the sign located in front of Colt School. 
 
The original sign had deteriorated significantly over time and ultimately broke in half during a 
storm. A replacement sign was designed and installed by Hill House Graphics at a cost of 
$2,465.00. A copy of the quote is attached. The new sign was created as a replica of the original 
in order to match the existing sign at Andrews School. 
 
I respectfully request that the School Committee approve this proposal and recommend it to the 
Town Council for formal authorization to use Colt Fund resources for reimbursement. 

Thank you for your consideration, 

 

Danielle Carey                                                                                                                       
Director of Finance & Administration 

The Bristol Warren Regional School District does not discriminate on the basis of race, color, national origin, sex, disability or age in its programs or activities, 
and provides equal access to designated youth groups.  The following person has been designated to handle inquiries regarding the nondiscrimination policies: 

 

Danielle Carey, Director of Finance and Administration (Title IX Coordinator) 
Bristol Warren Regional School District, 235 High St., Bristol, RI  02809; (p) 401-253-4000; (email) Danielle.Carey@bwrsd.org 

http://www.bwrsd.org




FILE: DDA 

Funding Sources outside the School System 

Colt Fund Policy 

The purpose of this policy is to define and outline the caretaking plan and responsibilities of the 

Bristol Warren Regional School District. 

On an annual basis, at the first Budget Subcommittee Meeting in September, the Budget 

Subcommittee will review the financial standing of the Colt Fund. After this annual review the 

information will be shared with the full School Committee at the business meeting for that 

month. 

Based on the feedback of the Superintendent, the District can decide if they want to pursue any 

type of project from the Colt Fund in the following year. The Superintendent will propose the 

scope of work to the Budget Subcommittee. 

The School District will provide an update to the Bristol Town Council on an annual basis. 

Project and Funding Approval Process: 

(I)  Projects should not be considered "routine" maintenance. Routine should include but not

be limited to:

a. Interior/exterior painting;

b. Cleaning;

c. Grounds keeping;

d. Lawn mowing; and

e. Shrub trimming.

(2) Initial project proposal should be presented to the School Committee (Budget

Subcommittee initially then forwarded to full Committee to approve funding source).

(3)  When the School Committee (or subcommittee) is considering such a project it should

notify the Town Council to afford them an opportunity to attend all meetings (or

subcommittee meetings) that are reviewing the project.

(4)  Upon approval of the School Committee, the School Committee should present the Town

Council the request for utilization of the "funds" to the proposed project.

(5)  Withdrawals from either fund should not exceed, other than in extreme circumstances,

85%-90% of the prior four (4) years' earnings for said fund. As referenced in EXHIBIT A.

(6)  Any housing aid reimbursement that the proposed project receives from the State should

be placed back into the fund. Said reimbursement shall be considered "earnings" accrued

during the year received.

Approved: 1/22/24 

Bristol Warren Regional School District, Bristol, Rhode Island 




