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HARBOR COMMISSION
MEETING MINUTES
May 2, 2022
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Harbor Commission: Dom Franco, Steve Januario, Jim Dollins, Dave Miller, John McDonald

Alternates: Torre Peterson, Bob Hamel
Advisory Board: Bob Campanella, Paul Hebert, Mike Tamulaites, Peter Silvia, Owen

O’Rourke
Harbormaster: Gregg Marsili
Liaison:

Dom Franco called the meeting to order at 7:00 PM.
1. March & April = meeting minutes were approved.

2. Harbor Management Plan —Kevin Cute advises our Harbor Management Plan is
approved & we should have momentarily.

3. Review of Latest Fuel Dock &Marina Proposal — Gregg advises fuel dock nearing
completion. We are pumping gas & diesel. Electrical is complete. Most
aluminum finger piers are in the water. We anticipate operating in May of 2022.

We have scheduled a Ribbon Cutting for 5/27.

4. CRMC - File # 2022-03-052 discussed in detail and Commission voted to not file
any objections.

5. Report of the Harbormaster
A. Boating Safety Course — Gregg to hold as soon as he can in May.

B. Stare St Ramp & Ind Park Launch Docks — Gregg M to update status.

C. Dock Repair & Maintenance — Progress continues. Bob Booth is working
on. One pile installed so far.

Maritime Center Sign for Building — Gregg M working on two signs. One
for the North and one for the West. Concept being worked on.

Trash Skimmer — Gregg still waiting on pricing..

Wait List for Marina — 180+ names & still growing.
Dinghy Dock Winter Rates — Torre Petersen & Bob Hamel submitted draft

proposal & we will discuss at June meeting! Should we have yearly rates?
. Gibson Rd ROW Ramp Repair — progress continues & Ed Tanner working

on with BHIA.
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I. ROWs — Steve C advises Town continues working on upgradi
State St Parking Lot — Police Dept will work on striping parking lot when
Fuel Dock is complete.

K. Fales Rd ROW Marker — Gregg M looked at washout and will work on
repair.

L. Fishing Regulation Signs ¢ will be posted. Lifelines will be on appropriate
docks & ladders.

. Ferry Rd Signage — Kevin Cute advises we’re just waiting to hear from DOT and
we’ll be free to have the signage installed immediately afterward.

. Open discussion for the Public.
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