
Housing Assessment
June 13, 2024

Affordable Housing Models
Case Studies



2

Strategies Explored

Model Name Funding / Investment Amount # Affordable Units Created
ADU Incentives $40,000 grant toward ADU installation 13 units x 30 years
Buy Afforability Deeds $40,000 in exchange for 30 year deed restriction 13 units x 30 years
Lease-to-Locals Program $3,000 grant per lease 13 units x 13 years
Housing Assistance for Public Employees $12,000 grant per unit for housing assistance 14 units x 3 years
Buying an Option-to-Purchase $50,000 payment for option-to-purchase 10 units x 15 years



ADU INCENTIVES

Financial incentives to property owners toward the 
installation of an ADU in exchange for affordable deed 

restriction.



ADU INCENTIVES

SAN DIEGO ADU INCENTIVE
PROGRAM SUMMARY

4% interest construction loans up to $250,000 as 75% of project cost (loan-to-value) to 
owner-occupied homeowners earning up to 150% of area median income.

Free technical assistance from the municipality on permitting, construction project 
management,  and new landlord training.

Loan terms are for 15 years. New ADU must be rented affordable to 80% AMI for 7 
years. Relatives cannot be tenants during 7-year period.
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BUY AFFORDABILITY DEEDS

Directly purchases deed restrictions from landlords.



BUY AFFORDABILITY DEEDS

Y.E.S. DEED RESTRICTION PROGRAM SUMMARY 
MOUNTAIN VIEW, CO

In this tourism-driven housing market, the Town buys deeds to restrict occupancy in a 
house to local workers.

“Occupancy” can be homeowners or tenants renting the house, so long as one 
occupant works locally.

The Town buys a deed restriction on a home for 15-18% of the home’s appraised 
value, capped at a $200,000 incentive. (For example, 15% of an appraised $600,000 
house is $90,000.)



BUY AFFORDABILITY DEEDS



LEASE TO LOCALS PROGRAM

Grants to landlords for qualifying leases to local workers.



LEASE TO LOCALS PROGRAM

PLACEMATE SUMMARY IN WOODSTOCK, VT

Annual financial incentive to landlords at different amounts depending on a long-term 
or seasonal rental and the size of rental, leased to tenants working locally at an 
affordable price.

Placemate is an independent company working with eight municipalities right now.
Placemate handles the application process and monitors compliance.
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HOUSING ASSISTANCE
FOR PUBLIC EMPLOYEES

Direct cash assistance toward housing -- could be rent or 
mortgage subsidies or security deposit or downpayment 

assistance.



HOUSING ASSISTANCE FOR PUBLIC EMPLOYEES

DISTRICT OF COLUMBIA EMPLOYEES’ HOUSING ASSISTANCE 
PROGRAM SUMMARY

For first responders and teachers, DC will provide $10,000 in downpayment assistance 
as a recoverable grant in exchange for a 5-year contract.

Same employees are also eligible for a matching grant up to $15,000. (Note: this is a 
matching grant, so it matches cash-in by the buyers.

If 5-year contract not met, grant is converted into a 0% interest loan and recaptured 
when the property is sold or mortgaged.



HOUSING ASSISTANCE FOR PUBLIC EMPLOYEES



BUYING AN
OPTION-TO-PURCHASE
A lump-sum payment to homeowner for the right to sell 

the property at an affordable price.



BUYING AN OPTION-TO-PURCHASE

RIGHT OF FIRST REFUSAL IN CAMARILLO, CA

Many of the city’s affordable housing deeded properties were expiring, so the city used 
CDBG money to purchase properties and re-set the deeds before re-selling.

The right of first refusal was already written into the affordability deeds; this is the first 
time the city plans to execute that right.

It’s cheaper and easier to “re-up” an affordable building than constructing new 
affordable housing.



BUYING AN OPTION TO PURCHASE



QUESTIONS?


