Subcommittee Meeting Agenda yos: 1iiop 101 7]

Date: Thursday, January 22, 2026
Time: 5:00 PM - 7:00 PM
Location: Burnside Buiiding, 400 Hope St. Bristoi Ri
Co-Chairs: Chuck MacDonough & Maria Cesario
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- Confirm event approval under the Fourth of July Committee

- Reaffirm fundraiser and social purpose
- Confirm subcommittee authority and weekly meeting cadence
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2. Event Overview & Vision Lock {5:10-5:25 PM)
- Event date: May 22, 2026

- Attandaneca taraot: IIn to Q'7l: ff\rluli-s or 11(’1
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- 5:00 PM red carpet amval with photography
- Overall experience goals and tone
Outcome: Event scope and vision locked

3. Casino Operations Model {5:25-5:50 PM)
- Games: Craps (2), Roulette (2), Poker (2), Blackjack (15)
- Blackjack staffed by volunteers ($50 food participation)
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Outcome: Casino floor model and staffing approach approved

4. Food, Beverage & Guest Flow {5:50-6:15 PM}

- Food stations only

- Two bars with ticket-based sales
- Bar tickets sold at two locations

- Review guest flow considerations
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