TOWN OF BRISTOL, RHODE ISLAND
Orrice oF TowN TREASURER

Carr CARULLI MEMORANDUM

Town Treasurer

TO: THE HONORABLE TOWN COUNCIL

FROM: Carl J. Carulli, Treasurer

DATE: March 2, 2026

Subject: Authorization for Use of the Guiteras Fund for Renovation of the Guiteras
School to the New Town Hall Complex

Honorable Members of the Town Council,

This memorandum is submitted for the purpose of formally authorizing the use of the
Guiteras Fund to cover the expenses associated with the renovation of the Guiteras
School into the new Town Hall Complex.

The transformation of the Guiteras School into a functional municipal complex is a
significant undertaking that will serve the long term needs of our community. To ensure
steady progress and avoid construction delays, it is necessary to make funds readily
available for ongoing project expenses, including but not limited to construction costs,
architectural and engineering services, materials and related contingencies.

Attached is the architectural work schedule outlining the projected phases and timeline
for completion of the renovation project.

Accordingly, the town Treasurer is hereby granted approval to withdraw funds from the
Guiteras Fund as needed to pay for eligible renovation expenses. This authorization shall
remain in effect until the renovation project is fully completed and/or until the funds
allocated from the Guiteras fund have been fully disbursed, whichever occurs first.

All withdrawals shall be made in accordance with established financial controls and
municipal procurement policies. The Treasurer will maintain detailed records of all
disbursements and provide periodic reports to the council to ensure transparency and
accountability throughout the project.

Respectfully,

é?,%/(')‘-{g,.__{’g_
Carl J. Carulli/ Treasurer

10 Court STREET, BristoL, RI 02809  401-253-7000 Fax 401-253-1570 EMAIL CCARULLI@BRISTOLRL.GOV



920z ‘€¢ Aenigay
d711 ‘$39931Yy24y dnoug uoluloy] Jaismalg

SHINOW 9 NINAY NOILDNYLSNOD
SHIIM 9 SNIaqig
@ 920z/€/01 uolssjwgns Juswndoq pig %00T
i 91/01-5/0T |enoiddy pUE M3IAaY JUSWINI0Q J3UMO %06
9202/2/01 Suolssiwqgns Jwiad %06
9202/2/0t uolssiwgns jeuly %06
® 9707/T1/6 uo|ssiwqns 1jeiq Jueynsuo)
@ $2/8 10 Yaam Bunas MalAay Jaump
€2/0T-€T/L (s)23m €T) SINIINND0A NOILINYLSNOD
l ve/L-ET/L poLIad |enoiddy pue maIA3Y JSUMQ
i €T/L 30 aam 21ew1153 350)/M JuNaaA M3IASY JSUMQ
< 920¢/01/L 3)BWIISI/M UOISSILIGNS |eul{

A 62/9 40 %33m (s)3unnaay mainay rHY [entu)
0T/L-62/9 M3IABY DHAH/IaH
01/L-62/9 Sunewns3y 1s0)

® 920¢/92/9 uojssigns 3jeiqg jueynsuon

¢ 8/9 Jo yPam Sunasy Mainay JaumQ
0t/L-8t/s ($99m 0T) LNIWO13IAIA NDISIA
ST-v Aeiy poLad |enoiddy pue Malnly JSumQ
1 Aey Jo )aam 13UMQ 0] gS/ue|dIaiseA JO UoISSILGNS
v Ae|Al JO doam 91BWI3IST 350D /M 3UIBA M3IASY 2d0dS JIBUMQ
= 1 ABN-07 |dy Junewns3 1s0)
& Y1£T |14dy| JojewIsy 150D 03 uolssiwqgns gs/ue|diaisein
€7/€ J0)am| JaumQ/m Suilaa maiasy 1deauo) gs/ueldiaisey
Z/€ 102am (s)8unasy Sutwweisold
7/€ Joy3am 1ISIA 34S
7/€ J0)j9am Sunaa JoyIN
ST/S-2/€ (s)32M TT) NDISIA JILYWIHIS
/707 unr-Jjaquiadag 1aquanoN 1290120 | Joquardes 1sn3ny Anr aunf Aey judy yase Asenugaq
920t

9|npayas uoidnisuo) pue usisag
SUOI1BAOUSY |00YIS SBJINND |03slig



