Harbor Commission Meeting Minutes

November 4, 2024
Starting Time 7:00 PM

Harbor Commission: Dom Franco, Jim Dollins, John McDonald, Steve Januario
Alternates: Wayne Gablinske, Bob Hamel

Advisory Board: Skip Castro, Owen O’Rourke , Michael Tamulaites, Pam Romano,

George Burman

Harbor Master: Gregg Marsili, John Perry

1.

Pledge of Allegiance
Meeting Minutes of October 7, 2024 were approved.

CRMC - Application File # 2023-08-084 dated May 14, 2024 for Rl Assent
tabled for now.
Report of Harbormaster — Gregg Marsili, John Perry
A. State St. Ramp & Ind Park Ramp - Gregg advises work begun on
Ind. Park Launch Docks begun & State St. to begin next year.
B. Dock Repair & Maintenance - continues going well.
C. Dock Waiting List - 162
D. ROW Schedule - no new news.

Possible New Rules for Commissioners, etc. - Gregg’s draft of our
recommendations as well as his is out.

Breakwater Study - tabled for now

Parking Issues & Vacant Lot Uses— tabled for now.

. Committee to Review & Revise Appeals Process — Dom reviewing & on hold.- 2 -




.

9. Insurance Question — discussion continues as some fishermen are still having trouble
getting a company to insure them. Motion to request appearance before Council as
Ordinance has already passed.

10. 2" Wind Foundation — discussion continues. Steve Januario’s committee met and they
suggested Foundation use transient docks with appropriate fees.

11. Open Discussion for the Public — None
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