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BRISTOL COUNTY WATER AUTHORITY

Tri-Town Monthly Report
Summary of Notable Activities and Reports
from the
June 26, 2025, BCWA Annual Meeting

For detailed information on any of these subjects presented herein, please go to the BCWA website at
www.bcwari.com or contact the BCWA. Minutes and videos of all Board meetings are archived on the website.

1.

Annual Water Quality Report: This Rl Health Department required report has been completed in
accordance with RIDOH and EPA standards and requirements. In that report, there are 14 regulated
substances noted and based on water sampling, there were NO water quality standard violations. This
past month, customers were notified by postcard that the report was completed and is available for
viewing on the BCWA website at https://bcwari.com/ccr2024.pdf. A copy of the annual water quality
report has been included as an attachment to this report.

Connection to the Pawtucket Water Supply System Project: Activities continue. It is expected that
a submittal will be made to permitting agencies by the end of the summer. One portion of the project
(involving a blending and control station) is on a different later time schedule.

Kickemuit Dams Removal Project:

a. Major work has been completed. Additional minor work is needed to close out the project.

b. Awebinar on the project was sponsored by the Narragansett Bay Estuary Program on June 3rd.
Steve Coutu, BCWA Executive Director, gave a presentation on the project. Other presentations
were made by Save The Bay, Roger Williams University, and the University of Rhode Island
regarding on-going research on the restoration of the Kickemuit River.

High Service Area Expansion: A presentation was made by the Executive Director of a report
completed by Deputy Director, Mike Crawford. This report outlined the history and recent projects
completed by BCWA to continue to improve water supply services to its customers in all three towns.
This work has been completed over the last 15 years with the largest recent project, the Hope Street
Pumping Station, completed in 2024. Additional customers will have improved water pressure once
pipeline work on Gooding Avenue (Bristol) is completed this summer. Overall, water pressure has
increased in many areas of Bristol and in the entire town of Barrington with the Fountain Avenue tank
(Barrington) off-line. A hydraulic model of the entire water system is being evaluated and will be used to
make further refinements to water delivery services.

Water Distribution System Projects: Due to community impact concerns (school bus schedules &
routes and 4" of July celebrations, planned work on the 2025 Capital Improvement Projects will not
start until mid-July. Work is continuing (final trench paving) on the 2024 projects.

Request for Proposals: Building Reuse to Be Issued: An RFP was issued on June 10, 2025. A pre-
proposal meeting was held on June 18. Unfortunately, despite inquiries and downloading of the RFP
documents from the BCWA website, no prospective proposers were in attendance, only BCWA staff
and a Board member.

e Proposers’ Questions due: July 9, 2025
BCWA Responses to Questions:  July 17, 2025
e Proposals Due: August 14, 2025



June 26, 2025, BCWA Board of Directors Meeting Summary

7. Water Purchases from Providence Water Supply Board: Water purchases continue to decline. For
the month of May 2025, were down slightly by about 1% from last April but continue to be down about
4% down from the prior five-year average.

8. Lead Service Line Replacement Program: Our contractor, Dewcon, has removed ALL BCWA
(public-side) lead services.

BCWA staff continues to work with 120Water (a Health Department contractor) and the RI Rural Water
Association (RIRWA) on a State-funded effort to assist the BCWA in identifying private property service
lines for which we do not know the type of material used in their water connections. There are about

360 customers in this category. RIRWA has been contacting potentially affected BCWA customers to
inspect their water lines.

BCWA can provide low-cost financing to residential customers to have the lead pipe connection work
done by BCWA's contractor.

9. Board Actions:

a. Settlement of Litigation: North Farms Homeowners Association (NFHA) v. BCWA. After many
years of discussions, court hearings (to the Rhode Island Supreme Court), negotiations and
meditation sessions, a final settlement proposal was defined and approved by the BCWA. The
final agreement includes the following and was approved by the BCWA Board of Directors:

e BCWA will provide a $115,000 credit towards NFHA;

e National Union (BCWA's Insurance Company) will pay $35,000 directly toward NFHA's
account;

e NFHA will make $200,000 payment to the BCWA within 60 days (after signature of the
agreement);

e NFHA will bring its account current within one year; (present balance as of 6/23/2025,
is $647,284.96 (after payment of $150,000 on the account after NFHA's appeal to the
RI Supreme Court). Interest will continue to accrue against any unpaid balances.

e NFHA will sign a release and dismiss the pending North Farms | and North Farms Il
case as well as the Supreme Court appeal of the North Farm |l case;

e BCWA will provide copies of survey maps prepared for the North Farm Il litigation;

e All standard BCWA rules, regulations and operating practices remain in effect.

b. Approval of the Purchase of Valve Maintenance Trailer to replace aging equipment from bidder
Wachs Utility Products for $96,896.

c. Approval of a Reimbursement to the Town of Barrington for Water Main Work Associated with a
Town Sewer Repair Project for $48,704.

10. Next Meeting: Thursday, July 24, 2025, at 5:00pm - BCWA Offices 450 Child Street, Warren.
As noted herein, this is a summary. For detailed information on the BCWA activities, please go to the BCWA

website at www.bcwari.com or contact the BCWA. Minutes and videos of all Board meetings are archived on
the BCWA website.

Respectfully submitted,

(JoimioedZ

Juan Mariscal, Chairman, BCWA
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