Harbor Commission: Dom Franco, Jim Dollins, John McDonald, Peter Silva
Alternates: Wayne Gablinske

Advisory Board: Skip Castro, Pam Romano, George Butman
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Harbor Commission Meeting Minutes

August 8, 2024
Starting Time 7:00 PM
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Pledge of Allegiance

Meeting Minutes of July 1, 2024 and June 17, 2024 Special Meeting Minutes
were approved.

. Appeal of Bruce Caromile on 7/10/24 was approved.

CRMC - Application File # 2023-08-084 dated May 14, 2024 for Assent.
Letter from Harbor Commission forwarded to CRMC from Council.

Report of Harbormaster — Gregg Marsili
A. New Marina Status — operating very well.
B. State St. Ramp & Ind Park Ramp — Gregg met with contractor & working with
him to combine two bids after Labor Day.
Dock Repair & Maintenance - continues going well.
Maritime Center - Sign installed on tower.
Dock Waiting List — back up over 160,
ROW Schedule - Status of Anawamscutt, Portside & Sherman.
Gregg advises under contract & Gibson RD to be revisited w/o
new ramp.
Voting for Commission — Thoughts of Commissioners.
A . No. of Commissioners — stay at 5.
B. When to vote in Commissioners — when new Councilmen are voted in.
C. Commissioners, Alternates & Advisory Bd. Members - should attend
a minimum of 7 meetings per year. Gregg will send out draft of new rules.
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7. Breakwater Study - Still on hold.

8. Vacant Lot Uses - Committee to be appointed at Sept Meeting

9. Parking Issues — Committee of John McDonald & Peter Silva to suggest possible
changes to rules. Tony Murgo brought up the possibility on a complete review of
parking situation. George Burman brought up a review might be need for
made for handicapped parking and possibly a non-profit slip.

10 Open discussion for the public. - none
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Adjournment



