CONVMONNEALTH"

A wealth of resources to master a common goal

100 E Wayne St., Suite 315 MEMORANDUM

South Bend, IN 46601

PH: (317) 888-1177 FAX: (317) 887-8641
TO: Town of Bristol, Town Council
DATE: May 15, 2025

SUBJECT: Project Updates

Wastewater Treatment Improvements Project

Contractor continues working on the SBR walls, headworks, and site piping. The wet well
structures for Lift Stations 8 and 1 have been installed and Contractor working on LS 3 this week.

A net cost decrease change order is provided for Council approval for removing decorative
masonry/masonry veneers from scope of work, painting SBR and headworks, adding a fence
along the SBR property line, increasing the bulk chemical tank capacity, and procuring/installing
new autosamplers.

Items to Present:

1. Commonwealth Engineers Invoice SRF Disbursement Request #27 $ 48,961.00

2. Crosby Construction Pay App #10 SRF Disbursement Request #28

a. Payment to Contractor $1,894,450.00
b. Payment to Retainage $ 99,708.00
3. WWTP Project Change Order #3 $ (48,065.00)

Pagelof1l



