8 Visitacion Avenue, Brisbane

PROPERTY SUMMARY
Residential Unit Count 14
Building Size (SF)
Parcel Size (SF)
Occupancy at Purchase 93%
RDA of the City of Brisbane/Authority Loans S 4,322,518
County of San Mateo (HOME funds) S 294,999
HEART Funds S 322,350
Total Cost S 4,939,867
Total Cost (not PP) per SF of buildling #DIV/0!
Total Cost per Unit S 352,848

AFFORDABILITY

Average BRIDGE AMI level 40%
Average HEART AMI level 59%

LOAN DETAILS

Bank:

Loan Term (yrs.)

Amortization (yrs.)

Interest-Only Period (yrs.)

Min. Debt Cov. Ratio

Max. Loan-to-Value

Proforma Loan-to-Value

Est. Interest Rate

Est. Interest-Only Period




8 Visitacion Avenue, Brisbane

Income Limits YR:

2025

CA Annual Rent Cap: 5% + CPl or 10%, whichever is less

Assumptions:

2025 Utility Allowance Schedule/mo. - San Mateo County

%|of household income is the maximum monthly housing
payment, including utilities, insurance, taxes, and home

Low-Income (60%)

Studio 1BR 2BR 3BR
1P 1.5P 3P 4.5P
Heating Natural Gas S 26 S 32 S 37 S 41
Electric S - S = S - S =
Cooking Natural Gas S - S - S - S -
Electric S 11 S 13 S 18 S 24
Other Electric (incl. climate credit) S 34 S 42 S 62 S 85
Air Conditioning S - S = S - S =
Water Heating Natural Gas S - S - S - S -
Electric S - S = S - S -
Water S - S - S - S -
Trash S - S = S - S =
Range/Microwave S 11 S 11 §$ 11 S 11
Refrigerator S 12 S 12 S 12 S 12
Total $ 94 $ 110 $ 140 $ 173
2025 HCD Income Limits
Extremely Low-Income (30%) Very Low-Income (50%)
30% of Max. 30% of Max.
Household Annual Annual Monthly Household Annual Annual Monthly
Size Income Income Rent Size Income Income Rent
1 $ 41,150 |$ 12,345|$ 1,029 1 $ 68550|$ 20565|¢$ 1,714
2 S 47,000 [ $ 14,100 |$ 1,175 2 S 78350 |S$ 23,505 (S 1,959
3 S 52,900 | $ 15,870 | S 1,323 3 S 88,150 |S$ 26,445 (S 2,204
4 S 58,750 | $ 17,625|S$ 1,469 4 S 97900 |S$ 29370 (S 2,448
5 $ 63450($ 19,035]|$ 1,586 5 $ 105,750 | $ 31,725 ¢$ 2,644
6 S 68,150 | $ 20,445 |S 1,704 6 $ 113,600 | S 34,080 (S 2,840
7 S 72,850 | S 21,855 |S 1,821 7 S 121,400 | S 36,420 | S 3,035
8+ S 77,550 | S 23,265|S$ 1,939 8+ S 129,250 |$ 38,775|S$ 3,231
Low-Income (80%) Median-Income (100%)
30% of Max. 30% of Max.
Household Annual Annual Monthly Household Annual Annual Monthly
Size Income Income Rent Size Income Income Rent
1 S 109,700 | S 32,910|S$S 2,743 1 S 130,600 |S 39,180 | S 3,265
2 $ 125350 |S$ 37,605|S 3,134 2 S 149,300 |S 44,790 (S 3,733
3 S 141,000 | S 42,300|S$ 3,525 3 S 167,950 | S 50,385 |S 4,199
4 $ 156,650 | S 46,995 |S 3,916 4 S 186,600 | S 55,980 (S 4,665

30% of Max.

Household Annual Annual Monthly
Size Income Income Rent

1 S 822605 24,678|S 2,057

2 S 94,020 $ 28,206 |$S 2,351

3 S 105,780 |S 31,734 |S 2,645

4 S 117,480 |S$ 35244 |S 2,937

5 S 126,900 |S 38,070|S 3,173

6 S 136,320 S 40,896 | S 3,408

7 S 145,680 |S 43,704 | S 3,642

8+ $ 155,100|S 46,530 S 3,878

Moderate-Income (120%)

30% of Max.

Household Annual Annual Monthly
Size Income Income Rent

1 S 156,750 | S 47,025|S 3,919

2 $ 179,100 | $ 53,730 | S 4,478

3 $ 201,500|S 60,450 S 5,038

4 $ 223,900|$ 67,170 S 5,598



https://heartofsanmateocounty.sharepoint.com/:b:/s/HEARTSharedFiles/EXda-JqUUJdOpsiEnU9lyZQBcM1d3mo_EYeKDIkwbFTxIg?e=a7klZq
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5 $ 169,200 $ 50,760 | $ 4,230
6 $ 181,750 | $ 54,525 |$ 4,544
7 $ 194,250 | $ 58,275 |$ 4,856
8+ $ 206,800 $ 62,040|$ 5,170

5 $ 201,550 |S 60,465 [S 5,039
6 S 216,450 | S 64,935|S 5,411
7 $ 231,400 |S 69,420 S 5,785
8+ S 246,300 |S 73,890 S 6,158

5 S 241,800 |S 72,540 |S 6,045
6 § 259,700 |S$ 77,910|S 6,493
7 S$ 277,650|S 83,295|S 6,941
8+ S 295550|S$ 88,665|S 7,389




8 Visitacion Avenue, Brisbane

TCAC
Max Rent Calculations

Median-Income 100%

H&SC
Max Rent Calculations

Moderate-Income 120%

HCD
Max Monthly Rent
Moderate-Income 120%
30% of Annual  Max Monthly
Household size Annual Income Income Rent
1 $ 156,750 $ 47,025 $ 3,919
2 S 179,100 $ 53,730.00 $ 4,478
3 $ 201,500 $  60,450.00 $ 5,038
Median-Income 100%
Annual Income 30% of Annual  Max Monthly
Household size Income Rent
1 $ 130,600 $ 39,180 $ 3,265
2 S 149,300 $ 44,790 S 3,733
3 S 167,950 $ 50,385 $ 4,199
Low-Income 80%
30% of Annual  Max Monthly
Household size Annual Income Income Rent
1 $ 109,700 $ 32,910 $ 2,743
2 S 125,350 $ 37,605 S 3,134
3 $ 141,000 $ 42,300 $ 3,525
Low-Income 60%
Annual Income 30% of Annual  Max Monthly
Household size Income Rent
1 $ 82,260 $ 24,678 S 2,057
2 S 94,020 S 28,206 $ 2,351
3 $ 105,780 $ 31,734 $ 2,645
Very Low-Income 50%
30% of Annual  Max Monthly
Household size Annual Income Income Rent
1 $ 68,550 $ 20,565 S 1,714
2 S 78,350 S 23,505 $ 1,959
3 $ 88,150 $ 26,445 S 2,204
Extremely Low-Income 30%
30% of Annual  Max Monthly
Household size Annual Income Income Rent
1 S 41,150 S 12,345 § 1,029
2 $ 47,000 $ 14,100 $ 1,175
3 S 52,900 $ 15,870 $ 1,323
Max Monthly Rent based on Household Size
Area Median Income OBR 1BR 2BR
1 Person 1.5 Persons 3 Persons
Moderate 120% S 3,919 §$ 4,198 $ 5,038
Median 100% $ 3,265 S 3,499 S 4,199
Low 80% S 2,743 S 2,938 $ 3,525
Low 60% $ 2,057 $ 2,204 S 2,645
VLI 50% $ 1,714 S 1,959 S 2,204
ELI 30% $ 1,029 $ 1,102 S 1,323

Net Max Monthly Rent based on Household Size & Utility Allowance

HUD HOME
Max Rent Calculations

Max Monthly Rent based on Household Size

0BR Utility Allowance S 94
1BR Utility Allowance S 110
2BR Utility Allowance S 140
Area Median Income OBR 1BR 2BR
1 Person 1.5 Persons 3 Persons

Moderate 120%| $ 3,825 (S 4,088 (S 4,898

Median 100%| $ 3,171 | $ 3,389 | $ 4,059

Low 80%| $ 2,649 | $ 2,828 [ $ 3,385

Low 60%| S 1,963 | $ 2,094 | $ 2,505

vu 50%| $ 1,620 | $ 1,849 | $ 2,064

ELI 30%| $ 935 [ S 992 [ S 1,183

Annual Income  30% of Annual  Max Monthly
Household size Income Rent
1 $ 135,400 $ 40,620 $ 3,385
2 S 154,800 $ 46,440 S 3,870
3 S 174,100 $ 52,230 $ 4,353
Low-Income 80%
30% of Annual  Max Monthly
Household size Annual Income Income Rent
1 $ 108,320 S 32,496 $ 2,708
2 S 123,840 $ 37,152 S 3,096
3 $ 139,280 $ 41,784 $ 3,482
Low-Income 60%
Annual Income 30% of Annual  Max Monthly
Household size Income Rent
1 $ 81,240 $ 24,372 S 2,031
2 S 92,880 S 27,864 S 2,322
3 $ 104,460 S 31,338 $ 2,612
Very Low-Income 50%
30% of Annual  Max Monthly
Household size Annual Income Income Rent
1 $ 67,700 $ 20,310 S 1,693
2 S 77,400 S 23,220 $ 1,935
3 $ 87,050 $ 26,115 S 2,176
Extremely Low-Income 30%
30% of Annual  Max Monthly
Household size Annual Income Income Rent
1 S 40,620 S 12,186 $ 1,016
2 $ 46,440 $ 13,932 S 1,161
3 S 52,230 S 15,669 $ 1,306
Max Monthly Rent based on Household Size
Area Median Income OBR 1BR 2BR
1 Person 1.5 Persons 3 Persons
Median 100% $ 3,385 S 3,628 S 4,353
Low 80% S 2,708 $ 2,902 $ 3,482
Low 60% $ 2,031 $ 2,177 $ 2,612
VLI 50% $ 1,693 S 1,814 S 2,176
ELI 30% $ 1,016 $ 1,088 S 1,306
Net Max Monthly Rent based on Household Size
0BR Utility Allowance S 94
1BR Utility Allowance S 110
2BR Utility Allowance S 140
Area Median Income OBR 1BR 2BR
1 Person 1.5 Persons 3 Persons
Median 100%| $ 3,291 | $ 3,518 | $ 4,213
Low 80%| $ 2,614 S 2,792 | $ 3,342
Low 60%| S 1,937 | $ 2,067 | $ 2,472
vu 50%| $ 1,599 | $ 1,704 | $ 2,036
ELI 30%| $ 922 (S 978 | $ 1,166

Annual Income 30% of Annual  Max Monthly
Household size Income Rent
1 $ 143,660 $ 43,098 $ 3,592
2 S 164,230 $ 49,269 S 4,106
3 S 184,745 S 55,424 S 4,619
Median-Income 100%
Annual Income 30% of Annual  Max Monthly
Household size Income Rent
1 $ 130,600 $ 39,180 $ 3,265
2 S 149,300 $ 44,790 S 3,733
3 S 167,950 $ 50,385 $ 4,199
Low-Income 80%
30% of Annual  Max Monthly
Household size Annual Income Income Rent
1 $ 78,360 $ 23,508 S 1,959
2 S 89,580 S 26,874 S 2,240
3 $ 100,770 S 30,231 $ 2,519
Low-Income 60%
Annual Income 30% of Annual  Max Monthly
Household size Income Rent
1 $ 78,360 $ 23,508 S 1,959
2 S 89,580 S 26,874 S 2,240
3 $ 100,770 S 30,231 $ 2,519
Very Low-Income 50%
30% of Annual  Max Monthly
Household size Annual Income Income Rent
1 $ 65,300 $ 19,590 $ 1,633
2 S 74,650 S 22,395 § 1,866
3 $ 83,975 $ 25,193 S 2,099
Extremely Low-Income 30%
30% of Annual  Max Monthly
Household size Annual Income Income Rent
1 S 39,180 S 11,754 §$ 980
2 $ 44,790 $ 13,437 S 1,120
3 S 50,385 S 15,116 $ 1,260
Max Monthly Rent based on Household Size
Area Median Income OBR 1BR 2BR
1 Person 2 persons 3 Persons
Moderate 120% S 3,592 S 4,106 $ 4,619
Low 80% $ 1,959 S 2,240 S 2,519
Low 60% $ 1,959 $ 2,240 $ 2,519
VLI 50% $ 1,633 S 1,866 S 2,099
ELI 30% $ 980 $ 1,120 $ 1,260
Net Max Monthly Rent based on Household Size
0BR Utility Allowance S 94
1BR Utility Allowance S 110
2BR Utility Allowance S 140
Area Median Income 0B8R 1BR 2BR
1 Person 2 persons 3 Persons
Moderate 120%| S 3,498 | $ 3,99 | $ 4,479
Low 80%| $ 1,865 | $ 2,130 | $ 2,379
Low 60%| S 1,865 | $ 2,130 | $ 2,379
vu 50%| $ 1,539 | $ 1,756 | $ 1,959
ELI 30%| $ 886 | S 1,010 | $ 1,120

Area Median Income OBR 1BR 2BR
High HOME Limit S 2,208 S 2,366 S 2,842
Low HOME Limit S 1,713 S 1,836 S 2,203
Net Max Monthly Rent based on Household Size
0BR Utility Allowance S 94
1BR Utility Allowance S 110
2BR Utility Allowance S 140

Area Median Income 0BR 1BR 2BR
High HOME Limit S 2,114 | $ 2,256 | $ 2,702
Low HOME Limit S 1,619 | $ 1,726 | $ 2,063
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8 Visitacion Avenue, Brisbane

Sources and Uses

Loan Int. Rate
Daily Int. Rate

3%
0.0082191781%

i Perm Per Unit__Term (yr. LTV LienPos. _ Notes | RDA of the City of Brisbane/Authority Loan 1
RDA of the Cit of B an 1 1514182 [ 5 108156 30 35.5 >__[Maintoin existing ien position Outstanding Debtasof  Principal  Remaining Loan Amt Accrued Interest | Date of Cale.  Da) Accrued Interest  Outstanding Debt
RDA o the Cit of B oan2 2458336 [ 6 175505 | 40 57.6%| > [ Maintain existing lien position 7112025 5 1000000 $ 89873 S 600700 1112026 1845 1360904 S 1514180
County of San Mateo (HOME funds] 204, 2101 | 30 6.9%| > [ Maintain exising lien postion
New City Loan 350, 25000 55 82 )
New HEART Loan 262,35 18739 15 61 5
Deferred developer's Fee - HEART SV X 4286 [ wja 1ax| o RDA of the City of Brisbane/Authority Loan 2
Outstanding Debtasof  Principal  Remaining Loan Amt Accrued Interest | Date of Cale.  Da) Accrued Interest Outstanding Debt
ToTAL S 4939867 § 32848 7112025 5 1500000 § 1436214 S 1000402 1112026 184 S 217028 § 245833
oscr: sDvj01
[ Uses Total Cost __PerUnit __Rate Notes | County of San Mateo (HOME funds)
‘Acauisition Outstanding Debtasof  Principal  Remaining Loan Amt Accrued Interest | Date of Cale.  Days Accrued Interest Outstanding Debt
Proerty Acquisiion (PURCHASE PRICE] $ 4267517 5 304823 71205 5175000 75000 5 117352 1112026 184 S % 204,999
Closing Costs - Escrow s w25 5 100 03% First American Title
Relocation/Temp. Relocation
otal Acasition S 4281792 § 305802
Construction
Rehabiltation Costs s 303000 Linked to PNA Mar 2024
Rehab overhead & profit s - 15.0% cosT suMMARY Total Costs Sfunit
Rehabiltation Contingency s 60600 200% 20% of hard costs Brisbane reauirement Total Acauisition $
Total Construction S 363600 L REHABILITATION s s
TOTAL OTHER SOFT COSTS s s
TOTAL FINANCING s s
TOTAL DEVELOPER FEE s s
s s - 0.00% TOTAL RESERVES. s s
Third-party Desian Consultants s s - s s s
Total Architect & Desian B s -
Eng. & Env. Studies
Engineering $ s
Survey. $ S5
Proerty Needs Assessment & Walkwavs Inspection s 7500 5 5% Association Reserves
Seismic Study s s - Jaime Neilson Structural Eng.
Other Environmental Consultants s asso s am CRETelligent Phase | Report Est.Closing Costs Based on Stambaugh
Total Eng. & Env. St s 030 5 668 s 3000 County
$ 3000
Other Soft Development Costs $ 1800 HEART
Appraisal s 600 5 v $ 3800 Owner
Construction Management Fee $ s - 50% % of hard cost $ 2375 EscrowFee
Permits s 7am s s19 20% % of hard cost s 300_Mobile Saning
Relocation Consuitant s 18275
Utites Fees s s
Insurance s s
Marketing $ s
Property Taxes s -
Total Other Soft Development Costs B $ o
Legal Costs
Borrower/Project Legal Costs s se0 5 37
Other Legal Costs $ s
s s
TotalLegal Costs s s 5 37
Soft Cost Contingency s 2 5 17 0% 10% of soft costs Brisbane requirements.
TOTAL SOFT COSTS s s 5 2170
FINANCING COSTS
Conv. Loan Fee s s
Prepaid Interest Bank Loan s s -
Accrued Interest HEART Bridge Loan s s -
Accrued Interest HEART LHTF Loan s s -
LHTF Loan Fee $ S s - 1%
HEART - Trust Funds Loan Fee s a5 w1 1s%
Local City Loan Fee s -
TotalFinancing Costs s e 5 om
DEVELOPER COSTS
Developer Fee s 120485 5 8606 250% Greater of 2.5% or $120,000
TOTAL DEVELOPER FEE s 120485 5 8606
RESERVES
Vacancy Reserve $ S5 - 00% Only fund if there is a vacancy a time of purchase.Ifvacanc, use 3.5% o Ef. Gross Income.
Operating Reserve s 400 5 3518 3 mo. expenses + reserves + deb obligation
Replacement Reserve S 040 5 6459 Years 4 and 5 from PNA
Debt Service Coverage Reserve s
TOTAL RESERVES s 13957 5 097
TOTAL DEVELOPMENT COST S 4939866 § 32848

$1
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8 Visitacion Avenue, Brisbane

| First Year
Current Rents Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Unit # 1/1/2026  2/1/2026  3/1/2026 4/1/2026 5/1/2026 6/1/2026 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026
V1 $ 1,235 $ 1,235 $ 1,235 $ 1,235 $ 1,235 $ 1,235 $ 1,235 $ 1,235 $ 1,235 $ 1,235 $ 1,235 $ 1,235
V10 S 556 S 556 S 556 S 556 S 556 S 556 S 556 S 556 S 556 S 556 S 556 S 556
V2 $ 1,058 $ 1,058 $ 1,058 $ 1,058 $ 1,058 $ 1,058 $ 1,058 $ 1,058 $ 1,058 $ 1,058 $ 1,058 $ 1,058
V4 S 1058 $ 1,058 S 1,058 $ 1,058 S 1,058 $ 1,058 $ 1,058 $ 1,058 S 1,058 S 1,058 $ 1,058 $ 1,058
V5 $ 1,235 $ 1,235 $ 1,235 §$ 1,235 $ 1,235 $ 1,235 $ 1,235 $ 1,235 $ 1,235 $ 1,235 $§ 1,235 $ 1,235
V6 S 556 S 556 S 556 S 556 S 556 S 556 S 556 S 556 S 556 S 556 S 556 S 556
\] S 807 $ 807 S 807 $ 807 S 807 S 807 S 807 S 807 $ 807 S 807 S 807 $ 807
V9 S 1,150 $§ 1,150 S 1,150 $ 1,150 S 1,150 $ 1,150 $ 1,150 $ 1,150 S 1,150 $ 1,150 $ 1,150 $ 1,150
11 S 25528 $ 2,528 S 2,528 S 2,528 §$ 2,528 S 2,528 S 2,528 S 2,528 $ 2,528 §$ 2,528 $ 2,528 S 2,528
12 S 1535 $§ 1,535 S 1,535 S 1,535 S 1,535 S 1,535 S 1,535 S 1,535 S 1,535 S 1,535 $ 1,535 $ 1,535
13 $ 807 $ 807 $ 807 $ 807 $ 807 $ 807 $ 807 $ 807 $ 807 $ 807 $ 807 $ 807
14 S 1058 $§ 1,058 S 1,058 S 1,058 S 1,058 S 1,058 S 1,058 S 1,058 S 1,058 S 1,058 $ 1,058 $ 1,058
15 S 2265 S 2,265 S 2,265 $ 2,265 S 2,265 $ 2,265 $ 2,265 $ 2,265 S 2,265 S 2,265 $ 2,265 S 2,265
16 S 1058 $ 1,058 S 1,058 $ 1,058 S 1,058 S 1,058 S 1,058 S 1,058 S 1,058 S 1,058 S 1,058 S 1,058
Gross Rent $ 16,906 $ 16,906 $ 16,906 $ 16,906 $ 16,906 $ 16,906 $ 16,906 $ 16,906 $ 16,906 $ 16,906 $ 16,906 $ 16,906
Reserve Interest S 349 S 349 S 349 S 349 S 349 S 349 S 349 S 349 S 349 S 349 S 349 S 349
Commercial Unit Utilities $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300 $ 300
Parking $ -8 - S -8 - S -8 -8 -8 - S - S -8 - S -
Laundry S 3 3 3 S 3 3 3 S 3 S 3 S 3 S 3 S 3 S 3 S 3 S 3
Vacancy $ (1,014) $ (1,014) S (1,014) $ (1,014) $ (1,014) $ (1,014) $ (1,014) $ (1,014) $ (1,014) $ (1,014) $ (1,014) $ (1,014)
S 16,544 S 16,544 S 16,544 S 16,544 S 16,544 S 16,544 S 16,544 S 16,544 S 16,544 S 16,544 S 16,544 S 16,544
Other Income Per Month Proforma Sourced from audited financial statements and budget
Reserve Int. 3% S 349 2026 2025 Budget 2024 2023 2022 2021
Commercial Unit Utilities $ 3,602 $ 300
. Laundry
Parking S 33 (S 32§ 52 §$ 51 §$ 44 S 21
Laundry 33 $ 3
Compl. Vac. (%) -6% -38.46% 1.96% 15.91% 109.52%
Current Vac. (%) -7%
# Vacant Units 1 Commercial Unit Utilities Ann. Increase
# Occupied Units 13 Rate Proforma 3% 2025 Budget
Gas 20% S 1,053 | $ 5,265 $ 5,112
Electricity 20% S 1,204 | $ 6,019 $ 5,844
Water 10% S 1,015 | $ 10,148 $ 9,852
Sewer 10% S 330 | $ 3,300 $ 3,204
Total S 3,602

RV RV RV RV V2 T Vo Vo A Vs ¥ R V2 V2 R VA Vo Vo

Y1 Total

14,820

6,672
12,696
12,696
14,820

6,672

9,684
13,800
30,336
18,420

9,684
12,696
27,180
12,696

202,872

4,190
3,602
33

(12,172)

198,524



8 Visitacion Avenue, Brisbane

[Proformapate [ 1206

[1st Year of Operations | 2026
(15t Month of Operations (1] 1]
1 2
INCOME 1/1/2026 _ 2/1/2026 _3/1/2026 _4/1/2026 __5/1/2026 6/1/2026 _7/1/2026 _§/1/2026 _9/1/2026 10/1/2026 11/1/2026 12/1/2026 __ Y1TOTAL _ Comments
Gross Rent Potential Income S 16906 $ 16906 S 16306 S 16906 S 16906 $16906 S 16906 S 16906 S 16906 S 16306 S 16906 S 16906 S 202872
Reserve Int. $ E 349 S 33 S 349 S 349 S 349 S 349 S 349 S 349 S 349 S 349 S 349§ 4,190
Commercial Unit Utiities $ 300 $ 300 S 300 S 300 S 30 $ 300 S 300 S 300 $ 300 S 300 5 300 S 300 $ 3,602
Parking s -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Laundry % s 38 308 38 38 38 3 38 38 38 38 38 38 33
Vac. (%) s (L,014) $  (1,014) § (1,014) § (1,014) §  (L014) $ (1,014) $ (L014) $ (L014) $ (L014) $ (1014) $ (1014) $ (1,014) §  (12172)
‘GROSS EFFECTIVE INCOME S 1658 $ 1650 S 16504 S 16504 S 16544 $ 16544 S 16544 $ 16504 S 16504 S 16504 S 16544 S 16504 S 198524
EXPENSES (link to limits)
Common Area Utilties - PGRE, water/sewer, garbage 350% $ 2070 S 2071 S 2071 S 2071 S 2071 $ 2071 $ 2071 $ 2070 S 2071 $ 2070 $ 2071 $ 2071 $ 24852
Unit Utilities Paid By Landlord $ -8 -8 -8 -8 A -8 -8 -8 -8 -8 -8 -
Property General Liabilty Insurance $ 20 $ 25 $ 20§ 250 $ 250 S 250 S 250 S 250 $ 250 S 250 $ 250 § 250 $ 3,000 NonprofitInsurace Alliance
Property Insurance $ 1107 S 1107 $ 1107 S 1107 S 1107 $ 1107 $ 1107 $ 1107 S 1107 $ 1107 $ 1107 $ 1107 § 13285
Property Tax $ 63 s 635 635 6 s 63 S 63 S 63 S 635 63 S 65 6 S 63 S 750 Placeholder
Possessory Interest Tax s -8 -8 -8 -8 ] -8 -8 -8 -8 -8 -8 -
Property Management 7.20% $ 1239 S 1239 S 1239 S 1239 S 1239 $ 1239 S 1239 $ 1239 S 1239 $ 1239 S 1239 S 1239 $ 14868 Prodesse Property Group
Lease-up Fee $ 8 s 83 S 85 83 S 83 S 8 S 8 S 8 S 8 S 8 S 8 S 8 S 1,000 i $2,000and 1  per yr
Asset Management (HEART V) $15,000 $ 1250 S 1250 $ 1250 S 1250 $ 1250 $ 1250 $ 1250 $ 1250 S 1250 $ 1250 $ 1250 $ 1250 $ 15000
City of Brisbane Monitoring fee 51750 $ 16 $ 16 S 16 S 16 S 46 S 146 S 146 S 146 S 146 S 146 S 146 S 146 S 1,750
Staffing, Admin & Management Overhead (HEART) 5% $ 2482 S 2482 S 2482 S 2482 S 2482 $ 2482 S 2482 S 2482 S 2482 S 2482 S 2482 S 2482 S 29779
Bookkeeping $ 623§ 623 s 623 S 63 S 623 S 623 S 623 S 63 5 623 S 63 5 6235 623 S 7,476 BRIDGE 2025 Budget
Audit s -8 -8 -8 -8 I A -8 -8 -8 -8 -8 -8 - HEART to provide Brisbane with project budget and actuals instead
Unit Turnover & cleaning (not including renovation) $ 625§ 625 s 625 S 65 S 625 S 625 S 625 S 625 $ 625 S 65 S 625 S 625 S 7,500
Contracts $ 1558 S 1558 S 1558 S 1558 S 1558 $ 1558 $ 1S58 $ 1558 S 1558 $ 1558 S 1558 $ 1558 S 18695 BRIDGE 2025 Budget
Landscaping/yard care $ 149 $ 149 $ 1494 S 1494 S 1494 $ 1494 § 1494 $ 1494 § 1494 § 1494 $ 1494 § 1494 $ 17,922 BRIDGE 2025 Budget
Security Payroll/Contract - - - - - - - - - - - - -
Repairs and Maintenance $ 893§ 893 S 893 5 893 S 893 S 893 S 893 S 893 S 893 S 893 $ 893 S 893 $ 10711 BRIDGE 2025 Budget
Miscellaneous Operating and Maintenance Expenses 5% S 827 $ 827 5 87 5§ 87 % 827 S 827 S 827 S 8 S 82 S 87 5 87 S 87 $ 9,92
SUB-TOTAL - EXPENSES S 14710 $ 14710 § 14710 $ 14710 § 14710 $14710 $ 14710 $ 14710 $ 14710 $ 14710 $ 14710 $ 14710 $ 176515
RESERVES
Replacement Reserve Deposit 100% $ 16540 $ 1654 S 1654 S 1654 S 1654 [$ 1654 S 1654 $ 1654 S 1654 S 1654 5 1654 S 1654 $ 19852
Operating Reserve Deposit S I - -8 -3 ERNE S - -3 - - - -
SUB-TOTAL - RESERVES s 1654 $ 1654 $ Les4 S 1654 § 1654 $ 1654 § 1654 $ Les4 S 1654 $ 1654 § Lesd § 16s4 § 19852
TOTAL OPERATING EXPENSES S 16364 5 16364 S 16364 S 16364 S 16364 16364 S 16364 S 16364 S 16364 S 16364 S 16364 S 16364 S 196367
NET OPERATING INCOME (INCOME minus OP EXPENSES) $ 180 $ 180 $ 180 5 180 $ 180 $ 180 $ 180 S 180 S 180 $ 180 S 180 $ 180 2,157
HARD DEBT SERVICE
Debt A (15t position) $ -
Debt B (2nd position)
Debt C (3rd position)
TOTAL - HARD DEBT SERVICE s -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
NET CASH FLOW (NOI minus DEBT SERVICE) 180 $ 180 S 180 $ 180 $ 180 $ 180 $ 180 S 180 S 180 $ 180 § 180 $ 180 2,157
Debt Service Coverage Ratio #ow/or #DIV/OL  #DIV/OL  #DIV/OL  #DIV/OI  HDIV/OI  HDIV/OI  HDIV/OI  HDIV/OI  DIV/OI  #DIV/OI  #DIV/O! #0Iv/01
$ 4412875
s a3
s 49092

Proforma Sourced from audited financial statements and budget
utilities (electricity, gas, 202 2025 Budget 2024 023 2022 2021
water, sewer) s 24,852 2012 5 23509 5 2,757 8 25,639 S 21,587
Rate change 1.97% 3.48% 5.42%
Stambaugh Insurance Cost Acquisition Price | Ratio
Property Insurance 887200 | § 2,850,000 | 0.003112982
Est. Insurance Cost | Acquisition Price
s 3,285 | § 4,267,517
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ENCLOSURE P

Project Vistacion Garden Agarmerts Nam ot 14 Fomty ¥
Aaess § vstacion N of s 7 [
Srsane, C 04005 Moo 5 2020 m s

Needs Long Term Physical Needs

Asphalt Paverent - Seal Coat and Striping 7500 SF %050 83750 1250 1250 1250 1.250) 2500

Concrele Pavement - Srping and Repairs o €A $25.00 7% 250) 250) 0| 0| 500

Concrete Walkway Repairs z = $2.000.00 $4.000 2000) 2,000 4,000

Tub/Shower Enclosures - Refubishmentor Replacement s Ean 5200000 $42,000) 3000 3000 3000 300] 300] 3000 3000 300] 3000 3000 3000] 3000 2000 3000 .000] 33000
" o= B -~ o v e em e am s s am e am 5 8802




Replacement Reserve Schedule

Interest
Period Year Balance Funding 3% Expense Notes
1 2026 SO0 $454,020 $8,507 $ 170,448
2 2027 $292,079 $19,852 $8,762 SO
3 2028 $320,694 $20,164 $9,621 SO
4 2029 $350,479 $22,847 $9,254 $42,026 0
5 2030 $340,553 $23,345 $8,462 $58,481 0
6 2031 $313,879 $25,176 $7,942 $49,130 0
7 2032 $297,867 527,281 $6,734 $73,386 0
8 2033 $258,496 $29,035 $4,860 $96,496 0
9 2034 $195,896 $29,835 $4,337 $51,330 0
10 2035 $178,738 $32,257 $3,896 548,877 0
11 2036 $166,014 $39,767 $3,419 $52,036 0
12 2037 $157,163 $40,955 $3,032 $56,089 0
13 2038 $145,062 $42,179 $998 $111,808
14 2039 $76,431 $43,440 $599 $56,480 0
15 2040 $63,989 $44,739 SO $98,802
16 2041 $9,926 $46,077 $298 SO
17 2042 $56,300 S47,454 $1,689 SO
18 2043 $105,444 548,874 $3,163 SO
19 2044 $157,481 $50,335 $4,724 SO
20 2045 $212,540 $51,841 $6,376 SO
21 2046 $270,757 $53,391 $8,123 SO
22 2047 $332,271 $54,989 $9,968 SO
23 2048 $397,228 $56,634 $11,917 SO
24 2049 $465,779 $58,328 $13,973 SO
25 2050 $538,081 $60,074 $16,142 SO
26 2051 $614,297 $61,871 $18,429 SO
27 2052 $694,597 $63,723 $20,838 SO
28 2053 $779,158 $65,630 $23,375 SO
29 2054 $868,163 $67,595 $26,045 SO
30 2055 $961,802 $69,618 $28,854 SO
2055 $1,060,274
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