CITY COUNCIL MEETING

AGENDA ITEM
Prepared By: Meeting Date: Item Name:
Allie Polsfuss, City 11/3/2025 Schedule Strategic Planning Session

Administrator

OVERVIEW
The 2026 City calendar will be on the 12/1/2025 City Council agenda for approval, and staff would like to include a strategic
planning session to review and discuss the goals for the upcoming year(s.)

Staff recommends this meeting be schedule in February or March and it will likely be 3-4 hours. The meeting should include
all City Council members and department heads. The meeting will be open to the public, but can be held during the day if
that is determined what works best for all schedules.

Unavailable dates include:

e February 2™ (6:30)
February 10*" (6:30)
February 12t (5:00)
February 16" (All day)
February 18" (1:30)



