C? First Children's Finance

Supporting Family and Center Child Care Programs

For nearly 30 years, First Children’s Finance has worked with communities, family providers and child care centers to
increase the supply and sustainability of early care and education in urban and rural areas. We do this through business
management training, one-on-one coaching, financing, and community consulting. Dependent upon the project, our
work may be available to providers at no cost due to funding from the MN Department of Human Services and other

regional funders.

Right Size Solutions for Start-Up, Existing or Expansion: (brief explanation of services are on the back)
| Business Planning | | Loans |
Contract & Policy Review | Stivcture | | Supply & Demand Gap Analysis
| Business Leadership Cohort | Board Governance |

For more information contact:
Shelly Kunz
Business Development Specialist

507-218-2265
shellyk@°FirstChildrensFinance.org
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Services Include: (*common ones for providers to use)

Multiple Sessions

*Financial Modeling (start-up or expansion): looking at the financial viability of a new business. Will
use FCF tools and look at income and expenses to determine profitability. In completing this process,
we can look at what a Child Care Program could potentially earn each year after expenses, what a
provider could earn for an hourly wage, and other financial supports that are available to become
more profitable.

*Financial Analysis (existing programs): look at where you are now financially, where you would like to
be, and determine adjustments that can be made to get you there

*Business Planning: high-level consultation to give client tools needed to begin writing a business plan
*Marketing Assistance: help clients realize areas to market the business- look for ways to showcase
the business and draw in new families or build upon a waitlist.

*Contract & Policy Review: Be the second set of eyes on policies and contracts to recommend
enhancements and adjustments

*Rate Structure Consultation: Look at current rates/rate you are considering and compare them to
the regional market and CCAP rates to see if there are areas to make changes to increase profitability.
Board Governance Consultation: with boards to do an assessment and spur conversations and
activities to get the board to understand the business model and fiduciary responsibilities.
Enrollment Consultation: look at enrollment and determine if the current enroliment maximizes
profitability.

Loans: Forgivable and traditional loans

FREE Develop Approved Training: statewide training offered on various business and professional
development topics.

Business Leadership Cohorts: 4-part training session to include two consultations. By completing the
entire cohort can will receive an FCC/CCC Business Leadership credential that can be used for extra
points for your Parent Aware rating under the Director’s credential area! The Business Leadership
credential is education that will be applied to your Develop learning record.
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