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GOALS

Invest in 
Infrastructure

Invest in 
Employees

Invest in 
Beautifying 

Breckenridge

Promote Economic 
Development, 
tourism, and 

Breckenridge as a 
Destination!

Promote 
transparency 

and 
communication

STRATEGIC PLAN
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TRUTH IN 
TAXATION 
PROCESS* 

Draft a Budget Calculate Tax 
Rate

Publish Notices Hold Public 
Hearings Adopt a Budget

Adopt a Tax Rate

*Texas Tax Code 
Chapter 26



*Texas Tax Code Chapter 26

Unused Increment Rate – a taxing unit that did not use all of its revenue growth  may 
‘bank’ that unused growth as long as the taxing unit averaged below 3.5% of the 

voter approval rate over three years (recent legislation is phasing this out).

De Minimis Rate – Option for cities with a population of 30,000 or less that is a rate 
equal to the sum of the NNR M&O rate; plus rate that when applied will generate an 

amount of taxes equal to $500,000; plus the current debt rate.

Voter Approval Rate – Max rate allowed without voter approval, except for cities 
under 30,000 population; essentially 3.5% over the NNR Rate.  (used be the Rollback 

Rate; which was 8% over effective rate).

No New Revenue Rate – Rate that provides same amount of revenue received last 
year (used to be effective rate).

SETTING TAX RATE – *TRUTH IN TAXATION 

SETTING 
TAX RATE



BASED ON CERTIFIED VALUES

No New Revenue Rate -                                $1.00536
No New Revenue Rate M&O -                     $0.76407
Debt Rate -                                                      $  .28309
Voter Approval Rate (adj. for sales tax) - $1.08110
De Minimis Rate -                                         $1.25059

Proposed tax rate - $1.4471
Last Year’s tax rate - $1.05471
Decrease - $.01
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BASED ON CERTIFIED VALUES



GF & W/WW 
Fund Debt 

DESCRIPTION FY 2024-25 Payment OUTSTANDING 
PRINCIPLE/INTEREST

2012 Water Plant & System 
Improvements

$58,061 $485,000/$41,046

2013 Wastewater Plant & System 
Improvements

$36,615 $590,000/$134,445

2014 Water Plant, Lake Daniels & 
System Improvements

$136,910 $1,905,000/$961,751

2017A Parks/Lindsey – Streets& 
Drainage

$33,001 $698,000/$339,048

2017B Parks/Lindsey – Water & Sewer $159,911 $3,189,000/$1,439,546

2022A 
(CWSRF)

Wastewater System 
Improvements

$127,533 $2,855,000/$753,343

2022B 
(DWSRF)

Water Treatment Plant & System 
Improvements

$95,181 $2,260,000/$535,685

2023 (CO) Street, Parks & PW Facility Imp. $632,075 $8,150,000/$3,895,850
2024 (CO) Lead Sewer Line Replacement 

(Inventory)
$51,311 $555,000/$226,374



Cert of Obligation 
2023

DESCRIPTION

Streets : COMPLETED
Primarily sales tax

Various Intersections, plus W. Elliott, N. Rose, W. 7th

Streets: 2 – 5 yrs*
Will be underway late summer 2024
Approx. $5 million 

SE: Stoker, Gaddis, Intersections
NE: Flint, Dyer, Veale, Intersections
NW: Harvey, Oakwood, Shelton, Payne, 4th, 3rd, 2nd, Intersections
SW: Harding, Williams, Hullum, Pecan, Harvey, Oakwood, Intersections 

Parks: 
Majority of projects completed

Replace playground equipment, install sand volleyball court, Pickleball Courts, 
Foundation Park Improvements, Booker T. Park lights, dog park, pool filter install, 
tarp, generator, move electric transformer, mower

PW Facilities:
75% completed

Remove/Replace current equipment carport from bottom shop area to top shop 
area, in addition to 2 new storage buildings

*draft list based on pricing and w/ww line replacement project
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Staffing Levels

Total - 67
Current Vacancies - 3



$1
15

,2
27

 

$1
17

,5
95

 

$1
30

,2
13

 

$2
24

,6
61

 

$5
82

,1
55

 

$1
,0

77
,8

16
 

$1
17

,5
95

$1
30

,2
13

$2
24

,6
61

$5
82

,1
55

$1
,0

77
,8

16

$1
,5

64
,0

75

F Y  2 0 1 8 F Y  2 0 1 9 F Y  2 0 2 0 F Y  2 0 2 1 F Y  2 0 2 2 F Y  2 0 2 3

GENERAL FUND BALANCE HISTORY
General Fund Beginning Balance GF Ending Bal



$2
30

,9
64

 

$2
04

,9
80

 

$2
33

,4
82

 

$4
57

,1
33

 

$7
37

,7
59

 

$1
,4

38
,7

78
 

$2
04

,9
80

$2
33

,4
82

$4
57

,1
33

$7
37

,7
59

$1
,4

38
,7

78

$1
,6

70
,5

99

F Y  2 0 1 8 F Y  2 0 1 9 F Y  2 0 2 0 F Y  2 0 2 1 F Y  2 0 2 2 F Y  2 0 2 3

WATER FUND BALANCE HISTORY
Water Fund Beginning Balance WF Ending Bal



$6
0,

09
8 

$6
7,

43
6 

$4
4,

30
1 

$1
15

,0
60

 

$3
01

,4
33

 

$8
82

,9
79

 

$6
7,

43
6

$4
4,

30
1

$1
15

,0
60

$3
01

,4
33

$8
82

,9
79

$1
,3

93
,3

84

F Y  2 0 1 8 F Y  2 0 1 9 F Y  2 0 2 0 F Y  2 0 2 1 F Y  2 0 2 2 F Y  2 0 2 3

WASTEWATER FUND BALANCE HISTORY
Waste Water Beginning Balance WWF Ending Bal



$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

Property Tax Sales Tax Hotel/Motel Tax Fines, Fees,
Penalties Licenses &

Permits

Misc (Other) Water Fund WW Fund Sanitation

All Funds Revenue - Comparison over prior year

Total Revenue FY 2023-2024 Total Revenue FY 2024-2025



22%

19%

1%

7%

1%

28%

17%

5%

ALL FUNDS REVENUE - FY 2023-2024

Property Tax

Sales Tax

Hotel/Motel Tax

Fines, Fees, Penalties Licenses & Permits

Misc (Other)

Water Fund

WW Fund

Sanitation



$2
,1

17
,8

19
.0

0

$1
,7

66
,5

00
.0

0

$6
0,

00
0.

00

$6
41

,3
00

.0
0

$1
11

,2
41

.0
0

$2
,1

78
,3

19
.0

0

$1
,7

62
,5

00
.0

0

$7
5,

00
0.

00

$6
43

,5
70

.0
0

$3
2,

10
0.

00

P R O P E R T Y  T A X S A L E S  T A X H O T / M O T  T A X F I N E S ,  F E E S ,  L I C .  
P E R M I T S

M I S C  ( O T H E R )

GENERAL FUND REVENUE - COMPARISON OVER PRIOR YEAR



Property Tax
45%

Sales Tax
38%

Hot/Mot Tax
1%

Fines, Fees, Lic. 
Permits

14%

Misc (Other)
2%

GENERAL FUND REVENUE - FY 24-25



$0.00

$50,000.00

$100,000.00

$150,000.00

$200,000.00

$250,000.00

OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE JULY AUG SEPT

Sales Tax History

2019-2020 2020-2021 2021-2022 2022-2023      2023-2024





Administration
11%

Facilitiies
2%

Police
29%

Municipal Court
1%Fire

17%

Public Services
8%

Streets
8%

Non-Departmental
24%

GENERAL FUND EXPENDITURES BY FUNCTION



$2,709,500.00

$1,601,800.00

$2,932,000.00

$1,705,400.00

WATER FUND WASTEWATER FUND

Water/Wastewater Fund Revenue Comparison

FY 2023-2024 FY 2024-2025



Admin
7%

Collections & Distribution
21%

W.T.P
21%

W.W.T.P.
10%

Non-Departmental
40%

Lake Daniels
1%

WATER/WASTEWATER FUND EXPENDITURES












	City of Breckenridge
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30

