BRECKENRIDGE CITY COMMISSION

AGENDA SUMMARY FORM
Subject: Presentation on EFleets Vehicle Replacement status
Department: Administration
Staff Contact: Cynthia Northrop
Title: City Manager

BACKGROUND INFORMATION:

Beginning in 2023 the City engaged Enterprise/EFleets to implement a Vehicle Replacement
Project to increase efficiencies in our vehicle fleet. We are on-track to realize the projected
saving of over $300K over the next 10 years. Additional benefits in alignment with our Strategic
Plan to invest in our employees is the increased morale by increasing our image, increased
safety, as well as savings in fuel and maintenance expenses.

Our Enterprise representative will present an update.

FINANCIAL IMPACT:
NA

STAFF RECOMMENDATION:
No action



